NEWPORT PAGNELL TOWN COUNCIL
     
Minutes of a meeting of the Culture, Events and Public Relations Working Group of Newport Pagnell Town Council held on Thursday 11th November 2021 at 8.00pm as a Virtual Meeting using Zoom.
                                                                                                                                                                             
Present:       Cllrs Diane Kitchen, Mark Lombardo (Chair), Binta Bah-Pokawa (Vice Chair), Anne Butler, Richard Pearson and Tony Oyakhire, 
	                                                                                                                                                                                                                                                                
Attending:	Shar Roselman (Town Clerk)
		Mandy Voyde (PR & Events officer) 
		Cllr Paul Day 
		     		          		       		 	          
ITEM 1.  CEPR/NOV/2021:  APOLOGIES FOR ABSENCE

Apologies were received from Cllr Sue Garner. There were no apologies from Cllr Harris or Cllr Langridge
	 
ITEM 2.  CEPR/NOV/2021:   DECLARATIONS OF INTEREST

There were no declarations of interest.     
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
ITEM 3.  CEPR/NOV/2021:    QUESTIONS FROM MEMBERS OF THE PUBLIC

There were no questions from members of the public.  

ITEM 4.  CEPR/NOV/2021:  MINUTES OF THE PREVIOUS MEETING

Resolved to approve the minutes of the virtual meeting held on 13th October 2021 as a true record of that meeting.

Prop: ML  Sec: DK

ITEM 5.  CEPR/NOV/2021:  WELCOME TO COMMUNITY REPRESENTATIVES

Carnival: This event did not go ahead this year. 
Strawberry Fayre:  Cllr Lombardo will act as the contact with this organisation for the Town Council  
Soapbox Derby:  This event did not go ahead this year. 
Horticultural Show: This event did not go ahead this year. 
Fireworks Event: This event went ahead as planned.  Concerns regarding parking, resident complaints, and the vast amount of people in attendance was discussed. It was suggested that Riverside Meadow be used for parking next year to alleviate parking issues.  Cllr Lombardo advised that a meeting has been scheduled with relevant authorities to discuss this event. 
Christmas Lights:  The lights will be turned on without a switch-on event. 

ITEM 6.  CEPR/NOV/2021: EVENTS

6.1.	Review of events  

	Memorial Service

The Clerk reported that this event was a success.  Lots of positive comments were received and Cllr Day had been appreciated as an excellent host.  Cllr Oyakhire stated he attended the event and felt it was very well presented and ran smoothly. 
	
6.2	Vintage Event 2022 

6.2.1	No change was noted on the latest officer’s report, apart from the need to acquire a new ‘Churchill’ at the event.   
Bunting was discussed. The Clerk advised that insurance would need to be taken out by the Christmas Lights committee with the Town Council covering any costs.  Cllr Kitchen thought it would be possibly covered under the current policy. The material for the bunting also needs to be checked to ensure that it is suitable. 
	It was agreed that the bunting would remain for one week and must be taken down on the Sunday following the vintage event. In the event of the Queen’s early demise the bunting should not be erected. The event could go ahead as long as it was not within the official 10 days of mourning.

	The Clerk recommended a second flyer should be prepared that does not mention the Queen’s Jubilee to cover a possible change in events in the next six months.  
	
Action: Cllr Kitchen to check with the Christmas Lights committee if bunting would be covered under their current policy and if not to get a quote for this. 
Action: The Events Officer to apply for permission for bunting through MKC 
Action: The Events Officer to arrange a second back-up flyer and to find an alternative ‘Churchill.’ 

6.3	Local Shopping Event 

6.3.1	Cllr Lombardo advised that the 8 businesses from the last event would attend. He also advised they would be creating an A5 promotional leaflet and asked if there was any of the funding that could be used to help. The Clerk advised that part of the funding could be used for this purpose. 
	The Events Officer advised the Methodist church would not be participating due to hesitation regarding covid.  It was agreed that the Historical Society and the Rotary Club, who had expressed an interest in having a table, be situated within the URC which has a capacity of 21 tables.  
	The Events Officer advised the face painter was not available and that she will attempt to source an alternative.
	The Brass Band is not available and neither is the Silver Band. 
	It was decided, as only 3 shops were willing to participate in late night shopping, that this feature would not go ahead.  
	It was agreed the arts and crafts displays in the pop-up shop on Friday should also be invited to attend on Saturday. 

	Advertising
	It was decided not to go ahead with an advert in the Phonebox due to the uncertainty of the distribution date which may be later than the date of the event. Phone Box advertising will be used for the spring Shopping Event. 
	It was agreed to do boosted Facebook posts to help promote this event and for printed flyers to be delivered to every home in Newport Pagnell

Action: The Events Officer to source face painter
[bookmark: _Hlk87861514]Action: The Events Officer to invite craft stalls to attend Saturday also
Action: The Events Officer to arrange for the flyer to be distributed to every home. Action: The Events Officer to discuss the dancing efforts with Cllr Garner for the Saturday, and if these do not turn out to provide sufficient entertainment, to find an alternative source of entertainment for the Saturday. 

TEM 7.  CEPR/NOV/2021: ACCOUNTS AND BUDGET 

The committee considered the accounts for September and raised no issues with these. 

The budget for 2022/23 was also considered. Due to the number of events and other activities the Town Council is putting on,  a request will go to PAF for £8,000 for half a year of apprentice salary.  

Other than the above the working group agreed they were happy with the base budget and confirmed that there were no further savings to be made. 

Action: The Events Officer to submit the budget report.

ITEM 8.  CEPR/SEPT/2021:  VISION AND OBJECTIVES

The committee reviewed progress against the following objectives:

Objective 1: To work with residents and other organisations in the community to improve green space in the town, and in particular to try to develop ‘Friends of’ Groups for each of the parks and play areas devolved to the Town Council. 
Status: It was proposed to delay the official opening of Milton Drive until spring 2022. The Clerk advised the Business Development Committee were discussing the official opening of the bike track as Cllr Henderson was concerned about leaving it until Spring.

Objective 2:  To plan a major vintage event for the town in 2022.  Status: See item 6.2 above. 

Objective 3: To set up quarterly Town Councillor surgeries starting in the year 2022. Status: It was agreed at the full council meeting that these surgeries would not be going ahead at present. Options for virtual surgeries, or a councillor surgery stall at the Vintage Event remained. 

Objective 4: To put on a memorial event for the town Post Covid-19. Status: See item 6.1 above. 

Objective 5:	To identify and meet with groups with different cultural references. Status: Cllr Bah-Pokawa advised she has a meeting arranged to discuss this matter with MK Mayor and Alan Hunt, she also advised she would invite Brian Breacher to this meeting. 

Action: Cllr Bah-Pokawa to formulate a full proposal for the CEPR working group to consider. 

Objective 6:  To assist retailers to put on a weekend shopping event, with the Town Council providing a pop-up shop venue for for home businesses, street entertainment and advertising for the event, and to seek to obtain funding from the MKC High Street refurbishment fund for this purpose.   Status: To put on, then to review the December shopping event to decide if Shopping Events should continue. 

ITEM 9.  CEPR/NOV/2021: PRESS RELEASES
	
It was agreed to do a press release for two long-standing members of staff who are retiring. 
	
ITEM 10.  CEPR/NOV/2021: ELECTRONIC SIGNAGE 

The Events Officer advised that the sign has now been reorientated enabling easier access to the USB port and that training now needs to be organised.  Cllr Lombardo and Oyakhire expressed an interest in joining the training if it could be arranged via Zoom rather than by telephone.

ITEM 11.  CEPR/NOV/2021: TOWN TRAIL AND TOWN SHOPPING MAP

11.1	The idea of a town trail and shopping map was discussed.

It was agreed to delegate to officers the forwarding of this concept.  Officers would discuss the matter with several companies who put on these trails, and invite Councillors to any arranged meetings. 

11.2      A retail shopping map was proposed  by Cllr Day. Cllr Day suggested it would be a good idea to use landmarks as illustrations on the town shopping map.  There may be some ex Ousedale students who have become illustrators who may be interested in assisting.. 

Action: The Events Officer to liaise with Cllr Garner to find out contact details.
	 The Town Clerk and the Events officer to prepare information for such a map.  

ITEM 12. CEPR/NOV/2021: THEME FOR FACEBOOK AND INSTAGRAM

14.1	This month’s focus was delegated to the Events Officer to decide. 

14.2 	The report on user statistics for the website and social media was received.   

ITEM 13.  CEPR/NOV/2021: A WELCOMING TOWN

As outlined earlier in item 8. 

Cllr Bah-Pokawa suggested printed t-shirts for Councillors for a more informal and friendly approach to residents. 

ITEM 14.  CEPR/NOV/2021: TOWN TALK 

The winter addition of Town Talk was approved with a minor amendment to the Winter Shopping Event. 

ITEM 15.  CEPR/NOV/2021: ITEMS FOR THE NEXT AGENDA

To receive feedback from previous items on this agenda.

There being no further business the meeting closed at 9.57pm. The date of the next meeting is 19th January 2022.
			 



Final minutes subject to approval at the next meeting.
Signed-------------------------------------------------------------Date:-------------------------------- 1
