NEWPORT PAGNELL TOWN COUNCIL
Minutes of the Policy and Finance Working Group meeting held on Monday 29th November 2021 at 8 pm as a Virtual Meeting using Zoom. 

Present:	Councillors Binta Bah-Pokawa, Paul Day, Philip Gage, Roger Hornblow (Chair) Diane Kitchen (vice Chair), Mark Lombardo and Phil Winsor.   

Attending:	 Shar Roselman – Town Clerk
		 Lesley Donovan – RFO 
		 Abigail Bassett – Deputy Clerk and Responsible Finance Officer
		 			           				 	
ITEM 1.  P&F/NOV/2021: APOLOGIES FOR ABSENCE

There were apologies from Cllr Sue Garner
ITEM 2.  P&F/NOV/2021:  DECLARATIONS OF INTEREST
There were no interests declared.    

ITEM 3.  P&F/NOV/2021:  QUESTIONS FROM THE PUBLIC

There were no questions from members of the public and no members of the public attended the meeting. 

ITEM 4.  P&F/NOV/2021:   MINUTES OF THE LAST MEETING

Resolved to approve the minutes of the virtual meeting held on 25th October 2021 as a true record of the meeting.

Prop: PG	Sec: PW  
	.    
ITEM 5.  P&F/OCT/2021: ACCOUNTS AND GOVERNANCE

5.1	Variance report

The working group received a verbal report from the RFO and the variance report for October 2021.   

5.2	Income and expenditure statements and payment schedules 

The October income and expenditure statement was received and accepted into the minutes and the payment schedule for October was agreed for signing.


5.3	The RFO reported that she had sent Cllr Hornblow the October accounts, bank reconciliations and details of petty cash, and Cllr Hornblow reported that he had raised no queries on these. 


It was agreed that Cllr Hornblow should check the payment schedules, accounts, petty cash and bank reconciliations for November and December 2021 on behalf of the working group, as these become available. 

5.4	The 5-year audit plan was received, and it was noted that the Council is now into year 3 of the plan.   
  
ITEM 6.  P&F/NOV/2021: GRANT APPLICATION     

A request for £500 to contribute to the 2022 floral display by the Wolverton Flower Group was received.   

Resolved to pay grant funding of  £500 to the Wolverton Flower Group.  

Prop: PW	Sec: PD 
	
ITEM 7.  P&F/NOV/2021: OFFICER LED DECISIONS 

The report on Officer Led Decisions for October was received. 

ITEM 8.   P&F/NOV/2021:  BUDGET AND PRECEPT 

8.1	The base budget, amended for the new tax base, was received. 

8.2	The CCLA financial forecast for 2022 was received. Inflation is currently running at 4.2% and the forecast predicts that inflation will reach 4.6% by the middle of next year, tailing to 3.5% by the end of 2022.  

8.3	The working groups had submitted requested for projects and amendments to budgets. 

	Resolved to add the following to the base budget and then to recommend it to Full Council for the final decision:
	Allotments
	£5,600 for replacement fencing at gates at Tickford Street allotments
	£1,893 for replacement padlocks at Railways Meadows allotments. 
	Sports, Health and Wellbeing  
	£1,000 to explore deprived community needs to benefit deprived families. 
Culture, Events and Public Relations.
£2,500 for cycling track training sessions as required by Sport England

Town Planning and Environmental Management 
£2,700 for a further SID unit.  
Policy and Finance
£13,000 for a CEPR apprentice for half a year. (salary and employment costs only)  

Prop: PW	Sec: PG

Further resolved that the £24,000 requested by the Allotments Working Group for additional allotments at Lakes Lane be deferred until the financial year 2023/24.

Prop: PW	Sec: PG

8.4	Based on the addition of the above projects to the base budget and a 3% increase in precept, there will be £3,737 left, after taking expenditure from income. 
	A precept increase options paper was received, showing the effects on household council tax of a 2,3,4 or 5% increase. A 3% increase will result in an increase of council tax per D Band Household of £5.56 per annum.  This increase will be below predicted inflation.

	Resolved to recommend to Full Council a 3% increase in precept, taking the precept demand to £996,266.00.  

	Prop: PW	Sec: PD   

	    
ITEM 9.   P&F/NOV/2021:  REVIEW OF POLICIES

9.1	The Treasury Management Policy was reviewed with no amendments made.     

9.2	The Treasury Management Strategy was received, and agreed. There will be no changes to the existing investment plans.   

9.3	A motion to amend Standing Orders to change the way in which forthcoming chairs of the Council are elected was received from Cllr Binta Bah-Pokawa.  Councillors discussed whether or not to propose that Deputy Chairs should automatically became Chairs of the Council and whether there should be a requirement to elect Chairs based on a rotation of the sex and race of Chairpersons of the Council. Several opposing views were put forward, but it was generally felt that the Deputy Chair should not automatically become Chair of the Council, as that person may not be suitable for the chairing role, and that each year Chairs should be democratically voted in based on the best person for the job and no other criteria. It was noted that the role of Chairperson is a complex one, including the separate roles of 1) leader of the council (including vision, working with the head of paid services, dealing with problems in the council and ensuring the smooth running of the council and its meetings) and 2) spokesperson and ceremonial representative for the council at events and functions.  It may be helpful for the Chair and Deputy Chair at the beginning of the Council year to have a clearer outline of who will take on what duties, with a view to providing training, guidance and learning opportunities for the Deputy Chair to ensure that a cadre of suitable candidates is built up to become future Chairs.  Cllr Day commented that he felt that it would also help for mayoral objectives to be set, and clearly communicated to the Deputy Chair.  

	Action: A meeting to be set up between Cllr Day, Cllr Bah Pokawa and the clerk to this end.         

	Based on the above discussion Cllr Bah-Pokawa withdrew her motion to amend standing orders.  The clerk will ensure that there is an item on the Full Council agenda for information purposes only to report on the results of this review.

	Action: The Clerk  

ITEM 10.   P&F/NOV/2021: VISION AND OBJECTIVES 

The working group reviewed progress against the following objectives.  

10.1	Help the Council to align the objectives of working groups with the  Council vision.   Status: A report on the objectives of each working group was received in September 2021. The next one is due in March 2022.   
	
10.2	To start preparations on specifications for a VOIP telephony tender and contract in 2022.  Status: Objective not started as yet. Will commence in later in 2022.  
 
[bookmark: _Hlk83715948]10.3	To keep a watchful eye on the Covid pandemic’s longer term financial implications on reserves and other issues arising during the Post Covid period.  Status:  The Omicron variant of Covid-19 may affect staffing levels, and place limits on numbers of attendees using Leisure Services.     

10.4	To monitor costs associated with the Bury Common Transfer. Status: 
	No further update at this stage. 

10.5	To help with the settling in of the new RFO/Deputy Clerk. Status: The new officer will be formally taking over from the Deputy Clerk and RFO on 1st December 2021. The RFO was thanked for her sterling service to the Council over many years.   

	

There being no further business to discuss the meeting closed at 8.25 pm.
The date of the next meeting is 29th November 2021.    





	




7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
