NEWPORT PAGNELL TOWN COUNCIL
     
Minutes of a meeting of the Culture, Events and Public Relations Working Group of Newport Pagnell Town Council held on Wednesday 19th January 2022 at 8.00pm as a Virtual Meeting using Zoom.
                                                                                                                                                                             
Present:       Cllrs Diane Kitchen, Mark Lombardo (Chair), Binta Bah-Pokawa (Vice Chair), Anne Butler and Tony Oyakhire, 
	                                                                                                                                                                                                                                                                
Attending:	Shar Roselman (Town Clerk)
		Mandy Voyde (PR & Events officer) 
		     		          		       		 	          
ITEM 1.  CEPR/JAN/2022:  APOLOGIES FOR ABSENCE

Apologies were received from Cllr Sue Garner, Cllr Langridge and Cllr Pearson. 
	 
ITEM 2.  CEPR/JAN/2022:   DECLARATIONS OF INTEREST

There were no declarations of interest.     
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
ITEM 3.  CEPR/JAN/2022:    QUESTIONS FROM MEMBERS OF THE PUBLIC

There were no questions from members of the public.  

ITEM 4.  CEPR/JAN/2022:  MINUTES OF THE PREVIOUS MEETING

Resolved to approve the minutes of the virtual meeting held on 11th November 2021 as a true record of that meeting.

Prop: ML  Sec: DK

ITEM 5.  CEPR/JAN/2022:  WELCOME TO COMMUNITY REPRESENTATIVES

Carnival: Event planned for 2nd & 3rd July 2022
Strawberry Fayre:  It is believed this event will take place, but not yet confirmed. 
Soapbox Derby:  This event is planned for 10th July 2022
Horticultural Show: A meeting to be arranged with Joan Sidebottom at a suitable time.  The town council to take over organisation for this event. 
Fireworks Event: A review of the event still needs to be held by the volunteer committee.  
Christmas Lights:  No information as yet. 

ITEM 6.  CEPR/JAN/2022: EVENTS

6.1.	Review of events  

How to best utilise the remaining funding was discussed.  The clerk advised there are funds that must be used by the end of March 2022.  It was proposed to be used for any of the three following options in the numbered order of preference:

1) To update the current electronic signage to 5G which would include   
purchasing a new modem.

Action: The events officer to obtain prices.
Action: The town clerk to obtain authorisation from MKC for expenditure on this item. If neither of these prove possible the sign cannot have a new modem.  
It was noted that the USB port is not working correctly. 
Action: Cllr Lombardo to provide information on this. The events officer to discuss with Heath Electrics. 

2) To print and distribute the town map and increase circulation to the whole of Milton Keynes.

3) To invite the Phonebox to create an article on the retailers in the High Street.  Phonebox to research retailers and give a historical perspective. 
	
6.2	Vintage Event 2022 

6.2.1	A report was received from the events officer on the 2022 event.  The clerk advised there was considerable increased costs in some areas, such as the fee for the band, but that the reserve in the budget would cover these costs. A suggestion from the clerk that members of the vintage event working group be invited to the next meeting was agreed. 

	Action: The events officer to invite vintage event working group members to the next CEPR meeting with the vintage event being the first item – the meeting to commence at 7 pm to allow time for discussion. 

6.2.2  	Cllr Kitchen advised no license was required for bunting and that the Christmas lights insurance would provide cover. It was agreed the bunting should be ordered.  The events officer requested to be advised from the Christmas lights team the total measurement of bunting required. 

	Action: Cllr Kitchen to advise the events officer the total amount of bunting required and find out if it will include St John Street as well as the High Street. 

6.2.3	The programme of events for the day was agreed. 

6.2.4	The Clerk advised that a SAG date has been requested from MKC, and that the management plan and risk assessment for the event were almost complete. Volunteers continue to remain a problem. 

6.3	Annual Town Meeting

6.3.1	The URC was agreed as a location for this event.

6.3.2	It was agreed the following persons should be approached to see if they would be willing to give a talk at the meeting:

· Champion cyclist Matt Jones – maybe include a show of photographs.

· Newport Pagnell Paralympian Jonathon Broom-Edwards

If the above unavailable to then contact:

· Newport Town Football Club – to talk about the clubs recent successes

6.4 	Outside Events

	It was agreed that groups organising outside events taking place on Council land must submit application forms at least 6 weeks in advance of the event.  The applicant must also apply directly to MKC for SAG purposes.

	ITEM 7.  CEPR/JAN/2022: CIRCUS

	Two applications for circuses to be held at Riverside Meadow were received.  It was decided to offer the John Lawson circus first refusal due to a successful previous hire. 

	Action: The Events Officer to inform both parties of the decision. 

ITEM 8.  CEPR/JAN/2022: ACCOUNTS AND BUDGET 

The committee considered the accounts for November and raised no issues with these. 

ITEM 9.  CEPR/SEPT/2022:  VISION AND OBJECTIVES

The committee reviewed progress against the following objectives:

Objective 1: To work with residents and other organisations in the community to improve green space in the town, and in particular to try to develop ‘Friends of’ Groups for each of the parks and play areas devolved to the Town Council. 
Status: It was agreed that the opening of this park should take place in summer when the park will look its best owing to floral displays being in full bloom.  It will also ease the burden from the Events Officer who is currently planning numerous events at present between spring and early summer.  

Objective 2:  To plan a major vintage event for the town in 2022.  Status: See item 6.2 above. 

Objective 3: To set up quarterly Town Councillor surgeries starting in the year 2022. Status: Virtual surgeries was discussed.  Cllr Lombardo, Cllr Oyakhire and Cllr Bah-Pokawa all agreed to trial this on the understanding that it would need to be administered from a Councillor’s own Zoom or Teams account. 

Objective 4: To put on a memorial event for the town Post Covid-19. Status: Objective complete. 

Objective 5:	To identify and meet with groups with different cultural references. Status: Cllr Bah-Pokawa is independently organising a commonwealth festival with Andy Hunt for a date in July.  Suitable locations for this event were discussed.  The clerk advised that funding could be requested from the Town Council to assist with this event. 

Action: The events officer to advise Cllr Bah-Pokawa the date of the sports day event in July  to avoid any clash. 

Objective 6:  To assist retailers to put on a weekend shopping event, with the Town Council providing a pop-up shop venue for for home businesses, street entertainment and advertising for the event, and to seek to obtain funding from the MKC High Street refurbishment fund for this purpose.   Status: Discussed in item 6.1

ITEM 10.  CEPR/JAN/2022: PRESS RELEASES
	
It was agreed to do a press release for the jubilee event and one for the annual town meeting along with a call for nominees.  
	
ITEM 11.  CEPR/JAN/2022: ELECTRONIC SIGNAGE 

The events officer advised training has taken place but there is an issue with insertion of the USB stick.  Heath Electrical have been contacted to investigate.  Cllr’s Lombardo and Oyakhire offered to take a look to see if any issues could be found. 

ITEM 12.  CEPR/JAN/2022: TOWN TRAIL 

Cllr Kitchen proposed that this item be moved to the next financial year. 

Prop: DK Sec: ML 

ITEM 13.  CEPR/JAN/2022: TOWN MAP 

The town map was received and agreed.  The clerk suggested that a quotation be obtained from the printer to tidy it up.

Action: The clerk to discuss requirements with the printer 

ITEM 14. CEPR/JAN/2022: THEME FOR FACEBOOK AND INSTAGRAM

14.1	This month’s focus was delegated to the Events Officer to decide. 

14.2 	The report on user statistics for the website and social media was received.   

ITEM 15.  CEPR/JAN/2022: TOWN TALK 

The Bury Field Common acquisition and work with Northampton University were agreed as items to be included in the Spring edition of town talk. It was also agreed to publish some summer events.

ITEM 16.  CEPR/JAN/2022: ITEMS FOR THE NEXT AGENDA

To include as the first item a discussion regarding the vintage event with members of the working group.  
To receive feedback from previous items on this agenda.

There being no further business the meeting closed at 9.28pm. The date of the next meeting is 16th February 2022.
			 



Final minutes subject to approval at the next meeting.
Signed-------------------------------------------------------------Date:-------------------------------- 1
