MINUTES OF THE AGM OF THE TRUSTEES OF NEWPORT PAGNELL YOUTH CLUB
Present:   
    Euan Henderson – Trustee and Chair of Newport Pagnell Youth Club     
	    Philip Gage – Trustee Newport Pagnell Youth Club
	    Phil Winsor – Trustee Newport Pagnell Youth Club
                  Shar Roselman -  Trust Correspondent and Clerk - Volunteer  
	
Date:  24th January 2022 at 11.45 am as a virtual meeting using Zoom conferencing facilities.  

There were apologies from Cllr Sue Garner for the meeting. 

ITEM 1: MINUTES
The minutes of the Virtual Annual General Meeting of the Trust, held on 25th November 2021, were approved.

ITEM 2: ACCOUNTS AND GOVERNANCE
The Trustees received the accounts to December 2021 and the Treasurer’s report.  These were felt to be quite encouraging.   

The budget for 2022/23 was approved.  Cllr Winsor questioned whether sufficient allowance (11%) had been made for increased utility costs.  Because the costs are procured through a purchasing scheme it is hoped that these will attract less inflation than ordinary householder accounts. 

It was noted that the Trust’s auditor has now retired, and a new one is being sought. 

ITEM 3: FRIDAY NIGHT YOUTH CLUB 
A report from Youth Network MK was received, showing the attendance at both the senior and junior clubs.  Attendance from November onwards was disappointing, but this was most likely as a result of the announcement of the Omicron variant of Covid-19 reaching pandemic proportions in the UK. These figures will need to be watched.  

Cllr Garner was unable to visit the Youth Club owing to illness in Nov/Dec.  Any Trustee may visit on any Friday night during term time by advising the clerk of their chosen date. She will communicate this date to the service provider.  

There is £220 of funding left over in the accounts that could go towards a further visit to Caldecotte Lake.  Trustees agreed this was desirable, and Cllr Gage agreed to seek further funding for at least one further visit to Caldecotte Lake in the summer months. 

Action: The clerk of the Trust to advise Youth Network MK of this.  Cllr Gage to seek additional funds.
   
ITEM 4: GENERAL ISSUES  

4.1	A second planning application for parking at the Youth Club has been made by a builder on behalf of Body Limits. Milton Keynes Planning Department sought clarification from the clerk that this would not affect the operation of the Youth Club, and the planning department was apprised of the safeguarding benefit the plans would provide.  

[bookmark: _Hlk33715373]4.2	 Cllr Henderson advised that he had discussed the restrictions to the HAF funding with the responsible MKC Cabinet Member, who indicated that the criteria set by the Government did not allow for sessions with children who are not on free school meals.  However, he had been unaware at the time that the earlier funding for children not on free school meals, had previously been provided directly by Milton Keynes Council and not the Government, and that it had been withdrawn this year. Some funding is available for the provision of after- school homework clubs for children identified by local schools as being able to benefit from this, but the Trustees felt this was not a service that could be provided within the remit of the Youth Club Trust.  

4.3	The attendance by a mobile coffee provider in the car park of the Youth Club was questioned.  

	Action: The clerk to request the Property Officer to get this vehicle to move on.  

ITEM 6: DATE OF THE NEXT MEETING OF THE TRUST
The next scheduled meeting of the Trust is 4th April at 2.30 pm   

There being no further business the meeting closed at 12.15 pm.   

Minutes signed:…………………………………………………………       Date: …………………………………………………………


