Minutes of the Newport Pagnell Town Council Virtual Parks and Property Management Working Group meeting held via Zoom on Monday 7th February 2022 8.00pm
 Present: Councillors Roger Hornblow (Chair), Phil Winsor (Vice Chair), Tony Oyakhire, Sam Langridge, Paul Day and Richard Pearson 

In attendance: Shar Roselman (Town Clerk) Alison Spink (Property Officer)
  	 
		
[bookmark: _Hlk29983590]ITEM 1 FEB2022/PPM: APOLOGIES FOR ABSENCE 

Cllr Mark Lombardo sent his apologies.

ITEM 2 FEB2022/PPM: DECLARATIONS OF INTEREST

There were no declarations of interest.

ITEM 3 FEB2022/PPM: QUESTIONS FROM THE PUBLIC 

There were no questions or statements from members of the public.

ITEM 4 FEB2022/PPM: MINUTES OF THE LAST MEETING AND ANY MATTERS ARISING 

4.1	The minutes of the meeting held on 7th January 2022 were accepted as a true and accurate record and are to be signed by the Chair.

Prop:  RH			Sec:	PW

4.2	Matters Arising – For noting only.

	The PPM working group noted that the property officer has arranged for quotes for the surface of the old spinning wheel at Dove Park to be levelled and seeded. Cllr Winsor asked whether our Maintenance officer would be able to complete the work.
	Action – Property Officer to discuss task with Maintenance Officer, to determine level of work involved, and whether it could be done in-house.  
 	The property officer reported on the letters that had been sent to residents in Queen’s Avenue regarding fly tipping at the rear of their properties on the common.  Two residents have advised they are not responsible for the fly tipping, and this will be removed by the ranger.  
The PPM working group noted that the property officer has instructed the ranger to remove all the barbed wire on the common.
The PPM working group noted that the property officer has instructed the ranger to oil all benches on the common. Cllr Day requested before and after pictures to show what work was being completed on the common since the take-over from Milton Keynes Council.
Action – Property Officer to request pictures from the Ranger
It was noted that Burleys have been contracted to undertake a risk assessment on all trees on the common. Cllr Winsor requested a letter to be sent to the resident on Pickles Lane with regards to the over hanging trees from his property.
Action – Property Officer to type draft letter
The property officer has instructed contractors to quote to supply and lay hardcore to the three entrances to the common from Lakes Lane and the one entrance to the from the meadow.
Members discussed the letting.of the Green Park office, noting that there had been no material offers to rent it to use it as an office.  However, the Council has received an offer from the Town Council’s Maintenance Officer to use the space for storage, for his range of works with other organisations. The PPM Working Group agreed the offer was reasonable and should be accepted. 
Action – Property Officer to draw up a licence to occupy.  
The Working Group discussed the need for a fire alarm at Green Park, noting that the existing one required parts which no longer available.  
The PPM working group agreed that the alarm was not required as a sufficient Fire Risk assessment had been completed and Fire Extinguishers and fire blankets are in place.  SR suggested purchasing a further blanket or Fire extinguisher for the main hall.
Proposed – Roger Hornblow			Accepted – Paul Day
Action – Property Officer to speak to investigate costs of a new fire blanket and/or extinguisher for the main hall. 
Councillor Winsor recalled a time when MKC had issued licences to community centres. The Clerk advised that there was no legal requirement for a premises licence as the venue did not sell alcohol, and that the PRS/PPL licences relating to music provision were obtained through a different organisation.  
Action – Cllr Winsor required the Property Officer to check with the licencing department at MKC that no licence was required by MKC for a Community Centre,  
ITEM 5 FEB2022/PPM: BUDGET REPORTS

5.1	The PPM working group received and reviewed the variance report provided by the Responsible Finance Officer. SR advised the PPM working committee that there are two large projects pending to include the new Allotments site and the Path Projects which will exceed the budget for 2021/2022. There are reserves that can be used. The Park Paths Project costs are likely to exceed £200,000, as most of the paths through the parks are in poor condition.  
 
ITEM 6 FEB2022/PPM: VISION/OBJECTIVES 2021/2022

TO REVIEW OBJECTIVES FROM 2021/2022

6.1	To continue to update the 5-year Lifecycle Plan, understand its impact on future budgets and use it to inform the Parks and Project Management Working Group project budget cycle 
Status:  No further update required  
[bookmark: _Hlk516146424]6.2	To include delivery of Parks and Open Spaces through the Parks and Property Management Working Group. 
6.2.1	The PPM working group received and noted the tree report detailing the individual and grouped trees within the Parks and Play Areas. Cllr Winsor asked for the property officer to confirm when the felled trees on Lakes Lane will be removed.
Action – Property officer to obtain a date from Idverde for removal
	The PPM working group noted that the Property Officer, working in conjunction with the Clerk under delegated authority,  had engaged a Project Management Company to manage the majority of the paths project. Cllr Winsor suggested a phasing the project over a three-year period. SR advised this would increase the costs considerably, but depending on final prices, this may be the only option.  A tender evaluation group will be appointed to discuss the tenders once received and this group will report through to the Police and Finance Meeting.
6.2.2	The PPM working group received and noted the play area action report, derived from Burley’s play area Risk Assessment and the officers’ own inspections. 
  	
ITEM 7 FEB2022/PPM: OFFICER’S REPORT

7.1	The PPM working group received and noted the Officer Report.
[bookmark: _Hlk81400951]ITEM 8 FEB2022/PPM: SERVICE LEVEL AGREEMENTS 
The PPM working group noted that the Property officer has agreed a contract extension with Danfo UK for the service of the public toilets for a further 3 years and an addendum to the contract has been signed by all parties to expire 19th January 2025 on the basis that 2018 costs will remain in place for the contract extension term. This provides excellent value to the Council given that the predicted inflation rate exceeds 5%. 

ITEM 9 FEB 2022/PPM: PHYSICAL VERSUS ELECTRONIC MEETINGS
The PPM working group agreed to continue with electronic working group meetings rather     than move to physical meetings.  


ITEM 10 FEB 2022/PPM: PHYSICAL WALK ABOUT OF COUNCIL PROPERTIES
The PPM working group agreed for Cllr Hornblow and Cllr Winsor to undertake a physical audit with the Property Officer of all Town Council properties and a suitable date for this audit which must take place by 15th March. 

ITEM 11 FEB 2022/PPM: ITEMS FOR THE NEXT WORKING GROUP AGENDA
PD requested that a Facebook thread regarding allocation of the public toilets to different sexes  be included on next month’s agenda for discussion.
There being no further business the meeting closed at 8.39 pm. 

The date of the next Property Management Working Group meeting is 7th March 2022. 

Minutes subject to approval at the next meeting.


Signed………………………………………… Date …………………………………………



