NEWPORT PAGNELL TOWN COUNCIL


Minutes of a meeting of the Allotment Working Group held on Tuesday 17th May 2022 at 2.00pm – Virtual Meeting. 
Present:  
Cllrs Roger Hornblow (Vice Chair), Roger Clarke, Richard Pearson, Diane Kitchen, Sue Garner & Ann Butler.
Reps:
Non present 
Absent:

In attendance:
Sharon Bull, Allotment Committee Officer (ACO) 
ITEM 1 MAY/ALLOT 2022: TO WELCOME THE NEW CHAIR AND VICE CHAIR TO THE MEETING

The Working Group welcomed Cllr Gage as Chair and Cllr Hornblow as Vice Chair. Cllr Hornblow to chair the meeting in Cllr Gage’s absence.

ITEM 2 MAY/ALLOT 2022: APOLOGIES FOR ABSENCE
Apologies were accepted for Cllr Gage.
ITEM 2A MAY/ALLOT 2022: QUESTIONS FROM THE PUBLIC
There were no questions from members of the public.
ITEM 3 MAY/ALLOT 2022: APPROVAL OF MINUTES OF THE LAST MEETING AND ANY MATTERS ARISING FROM THE MINUTES FOR REPORTING ONLY. 
The Minutes of the meeting held on 22nd February 2022 were agreed as a true and accurate record and signed by Cllr Hornblow. 
ITEM 4 MAY/ALLOT 2022: ALLOTMENT SITES

Lakes Lane 
The ACO advised the AWG that she had visited the site with Cllr Gage in March to meet up with a contractor to obtain a quotation for potentially extending the car parking area and to install plastic parking grids. The ACO reported that the current cost would be £5000 and advised that she had added this to the Lifecycle Plan as a potential project for financial year 2023/24. 

Risk Assessment

The Committee received and approved the annual risk assessment for Lakes Lane Allotments.  

There were no further matters to discuss for Lakes Lane Allotments. 

London Road 
The ACO advised the AWG that the site was now at only 20% capacity with just a handful of tenants left. The ACO advised Cllr Hornblow, who was acting as Site Rep until the site closed, that she would provide him with a list of plots that were still active. 
Action: The ACO to provide Cllr Hornblow with a list of active plots at London Road Allotments.

Cllr Hornblow advised the ACO that the contractors had not been to the site to mow the ridings and that the grass around the gates was getting particularly long. The ACO advised that the contractors were contractually obliged to continue at this site until it officially closes and that she would contact them.  


Action: The ACO to contact the contractors to organise a site visit asap. 

The ACO reported that the tap needed to be replaced at this site as there was a slow drip and that a new tap was on order and would be installed as soon as it arrives. She advised that once the site was closed, the tap would be kept as a spare for another site.   

Action: Paul to install the new tap once it arrives.

Risk Assessment

The Committee received and approved the annual risk assessment for London Road Allotments.  

There were no further matters to discuss for London Road. 
Railway Meadows
The ACO advised the AWG that she had received several calls from residents that had gardens which backed on to the riding complaining about overgrowth from the allotment side, particularly in relation to ivy. The ACO advised the AWG that she had been given authority to utilise the Ranger to cut back ivy growth where it was encroaching residents fencing or growing up trees and blocking light. However, she advised that she had been told that the Ranger was very busy currently and that it could be the autumn before he would be able to assist, although it would be easier to do as growth would be dying back again.   


Action: The ACO to continue to liaise with the Ranger regarding ivy overgrowth.

The ACO reported that there were three dead Elderberry Trees that needed to be removed from the riding and had circulated a quotation from a regular contractor. The AWG felt the quotation seemed a little high and asked for the ACO to provide a second quote to compare. 
Action: The ACO to provide the AWG with a second quote for the removal of three Elderberry Trees.

Risk Assessment

The Committee received and approved the annual risk assessment for Railway Meadow Allotments.  

There were no matters to discuss for Railway Meadows Allotments.
Tickford Street

The ACO advised the AWG that she was meeting the fencing contractors this week to ensure that they fully understood what was required and so that she could prepare a detailed specification for the new fencing and gates at the front of the site. Once the PO had been raised and the work scheduled she would further update the AWG. 

Action: The ACO to update the AWG once the work was scheduled and to write to Tickford Street Tenants so that they were aware when the work was taking place.


The ACO had circulated a photo of a very large tree that had fallen into the site from the old caravan park. MKC had been asked on multiple occasions to assist but never came to the site. The ACO advised that the Site Rep, David Croft, had very kindly removed the tree himself and cleared the debris. The AWG wanted to thank David for his incredible effort and for going way and beyond what was expected in his duty as Site Rep. 
Risk Assessment

The Committee received and approved the annual risk assessment for Tickford Street Allotments.   

There were no further maters to discuss for Tickford Street Allotments.

Willen Road 
The ACO advised the AWG that there has been an incident recently where a handful of tenants had found themselves trapped on the site because a padlock had failed. Fortunately, one of the tenants trapped had bolt cutters in their shed and was able to free the padlock. The ACO advised the AWG that she was taking this up with the Locksmiths but that she was concerned that there was only one gate available at this site, whereas there were at least two at other sites and a means to get out if there was a problem. The ACO suggested that it might by a good idea to install a pedestrian gate next to the existing vehicle gate or to consider this site as an additional pilot site for the new padlocks currently being installed at Railway Meadows this summer. The ACO has already distributed costs. Cllr Clarke felt that the existing slide bar on the gates could be modified so that a padlock would be placed at each end enabling tenants to try another padlock should one of them fail. 


Action: The ACO to investigate a solution to modify the existing gate. 

Risk Assessment

The Committee received and approved the annual risk assessment for Willen Road Allotments.   

There were no further matters to discuss for Willen Road Allotments.

Burgess Gardens 

Update on Burgess Gardens – Currently with Planning.

ITEM 5 MAY/ALLOT 2022: ALLOTMENT BUDGET REPORT  

The AWG accepted the current Budget Reports from the Responsible Finance Officer; however, the AWG proposed an increase of 10% on the current budget in line with inflation and for this to be recommended to the Policy & Finance Committee. 

Action: The ACO to propose the increase to the Policy & Finance Committee as requested by the AWG.
ITEM 6 MAY/ALLOT 2022: VISION / OBJECTIVES FOR 2021/2022    

The Allotment Committee reviewed the progress being made against the objectives for 2021/2022 and was satisfied that they were being met. 

The Working Group felt that the existing objectives were still very much relevant and agreed to continue with the following objectives for 2022/23

	OBJECTIVE


	STATUS

	To monitor empty plots to avoid any unnecessary expense in maintaining them when demand is low.


	Site Reps are continuing to report unworked plots as they arise. When plots become available to re-let the ACO is checking the waiting list and contacting potential tenants. 

	To continue to monitor the marking out of plots to ensure every plot on every site is marked out properly and clearly.
	Reps are continually keeping an eye on pegs to ensure they are visible and that numbers can be read clearly. 

	To extend tenants plots if the waiting list has been exhausted and the individual’s circumstances permit. To reduce the plot size when possible if a tenant feels it is necessary to make their plot easier to maintain, or if a plot becomes available through relinquishment and is big enough to split.
	Tenants are contacting their Site Rep and the ACO when they would like a bigger plot to work or if they want to reduce their plot size. This is only being allowed to happen if the demand for plots at that site has been exhausted. However, the demand for plots is currently high so at this moment in time existing tenants are not being offered further poles. 

	To continue to identify requirements to improve security at all sites.


	The Working Group continues to monitor fencing as issues arise and checks on all fencing and gates are made periodically each year. New palisade fencing and gates at the entrance of the Tickford Street Allotment site during the summer. New padlocks for the Railway Meadow site are also due to be introduced during the summer months and all tenants will be contacted as will require new keys.   

	To continue to monitor the growth of the Community Orchard for the benefit of the Orchard and community.


	The Community Orchard has 29 trees, all indigenous to the area and comprise of Pear, Apple, and Morello Cherry. They are expected to grow to 6-8ft tall. Cllr Hornblow continues to monitor the health of the trees and report back any issues to the AWG.  The Rotary Club have kindly donated six new indigenous trees to the orchard of mixed variety and will be placing plaques in the orchard in due course.  

	To promote and publicise the allotments sites, including potential news sites such as Burgess Gardens and events such as the Horticultural & Handicraft Show for the benefit of both existing and new tenants. 
	To publicise the benefits of working an allotment plot through the Town Talk, NPTC website and other social media platforms such as Facebook and Instagram. To advertise available plots, promote the work being done across the sites and to highlight local events such as the Horticultural and Handicraft Show. Signage promoting the Horticultural Show has been put up at all Allotment sites.   


ITEM 7 MAY/ALLOT 2022: LIFECYCLE PLAN
The AWG received and noted the Lifecycle Plan. 
ITEM 8 MAY/ALLOT 2022: COMMUNITY ORCHARD
The AWG considered the quotation for the erection of post and rail fencing around the community orchard but still felt that chestnut fencing would be adequate to define the area and that gates were not needed and added unnecessary expense. The AWG recommended that there should be a wide enough space at each end of the enclosure to allow for a contractor’s van. 

Action: The ACO to contact the fencing contractor for a revision of the quotation provided.

The AWG considered the erection of a meeting shed in the orchard as suggested by Cllr Hornblow for a gardening/allotments/ecology club but did not consider the orchard to be the best place for it as felt if could fall subject to abuse. The AWG agreed that a community gardening shed should be placed on a secure allotment site and asked the ACO to write to all tenants in October when the rent requests go out to gauge interest within the allotment community before money was invested in the project. 

Action: Cllr Hornblow to prepare a proposal to be sent out to all allotment tenants in October.

ITEM 9 MAY/ALLOT 2022: FRUIT TREES 

The AWG discussed Cllr Hornblows proposal to allow fruit trees to be grown on allotment plots and for the tenancy agreement to be changed but the AWG felt that the roots, shade and the size of trees could potentially become a problem in the long run for neighbouring tenants and an unwanted maintenance cost for the Council.
ITEM 10 MAY/ALLOT 2022: WATER SWITCH ON POLICY 

The ACO asked the AWG if they would like the water switch on and off dates published in the tenancy agreement so that tenants were aware when water would be available without having to remind them in additional correspondence when the rents go out. She advised that common sense would be used if there was an early heatwave and that taps would get reinstated earlier if this was the case. The AWG agreed that the dates should be published in the tenancy agreement. 

Action. The ACO to update the Tenancy agreement for distribution in October.   
ITEM 11 MAY/ALLOT 2022: ITEMS FOR THE NEXT COMMITTEE AGENDA
Regular items to appear on the next agenda, including:

· Orchard – Update  
· Railway Meadow – Tree removal Quotes
· Tenancy Agreement – Next Review

· Projects – Update 


There being no further business the meeting closed at 3.05pm
The date of the next meeting is Tuesday 19th July. 
CHAIRMAN’S SIGNATURE: …………………………………………………………….

DATE: ……………………………………………………………………………………….
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Minutes subject to approval at the next meeting.

Signed  …………………………………… Date …………………………………………

