MINUTES OF THE AGM OF THE TRUSTEES OF NEWPORT PAGNELL YOUTH CLUB
Present:   
    Euan Henderson – Trustee and Chair of Newport Pagnell Youth Club     
	    Philip Gage – Trustee Newport Pagnell Youth Club
	    Sue Garner – Trustee Newport Pagnell Youth Club 
	    Phil Winsor – Trustee Newport Pagnell Youth Club
                  Shar Roselman -  Trust Correspondent and Clerk - Volunteer  
	
Date:  4th April 2022 at 2.30 pm as a virtual meeting using Zoom conferencing facilities.  

ITEM 1: ADMINISTRATION

There were no apologies for this meeting.  The minutes of the Meeting of the Trust, held on 24th January 2022, were approved.

ITEM 2: ACCOUNTS AND GOVERNANCE
The Trustees received the accounts to February 2022, noting that the March accounts are not yet prepared.  The Treasurer’s report was also received.  It was noted that the subs collected by YNMC do not amount to £500, so an invoice will be raised for £300.   

A new auditor for the Trust has not been found as yet. Cllr Henderson to raise the question with Dick Smith (Treasurer of St Peter & St Paul PCC and of the NP Educational Trust) as to whether he would be willing to undertake the audit.  Otherwise it will be necessary to pay for this service.  

The Annual Report for the Trust was agreed, with an amendment to include the Caldecotte Trips and their sponsors.  

ITEM 3: FRIDAY NIGHT YOUTH CLUB 
A report from Youth Network MK was received, showing the attendance at both the senior and junior clubs.  It was pleasing to note good levels of attendance at both clubs. Approximately 4-6 young people in the junior club will soon be ready to move to the senior club.  

Cllr Garner visited the Youth Club recently.  She commented that she was pleased to note  a very high level of safeguarding.  Fifty-one students had been present at the junior club and twelve at the seniors club.  The maximum that can be taken at any one time is around sixty-five children, with the current level of volunteers. Cllr Garner raised a question as to whether volunteers had to be members of the club, or whether young persons doing their Duke of Edinburgh awards could also volunteer for a period of 3-6 months. If the latter, she felt it would be possible to raise more volunteers for the club.  

She also commented that the entry time for signing young people in to the club was extensive, totalling more than 15 minutes.  Temperatures were still being taken to monitor for Covid-19.  The Trustees felt that this was unnecessary, especially given that temperature checks are such an unreliable method of assessment of infection.   There were also late comers arriving 25 minutes late for their sessions.  

There is £220 of funding left over in the accounts that could go towards a further visit to Caldecotte Lake and Cllr Gage had raised further funding from the Rotary Club, which would ensure at least one further visit took place this summer.  Cllr Gage reported that since then he had raised another £450 from the Grand Charity, so two visits can be held this summer.   Trustees felt that young people who attended these visits should not be the same persons who had visited Caldecote during the 2021 year, and that the opportunity should only be given to students who didn’t attend last year.  

The Trustees discussed the possibility of attendance at the Friday Night Youth Club by refugee children, whether they be children from Afghanistan or Ukraine.  It was not known at present whether there was any significant need.  Cllr Carman and Cllr Carr are investigating this. The Trustees felt that there was an unwritten policy that any child or young adult, whether refugee or not, whose family had difficulty in paying the subscription fees could be considered for grant funding to cover these costs, either from the NP Education Trust or from the Newport Pagnell and District Youth Club Trust itself. The fees are only £1 per session, and the first session is free to everyone.  MKYN is to be asked to demonstrate how they could identify such young people in need, to let the Trustees know where there may be a problem that needs addressing.   

Action: The clerk of the Trust to discuss Cllr Garner’s feedback and the situation on young people identified as have severe financial difficulties in paying for the club with Debbie Scott.  
   
ITEM 4: GENERAL ISSUES  

4.1	The licence to occupy the parking spaces has been signed by Body Limits.  Payment is £600 per quarter, starting from when the works have been completed, but no earlier than July 2022. 

[bookmark: _Hlk33715373]4.2	 It was agreed that no rate should be charged for cupboard space at the Youth Club, but that there should be an annual inspection of cupboards by the Town Council’s Property Officer, to ensure that space was being properly utilised. 

4.3	Cllr Winsor raised the issue of unauthorised entry into the Youth Club grounds by groups of young people.  The clerk advised that a third CCTV camera was being erected at the rear of the building, and a sign saying no unauthorised entry was being put onto the gate.  The NP Youth Football Club was purchasing a new container to keep their goals in.  


ITEM 6: DATE OF THE NEXT MEETING OF THE TRUST
The next scheduled meeting of the Trust is at 2.30 pm on 19th September.  

There being no further business the meeting closed at 3.15 pm.   

Minutes signed:…………………………………………………………       Date: …………………………………………………………


