NEWPORT PAGNELL TOWN COUNCIL
Minutes of the Policy and Finance Working Group meeting held on Monday 25th April 2022 at 8 pm as a Virtual Meeting using Zoom 

Present:	Councillors Binta Bah-Pokawa (late arrival), Paul Day, Philip Gage, Sue Garner, Roger Hornblow (Chair) Diane Kitchen (Vice Chair), Mark Lombardo and Phil Winsor.   

Attending:	 Shar Roselman – Town Clerk
		 			           				 	
ITEM 1.  P&F/APR/2022: APOLOGIES FOR ABSENCE

There were apologies from Cllr Mark Lombardo for this meeting and from the RFO who was on annual leave. 
ITEM 2.  P&F/APR/2022:  DECLARATIONS OF INTEREST
Cllr Kitchen declared an interest in item 13.      

ITEM 3.  P&F/APR/2022:  QUESTIONS FROM THE PUBLIC

There were no questions from members of the public and no members of the public attended the meeting. 

ITEM 4.  P&F/APR/2022:   MINUTES OF THE LAST MEETING

Resolved to approve the minutes of the virtual meeting held on 28th March 2022 as a true record of the meeting.

Prop: PG	Sec: PW  

ITEM 5.  P&F/APR/2022: ACCOUNTS AND GOVERNANCE

5.1	Variance report

The working group received the variance report which did not highlight any existing financial concerns. .  

5.2	Income and expenditure statements and payment schedules 

The March income and expenditure statement was received and accepted into the minutes and the payment schedule for March was agreed for signing.


5.3	Cllr Hornblow reported that he had reviewed the March 2022 accounts, bank reconciliations and petty cash, and had not found any issues of concern. 


It was agreed that Cllr Hornblow should check the payment schedules, accounts, petty cash and bank reconciliations for April 2022 on behalf of the working group, as these become available. 
  
ITEM 6.  P&F/APR/2022: VALUATION OF ASSETS     

The Replacement Cost Report relating to all town council assets was received from Kirkby Diamond. It was noted that these had gone up appreciably, owing to increased building costs, which will affect the insurance schedule.

A Market Value Report on 80 High Street was also received, giving the value of the premises under several different scenarios.  It was agreed that there was only very limited opportunity to turn the building into residential accommodation, because of the lack of parking facilities and the fact that the overall valuation of the building for this purpose is not high.  A variety of other creative options remain, including leasing the building for office or retail space, creating pop-up shops, use by the Library or other community organisations in the town once the Town Council moves to new facilities.    

ITEM 7.  P&F/APR/2022: OFFICER LED DECISIONS 

The report on Officer Led Decisions up to March was received and noted. 

ITEM 8.   P&F/APR/2022: LEASES AND LAND SALE  

It was noted that the resident who wishes to purchase land previously leased to him has agreed to pay the sum required, and that the matter is now with the Town Council solicitors. 

ITEM 9.   P&F/APR/2022: RESERVES AND BALANCES 

9.1	Earmarked Reserves  

The earmarked reserves report dated 31st March 2022 was received and reviewed.    

9.2	Further Earmarked Reserves  

	Members agreed to add to the reserves the following sums: 

	Training: To earmark the remaining £1,525 from the 2021-22 (101/4008) budget in an Earmarked Reserve for training, to provide for the cost of the new Deputy Clerk/RFO undertaking her AAT qualification and CiLCA.
Insurance: To earmark £1,140 remainder of the 2021-22 (101/4025) budget to an earmarked reserve for insurance to cover the increase in insurance premiums needed, having had the Town Council’s assets re-evaluated and with the addition of the Old Police Station.
Long Term Property Maintenance: To transfer to EMR £150,000 of underspend from 2022-21 budget for Long Term Property Maintenance (101/4043) to the earmarked reserve known as Long Term Property Maintenance, primarily for expenditure on Burgess Gardens allotments. 
Computer Upgrade: To ringfence £514 from 2021-22 (101/4028) budget to go to the IT Earmarked Reserve in order to provide for Microsoft Office 11 upgrades, Councillor laptops and VOIP.
Allotments: To earmark £5,203 from 2021-22’s budget (211/4045)  to the Allotments Earmarked Reserve to cover new fencing and rising costs of equipment and maintenance.
Events: To transfer £12,179 underspend from events (£10,975 from 231/4032 and £1,204 from 231/4039 in 2021-22) to the Earmarked Reserve for Events 
Leisure Services: To earmark £20,630 of underspend (212/4036) from 2021-22 for Leisure Services Expenditure to the Leisure Services Long Term Maintenance earmarked reserve. 
Grants: To move £1,757 (£1,062 from 107/4111 and £725 from 107/4112)  to EMRs for 2022-23 to cover the costs of new and existing community external group activities, following the relaxation of C19 restrictions.
Parks & Play Areas: To move £114,590 (£37870 from 203/4042, £2400 from 203/4106, £999 from 203/4107 and  £73321 from 101/4043) from 2021-22 unspent budget to go into the Parks and Play Areas Earmarked Reserve to help fund paths project.   
Bury Common: To reserve the income received for Bury Common in 2021-22 (203/1200), which will be spent in 22-23. Total to be transferred to a new EMR for Bury Common is £23,380
Stationery & Printing: New code created to reserve the £987 underspend (101/4023)  from 2021-22 to cover the increase in event printing activities post-Covid in a new Earmarked Reserves for Stationery.  
Utilities:  £2400  to go to a new Utilities Earmarked Reserve (made up of £164 from 101/4014, £862 from 101/4015, £881 from code 201/4015, £212 from 202/4014, £415 from 202/4015 minus the £114 overspend from 4014/201) to account for increases in utilities when these come through following next ESPO contract. 
 
ITEM 10.   P&F/APR/2022: POLICY ISSUES 

10.1	The Working Group received and approved the Transparency Procedure.  

10.2    A request for an internal review about the response to a Freedom of Information request was received.  Members reviewed the original FOI request which asked for detailed information about the number of Muslims employed, and Muslims employed in certain communication capacities and the response given to this FOI request by the Town Clerk. Having taken into account the Equalities Act 2010, the Prevent Obligations under the Counter Terrorism and Security Act 2015 and the Data Protection Act 2018,  it was agreed that the Town Council should not be collecting data about people’s religions, because, having no particular use for this information, such collection would be contrary to the principles of the Data Protection Act 2018, which clearly states that information collected must be used for specified and explicit purposes.  Accordingly the Town Clerk’s response and the Town Council’s practices of not collecting this information were deemed to be correct, especially when dealing with information of a sensitive nature.  This was also the view held by the Town Council's auditors.   
	 
10.3	The Working Group considered whether it would be appropriate to offer sponsorship to the Newport Pagnell Town Football Club. It was felt that the distinction between grant funding and sponsorship is a difficult one, and that an appropriate response would be two further banners congratulating the club in the event of the team winning the FA Vase Tournament. 

ITEM 11.   P&F/APR/2022: LAPTOP PURCHASES  

It was noted that, as yet, no councillors have advised that they would like use of a council laptop.

[bookmark: _Hlk99462971]ITEM 12.   P&F/APR/2022: VISION AND OBJECTIVES 

The working group reviewed progress against the following objectives.  

12.1	Help the Council to align the objectives of working groups with the  Council vision.   Status: A report on the objectives of each working group was received in March 2022. The next report is due in September.    
	
12.2	To defer the project for a VOIP telephony until 2024.    
 
[bookmark: _Hlk83715948]12.3	To keep a watchful eye on the Covid pandemic’s longer term financial implications on reserves and other issues arising during the Post Covid period.  Status: The Town Council is still awaiting the audited year-end accounts from Places Leisure after year-end, which should be received in mid-May. At an earlier meeting with Places Leisure, the consultant projected a level of confidence about the future. Although gym membership remains below pre-pandemic levels, swimming and fitness classes have regained membership to 2019 levels.     

12.4	To monitor costs associated with the Bury Common Transfer. Status: Objective completed.    

12.5	Members began considering suitable objectives for the next Council year for the working group. It was felt that closely monitoring the cost of capital projects would be a critical element of the work of the group. 

ITEM 13.   P&F/APR/2022: GRANT APPLICATIONS 

The working group considered an application for a grant to seed fund a new event in the town, to be known as the Newport Pagnell Cultural Festival. The event was introduced as an afternoon event at Riverside Meadow where people could listen to a variety of cultural music and eat food from different countries.   Questions were raised about the limited number and category of people who were the Founding Members of the organisation, and it was felt that a wider base of local residents amongst the Founding Members would be more acceptable. It was further felt that it may be wiser to delay this event to 2023, to allow more time for preparations.  However, in the end the following resolution was taken. 

Resolved, subject to final approval by Full Council, to approve the grant application in principle providing acknowledgement was received by MKC SAG of their satisfaction with the Risk Assessment and the management of the Health and Safety issues and licensing of the event.  

Prop: PW	Sec: RH 

ITEM 14.   P&F/APR/2022: TENDER FOR PATHS RESURFACING PROJECT

The tender evaluation team reported that the tenders that had come in for the 
paths project, whilst all being financially similar in price, were priced at an 
unexpectedly high level, being more than 2 ½ times the price of the original 
estimate of £250,000. It would therefore be necessary to carry out the works over 
a 2-to-3-year period, which would substantially add to the costs with exorbitant inflationary increases in building costs. A final contractor has yet to be agreed by the team, for recommendation to Council and a further meeting is to be held on 3rd May 2022.  It would also be necessary to decide which parks to address in years one, (2022) two and three. The clerk advised that there would be less pressure on the Council finances in 2023, so it may be possible for the project to be completed over 2 years.   





ITEM 15.   P&F/APR/2022: PERSONNEL MATTERS

15.1	The committee resolved that, under the Public Bodies (Admission to Meetings) Act 1960 Exclusion of the public in accordance with section1(2) and by reason of the confidential nature of the business, the public and press would be excluded from the following agenda items for the reason(s) of them relating to an individual/s sensitive information, or because they include information on confidential negotiations.

Prop: RH	

15.2	Staffing matter 

The working group discussed a staffing matter, and agreed that under the circumstances the staff member should be retained at the current level. 

In due course, the RFO will undertake an AAT Level 3 qualification.  

Prop: PW	Sec: PG	

There being no further business to discuss the meeting closed at 8.51 pm.
The date of the next meeting is 23rd May 2022. 





	




7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
