NEWPORT PAGNELL TOWN COUNCIL
Minutes of the Policy and Finance Working Group meeting held on Monday 23rd May 2022 at 8 pm as a Virtual Meeting using Zoom 

Present:	Councillors Paul Day, Roger Hornblow (Chair) Diane Kitchen (Vice Chair), and Phil Winsor.   

Attending:	 Shar Roselman – Town Clerk
		 			           				 	
ITEM 1.  P&F/MAY/2022: APOLOGIES FOR ABSENCE

There were apologies from Cllrs Binta Bah-Pokawa, Phillip Gage, Suge Garner and Mark Lombardo for this meeting and from the RFO who was unable to connect owing to problems with her router.  FJ Morris had asked to attend and were sent several email links.  However, they did not attend. It later transpired that one of the email addresses was incorrect.  

The chair indicated that he would be happy to speak to the company should they require this.  

Post meeting note:  The clerk fielded a call from FJ Morris on 24th May who raised concerns about the specifications of the paths project which had gone to tender.  The Project Manager, when queried about this, advised that the Project Engineer had written the specifications, and that no other bidder had raised issues about these.  
ITEM 2.  P&F/MAY/2022:  DECLARATIONS OF INTEREST
There were no interests declared.       

ITEM 3.  P&F/MAY/2022:  QUESTIONS FROM THE PUBLIC

There were no questions from members of the public and no members of the public attended the meeting. 

ITEM 4.  P&F/MAY/2022:   MINUTES OF THE LAST MEETING

Resolved to approve the minutes of the virtual meeting held on 25th April 2022 as a true record of the meeting.

Prop: DK	Sec: PW  

ITEM 5.  P&F/MAY/2022: ACCOUNTS AND GOVERNANCE

5.1	Year End Accounts
The working group received the Year End Accounts prepared by the Town Council’s Accountant, and recommended their approval to Full Council   

5.2	Corporate Governance and AGAR 

The working group received a report on Corporate Governance which was scrutinised.  It was recommended that Full Council could sign the AGAR with confidence. 


5.3	Cllr Hornblow reported that he had reviewed the March 2022 accounts, bank reconciliations and petty cash, and had not found any issues of concern. 


It was agreed that Cllr Hornblow should check the payment schedules, accounts, petty cash and bank reconciliations for April 2022 on behalf of the working group, as these become available.

5.4	It was noted that the April accounts are not yet ready for review as these can only start after year end procedures are completed. 

5.5	The Month-14 report will be delayed to the June meeting, owing to late closure of the accounts by the Council’s accountant.   
  
ITEM 6.  P&F/MAY/2022: OFFICER LED DECISIONS 

The report on Officer Led Decisions up to March was received and noted. 

ITEM 7.   P&F/MAY/2022: POLICY ISSUES 

7.1	The working group discussed the criteria for a new policy on receiving the
	Town Award.  The following were set as necessary criteria:
	The recipient must
· Live in Newport Pagnell 
· Be a volunteer, and receive the award for working in a volunteer capacity without payment. 
· Have made a significant contribution to the town
· Be named, and contact details must be known.  

Action: The clerk will develop a policy statement around the above criteria.   

7.2	The Working Group received and approved the Ex-Offenders Policy.  

7.3      The Pension Discretions Policy was reviewed and approved. 



ITEM 8.   P&F/MAY/2022:   VISION AND OBJECTIVES 

The working group reviewed progress against the following objectives.  

8.1	Help the Council to align the objectives of working groups with the  Council vision.   Status: A report on the objectives of each working group was received in March 2022. The next report is due in September.    
 
[bookmark: _Hlk83715948]8.2	To keep a watchful eye on the Covid pandemic’s longer term financial implications on reserves and other issues arising during the Post Covid period.  Status: The Town Council is still awaiting the audited year-end accounts from Places Leisure.   

8.3	To carefully monitor cash flow and reserves to fund projects. Status: Objective just beginning.  Cash flow has been assessed for 2022/23 and the only projects that can be afforded are half of the path’s project, and the allotment site at Burgess Gardens.  The rest of the paths will have to be done next year, or possibly the year after, depending on the initial costs associated with making the Police Station site waterproof, pigeon-proof and secure.


ITEM 9.   P&F/MAY/2022: TENDER FOR PATH RESURFACING PROJECT 

The tenders have been reviewed by the Tender Evaluation Panel, who recommended that the works be done by AA Buckingham who offered the lowest cost bid.  All elements other than price were regarded as equal between the five bidding organisations, leaving price as the only determining factor.   

The final price from AA Buckingham was £609,313 for all paths in all parks.  However, because the tenders had come in higher than expected the Council would have to undertake this work over two or three years. The meeting agreed to appoint the lowest cost bidder.  Therefore the cost in the financial year 2022/23 will be £271,245.55 for Burgess Gardens, Castle Meadow and Kingfisher Park using AA Buckingham as the contractor.    

There being no further business to discuss the meeting closed at 8.21 pm.
The date of the next meeting is 27th June 2022. 
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Minutes subject to approval at the next meeting.
Signed  	   Date  	
