Minutes of the Newport Pagnell Town Council Virtual Parks and Property Management Working Group meeting held via Zoom on Monday 6th June 2022 8.00pm
 Present: Councillors Roger Hornblow (Chair), Phil Winsor (Vice Chair), Paul Day 
   and Richard Pearson

In attendance: Shar Roselman (Town Clerk) Alison Spink (Property Officer)
  	 
		
[bookmark: _Hlk29983590]ITEM 1 JUN2022/PPM: APOLOGIES FOR ABSENCE 

Councillor Tony Oyakhire was absent without apology.
[bookmark: _Hlk105485872]Apologies were received from Cllr Mark Lombardo and late apologies were received from Cllr Sam Langridge. 

ITEM 2 JUN2022/PPM: DECLARATIONS OF INTEREST

There were no declarations of interest.

ITEM 3 JUN2022/PPM: QUESTIONS FROM THE PUBLIC 

There were no questions or statements from members of the public.

ITEM 4 JUN2022/PPM: MINUTES OF THE LAST MEETING AND ANY MATTERS ARISING 

4.1	The minutes of the meeting held on 3rd May 2022 were accepted as a true and accurate record and are to be signed by the Chair.
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4.2	Matters Arising – For noting only.

The PPM working group noted that the property officer has instructed the Ranger with the assistance of Idverde to arrange more soil to be placed on the surface left by the removal of the spinning wheel at Dove Park.
The PPM working group noted that the property officer has examined the Wetpour of the basket swing which was not laid with edging as per swing set. The Wetpour currently does not require enhancement but will continue to monitor.
The PPM working group noted that the property officer obtained quotes for inclusive play equipment, quotes were passed to the Town Clerk. The Town Clerk is discussing disabled play provision with representative groups before presenting this information to the Business Development working group.
ITEM 5 JUN2022/PPM: BUDGET REPORTS
5.1	The PPM working group received and reviewed the variance report and income and expenditure statements provided by the Responsible Finance Officer. No issues were raised. 

ITEM 6 JUN2022/PPM: VISION/OBJECTIVES 2021/2022

TO REVIEW OBJECTIVES FROM 2021/2022

6.1	The PPM Working group reviewed the 5-year Lifecycle Plan, and understands its impact on future budgets and use it to inform the Parks and Project Management Working Group project budget cycle 
Status:  No further update but there is a need to take account of works needed for Police Station building on handover. 
Action: Preliminary costs for M&E survey to be acquired by the Property Officer, prior to handover of building , and thereafter costs of making the building waterproof and pigeon-proof will need to be established. 
[bookmark: _Hlk516146424]6.2	Parks and Open Spaces
6.2.1	The PPM working group received and noted the play area action report, derived from Idverde play area Risk Assessment and officer’s own inspections. 
6.2.2	The PPM working group received and noted the tree report detailing the individual and grouped trees within the Parks and Play Areas.
6.2.3	The PPM working group discussed and agreed new objectives for the 2022/23 Council Year.
[bookmark: _Hlk105494845]	Objective 1: To work with the Bury Field Commoners’ Association to undertake agreed works on the common. 
	Status: Plans are in place to tidy Christmas Plantation to include removal of dead trees and trees, branches to be used to border the pathways through the plantation. A quote has been received from NPTC grounds maintenance contractors which will be discussed at the next Bury Commoners meeting. 
	Objective 2: To ensure, once the police station site has been transferred, that plans are put in place to safely mothball the facility until sufficient funds are raised to refurbish it. 
	Status: The police station site which will require an M & E survey and appoint a project manager to commission a programme of works to ensure the property is water-tight.
	Objective 3: To undertake the paths refurbishment project for three parks in 2022, and plan for the remainder of the parks in 2023.  
	Status: The Paths project is underway which include three parks (Kingfisher, Castle Meadow and Burgess Gardens)  for 2022. 
	Objective 4: To ensure that works are undertaken to address high and medium tree risks identified on the completed risk assessments of trees on Bury Common. 
	Action: The Property Officer to add these to the tree report, and to commission works on high-risk trees identified.  
	Objective 5: To investigate registering part of Lakes Lane Park as a Village Green, with a view to protecting it from housing. 
	Status: Project not yet started. 
	The following suggestions were made by Cllr Day as possible objectives, but the clerk pointed out that these were being addressed by other working groups. 
	Friends of parks
	The CEPR working group is looking at starting this concept at the opening of the Milton Drive Memorial Garden.  	
	Accessibility
	The Business Development working group will be discussing an accessible play area at Kingfisher Park. 
ITEM 7 JUN2022/PPM: OFFICER’S REPORT

[bookmark: _Hlk81400951]7.1	The PPM working group received and noted the Officers’ Report.	
ITEM 8 JUN2022/PPM: TENDER FOR ALLOTMENT RIDINGS AND COMMUNITY CENTRES
The PPM working group discussed the two tenders received from Idverde and Beebey’s for Grounds maintenance of Allotment ridings and Community Centres.
Following discussion about the merits of each of the tenders, it was agreed to accept the more expensive tender by Idverde, at £8,175.00 per annum plus CPI, because of the higher quality of their work.  
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ITEM 9 JUN2022/PPM: ITEMS FOR THE NEXT WORKING GROUP AGENDA
The PPM working group agreed that the following items will be included in the next agenda.
Process of registering Lakes Lane as a village green
Options for a Town Beacon/light
There being no further business the meeting closed at 8.41pm. 

The date of the next Property Management Working Group meeting is 4th July 2022. 

Minutes subject to approval at the next meeting.


Signed………………………………………… Date …………………………………………



