NEWPORT PAGNELL TOWN COUNCIL


Minutes of a meeting of the Allotment Working Group held on Tuesday 21st June 2022 at 2.00pm – Virtual Meeting. 
Present:  
Cllrs Philip Gage (Chair), Roger Hornblow (Vice Chair), Roger Clarke, Diane Kitchen & Ann Butler.
Reps:
Non present 
Absent:

In attendance:
Sharon Bull, Allotment Committee Officer (ACO) 
ITEM 1 JUN/ALLOT 2022: APOLOGIES FOR ABSENCE
Apologies were accepted for Cllrs Pearson & Garner.
ITEM 2 JUN/ALLOT 2022: QUESTIONS FROM THE PUBLIC
There were no questions from members of the public.
ITEM 3 JUN/ALLOT 2022: APPROVAL OF MINUTES OF THE LAST MEETING AND ANY MATTERS ARISING FROM THE MINUTES FOR REPORTING ONLY. 
The Minutes of the meeting held on 17th May 2022 were agreed as a true and accurate record and signed by Cllr Gage. 
ITEM 4 JUN/ALLOT 2022: ALLOTMENT SITES

Lakes Lane 
There were no matters to discuss for Lakes Lane Allotments. 

London Road 
The ACO advised that the tap had now been replaced at this site. She advised that there were now only 7 tenants left working at this site across 9 plots in total.

There were no further matters to discuss for London Road. 
Railway Meadows
The ACO advised the AWG that she was currently waiting for confirmation from the P&F Committee that earmarked reserves could be used to finance the replacement padlock and key project at the Railway Meadows site. The ACO advised that once this had been authorised, she would raise the PO and write to all tenants to advise them of the padlock change date so that they could collect their new keys. The AWG agreed that the one off admin charge for new tenants at this site should be increased from £10 to £15 to cover the cost of the new keys.


Action: The ACO to write to all tenants once the release of earmarked reserves had been confirmed on the 27thJune and to increase the allotment admin charge for Railway Meadows tenants to £15.

The ACO advised the Committee that she was still receiving complaints from residents about encroaching ivy from the allotment riding and that she was liaising with the Property Officer regarding the angers schedule. The ACO advised that she had asked for some of the ivy to sprayed / cut off at source before the autumn as originally suggested by the Ranger.  

Action: The ACO to keep the AWG up to date on progress.

The ACO provided the AWG with two additional quotes and a revised quote for the removal of 3 dead Elderberry trees from the allotment riding. The AWG reviewed the quotations and decided that the trees should be chipped and left on site for tenants to use. The AWG chose the quote provided by the existing landscape contractor, but also agreed that the long term plan should be to assess the general health of the remaining trees on the riding so that they can be dealt with before they become a hazard. Cllr Gage asked that the matter be added back to the Agenda in October when budgets for future projects are put forward.  

Action: The ACO to organise the removal of the dead Elderberry trees with the existing landscape contractor and to request that the trees are chipped. The ACO to organise for the remainder trees to be risk assessed and to be put back on the Agenda in October.

There were no further matters to discuss for Railway Meadows Allotments.
Tickford Street

The ACO advised the AWG that the new fencing and gates were scheduled to be installed between the 18th – 20th July and that all tenants had now been informed, along with the Site Reps and the radio studio at the front of the site. She advised the AWG that the contractors will only be removing as much fence as they need to each day to keep the site secure until the job is finished. 

The ACO had circulated a picture of a large polytunnel that was currently on a 10 pole plot at the London Road site. She advised the AWG that the tenants concerned were now moving to the Tickford Street site and wanted to bring this polytunnel with them. The ACO advised the AWG that the polytunnel was in 6ft sections so could be reduced in size as their new plot was only 5 poles. The tenant had asked if they could keep half of this polytunnel. The AWG decided that they must not place a polytunnel on their plot that exceeds more than 25% of their plot size and therefore would have to modify the polytunnel to meet the conditions of the tenancy agreement.  

Action: The ACO to contact the tenant. 

There were no further matters to discuss for Tickford Street Allotments.

Willen Road 
The ACO advised that she had been in touch with a Locksmith to see if the suggestion made by Cllr Clarke to modify the locking bar on the gates at Willen Road Allotments could be achieved. She confirmed that it could be modified at a cost of £160 + VAT. The AWG agreed that this was a reasonable price for what needed to be done and that it would reassure tenants when on site.

Action: The ACO to contact the Locksmith to arrange for the work to be done. 

There were no further matters to discuss for Willen Road Allotments.

Burgess Gardens 

Update on Burgess Gardens – Tenders now received and being considered. Cllr Gage advised that it was progressing well.

ITEM 5 JUN/ALLOT 2022: ALLOTMENT BUDGET REPORT  

The AWG accepted the current Budget Reports from the Responsible Finance Officer. The AWG also noted the email sent by the Clerk advising that a 10% increase in budget in line with inflation would not be acceptable as budgets could not be changed once agreed at Full Council.   
ITEM 6 JUN/ALLOT 2022: VISION / OBJECTIVES FOR 2022/2023    

The Allotment Committee reviewed the progress being made against the objectives for 2022/23. 

	OBJECTIVE


	STATUS

	To monitor empty plots to avoid any unnecessary expense in maintaining them when demand is low.


	Site Reps are continuing to report unworked plots as they arise. When plots become available to re-let the ACO is checking the waiting list and contacting potential tenants. 

	To continue to monitor the marking out of plots to ensure every plot on every site is marked out properly and clearly.
	Reps are continually keeping an eye on pegs to ensure they are visible and that numbers can be read clearly. 

	To extend tenants plots if the waiting list has been exhausted and the individual’s circumstances permit. To reduce the plot size when possible if a tenant feels it is necessary to make their plot easier to maintain, or if a plot becomes available through relinquishment and is big enough to split.
	Tenants are contacting their Site Rep and the ACO when they would like a bigger plot to work or if they want to reduce their plot size. This is only being allowed to happen if the demand for plots at that site has been exhausted. However, the demand for plots is currently high so at this moment in time existing tenants are not being offered further poles. 

	To continue to identify requirements to improve security at all sites.


	The Working Group continues to monitor fencing as issues arise and checks on all fencing and gates are made periodically each year. New palisade fencing and gates at the entrance of the Tickford Street Allotment site is scheduled to be erected in July and tenants have been advised.    

	To continue to monitor the growth of the Community Orchard for the benefit of the Orchard and community.


	The Community Orchard has 29 trees, all indigenous to the area and comprise of Pear, Apple, and Morello Cherry. They are expected to grow to 6-8ft tall. Cllr Hornblow continues to monitor the health of the trees and report back any issues to the AWG.  The Rotary Club have kindly donated six new indigenous trees to the orchard of mixed variety and will be placing plaques in the orchard.

	To promote and publicise the allotments sites, including potential news sites such as Burgess Gardens and events such as the Horticultural & Handicraft Show for the benefit of both existing and new tenants. 
	To publicise the benefits of working an allotment plot through the Town Talk, NPTC website and other social media platforms such as Facebook and Instagram. To advertise available plots, promote the work being done across the sites and to highlight local events such as the Horticultural and Handicraft Show. Signage promoting the Horticultural Show has been put up at all Allotment sites.   


ITEM 7 JUN/ALLOT 2022: LIFECYCLE PLAN
The AWG received and noted the Lifecycle Plan. An upgrade to the padlock and keys for the Willen Road Allotment site has been added to the Lifecycle Plan for 2023/24.
ITEM 8 JUN/ALLOT 2022: COMMUNITY ORCHARD
Cllr Gage discussed the reasons for the necessity of gates to enclose the orchard with the AWG and expressed his concerns about the use of chestnut fencing as felt it would be inadequate. He asked the AWG to re-consider the quotation that was brought to the Allotment Meeting in May. The AWG retracted their decision for chestnut fencing and decided that post and rail should be used to enclose the orchard along with a pedestrian gate and 3m vehicle gate at each side of the orchard. 

Action: The ACO to liaise with the Town Clerk on the AWG’s decision and to arrange for a site visit with her before the work is carried out. 
ITEM 9 JUN/ALLOT 2022: TENANCY AGREEMENT
The AWG did not feel that any changes were necessary to the existing tenancy agreement at this current time and were happy with the placement of the edition of the water switch on policy, to be sent out to all tenants in October.  
ITEM 10 JUN/ALLOT 2022: RENT AND WAYLEAVE INCREASES
The AWG agreed that the plan to increase the allotment rents from £5.80 to £6.10 in 2023 should go ahead as planned and that allotment tenants should be notified in October in their rent letters. The AWG also agreed that the rents should be increased by a further 5% in 2024 and that wayleaves should be increased in 2023 from £33 per annum to £35 per annum to cover the increased cost of the new keys. 

Action: The ACO to notify tenants and wayleave users within 12 months of intended increase.

ITEM 11 JUN/ALLOT 2022: ITEMS FOR THE NEXT COMMITTEE AGENDA
Regular items to appear on the next agenda, including:

· Orchard – Update  
There being no further business the meeting closed at 3.00pm
The date of the next meeting is Tuesday 19th July 2022. 
CHAIRMAN’S SIGNATURE: …………………………………………………………….
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