NEWPORT PAGNELL TOWN COUNCIL
Minutes of the Policy and Finance Working Group meeting held on Monday 27th June 2022 at 8 pm as a Virtual Meeting using Zoom 

Present:	Councillors Binta Bah-Pokawa, Paul Day, Roger Hornblow (Chair), Sue Garner, Diane Kitchen (Vice Chair), and Phil Winsor.   

Attending:	 Shar Roselman – Town Clerk
		Abi Bassett – Responsible Finance Officer 
		 			           				 	
ITEM 1.  P&F/JUN/2022: APOLOGIES FOR ABSENCE

There were apologies from Cllrs Phillip Gage and Mark Lombardo for this meeting.
 
ITEM 2.  P&F/JUN/2022:  DECLARATIONS OF INTEREST
There were no interests declared.       

ITEM 3.  P&F/JUN/2022:  QUESTIONS FROM THE PUBLIC

There were no questions from members of the public and no members of the public attended the meeting. 

ITEM 4.  P&F/JUN/2022:   MINUTES OF THE LAST MEETING

Resolved to approve the minutes of the virtual meeting held on 23rd May 2022 as a true record of the meeting.

Prop: PW	Sec: SG 

ITEM 5.  P&F/JUN/2022: ACCOUNTS AND GOVERNANCE

5.1	Variance report

The working group received a verbal report from the RFO and the variance report. 

5.2	Income and expenditure statements and payment schedules 

The April income and expenditure statement was received and accepted into the minutes and the payment schedule for April was agreed for signing.


5.3	Cllr Hornblow reported that he had reviewed the January 2022 accounts, bank reconciliations and petty cash, and had a few minor issues of concern which he would discuss with the RFO and the clerk. These related to when authorisations from working groups had taken place. 
	Post Meeting note:  The clerk was able to demonstrate to Cllr Hornblow that some agreements in working groups had taken place last year, due to the long planning period needed for the Vintage Event, although payments only became due this financial year.  


It was agreed that Cllr Hornblow should check the payment schedules, accounts, petty cash and bank reconciliations for May and June 2022 on behalf of the working group, as these become available. 

5.4	The month-14 report was received from the RFO.  There were no issues  raised as a result of this report on last year’s accounts. 

5.5	The working group considered the Council’s compliance with the Financial Regulations, and felt that the council was meeting its obligations. 

5.6	A new bank mandate was agreed, with all current councillors except Cllr Hornblow to have rights to make payments from the bank accounts, and ex-councillors and retired staff being removed from the mandates.  The Town Clerk and Cllr Hornblow to have right of access only to bank accounts, with no ability to make or authorise payments.  The Responsible Finance Officer and the Assistant Finance Officer to have rights to make payments, but only when pre-authorised by two councillors.  The Responsible Finance Officer to also have rights to move funding around as required as agreed with the Town Clerk between the various bank accounts of the Town Council, but not to withdraw any funds from any accounts other than to make authorised payments.  

	Action: The RFO to update the bank mandate.  

5.7	A report on how well the Council was achieving transparency with its accounts was received, and it was agreed that financial transparency was of high quality. 
  
ITEM 6.  P&F/JUN/2022: OFFICER LED DECISIONS 

The report on Officer Led Decisions up to April 2022 was received and noted. These are also published on the Town Council website. 

ITEM 7.   P&F/JUN/2022: POLICY ISSUES 

7.1	The Council’s insurance schedule for 2022/23 was received and agreed.  The clerk explained how the insured amounts in the policy are derived. 

7.2	A report on the top financial risks to Council in the forthcoming year was received. It was felt that this report competently covered the main risks the Council would be facing. Inflation was an obvious risk, particularly next year when the Council will have to retender its utilities supplies through ESPO.   
 
ITEM 8.   P&F/JUN/2022: EARMARKED FUNDING.

Allotments 
Agreed to release £1990.40 of earmarked funding for the purchase of replacement padlocks and keys at Railway Meadows site.  

Prop: PW	Sec: RH

CEPR 
Agreed to release £2000 of funding for events, which came from a grant received in 2021 for the Vintage Event. The event was cancelled in 2021, so it was used for the 2022 event. The CEPR working group was asked to review its small events budget in October, when the budget for 2023/24 was set.  It was noted however that earmarked reserves are meant to be used, and not retained for security reasons, unlike the general fund, and that lack of use of reserves does lead to questions from the external auditor.  

Prop: SG	Sec: PW 

ITEM 9.   P&F/JUN/2022:   VISION AND OBJECTIVES 

The working group reviewed progress against the following objectives.  

9.1	Help the Council to align the objectives of working groups with the  Council vision.   Status: A report on the objectives of each working group was received in March 2022. The next report is due in September.    
 
[bookmark: _Hlk83715948]9.2	To keep a watchful eye on the broader concerns of the economic climate and its effects on the long-term financial implications on reserves.  Status: This objective has changed, to include other financial implications outside of the remaining pressures of Covid-19. Inflations is a major concern.  The Town Council is still awaiting the audited year-end accounts from Places Leisure.   

9.3	To carefully monitor cash flow and reserves to fund projects. Status: Cash flow has been assessed for 2022/23 and the only projects that can be afforded are half of the park’s pathing project, and the allotment site at Burgess Gardens.  The rest of the paths will have to be done next year, or possibly the year after, depending on the initial costs associated with making the Police Station site waterproof, pigeon-proof and secure.


ITEM 10.   P&F/JUN/2022: TENDER FOR BURGESS GARDENS ALLOTMENTS 

The tenders had been reviewed by the Tender Evaluation Panel, who recommended that the works be done by FJ Morris.  This price wasn’t the cheapest, but the cheapest quote did not come from a company who could complete the project on the required schedule.   FJ Morris had excluded the cost of taking up the grass on the plots, even though this was in the specification, and had noted that if this was required an additional fee of £9367.00 would be required. However, even with this increase, this bid was still the second cheapest price. The effects of the use of chemical grass killer on the plots was discussed, and it was felt to be minimal.  It was agreed that FJ Morris could instead kill of the grass, prior to rotovating the plots as opposed to removing the grass with a grass cutting machine.  The contract sum is £87,604.80 + VAT.

ITEM 11.   P&F/JUN/2022: GRANT APPLICATION 

A grant application was received from Newport Pagnell Town Football Club to 
pay for the open top bus they would use in the Carnival procession. It was agreed to fund the bus at a cost of £1,120 ex VAT.  

.
ITEM 12.   P&F/JUN/2022 OFFICE APPRENTICE 

Funding for a new apprentice to assist office staff, particularly in the preparation, planning, and administration involved in events had already been set aside in the budget.  It was agreed that the clerk should start advertising for an Events Management apprentice, noting that the position will also include many other facets of administration, public relations and reception. The clerk to book a suitable apprenticeship course that focussed on events management for the new incumbent to undertake.      

There being no further business to discuss the meeting closed at 8.45 pm.
The date of the next meeting is 25th July 2022. 





	




7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
