NEWPORT PAGNELL TOWN COUNCIL


Minutes of a meeting of the Allotment Working Group held on Tuesday 18th October 2022 at 2.00pm – Virtual Meeting. 
Present:  
Cllrs Roger Hornblow (Vice Chair), Roger Clarke, Diane Kitchen & Ann Butler.
Reps:
Non present 
Absent:

In attendance:
Sharon Bull, Allotment Committee Officer (ACO) 
ITEM 1 OCT/ALLOT 2022: APOLOGIES FOR ABSENCE
Apologies were accepted for Cllrs Gage, Pearson & Garner.
ITEM 2 OCT/ALLOT 2022: QUESTIONS FROM THE PUBLIC
There were no questions from members of the public.
ITEM 3 OCT/ALLOT 2022: APPROVAL OF MINUTES OF THE LAST MEETING AND ANY MATTERS ARISING FROM THE MINUTES FOR REPORTING ONLY. 
The Minutes of the meeting held on 19th July 2022 were agreed as a true and accurate record and signed by Cllr Hornblow.  
ITEM 4 OCT/ALLOT 2022: ALLOTMENT SITES

Lakes Lane 
Cllr Hornblow advised the ACO that the departing landscape contractors had returned to the site, as requested, to deal with some of the neglected issues on the outside riding. He advised that they had strimmed back some of the encroaching brambles and hedges but had not dealt with some of the overhanging branches. It was believed that it was unlikely they would come back again, that the work carried was considered satisfactory and that their final bill should now be paid. 

Action: The ACO to advice the Finance Assistant that the invoice can now be paid and to request the return of the site keys the contractors. The ACO to introduce herself to the new allotments landscape contracts Manager. 

There were no further matters to discuss for Lakes Lane Allotments. 

London Road 
The ACO advised that she had been in contact with the last four remaining tenants and that they were returning their keys or were moving to Tickford Street Allotments. The ACO advised that the site was now considered closed.  

There were no further matters to discuss for London Road. 
Railway Meadows
The ACO advised that the new padlocks were now on the gates and that tenants were slowly coming in to collect their new keys and that any second key requests were now also being dealt with. 

The ACO advised that one of the two known problem plots, worked and now abandoned by the same tenant, had been re-let to a new tenant who had been happy to take on the challenge. She advised that the plot had been offered free of charge for one year due to its condition. Photos of the second plot of concern had been distributed to the AWG so that they could establish the amount of wood, pallets and general items that had been left behind. The ACO advised that she had already written to the tenant concerned advising them that her intention was to have the plot cleared and that the costs would be forwarded on to them, but advised that she had not received any response. The ACO advised the AWG that the cost of clearance would be £450 and asked if they wished to go ahead. The AWG agreed that the clearance should go ahead as it would be difficult to re-let the plot otherwise but that the costs should be passed on to the offending tenant. 

Action: The ACO to write to the tenant to advise that a quote had been accepted for £450 to clear their plot and that they will have 7 days to clear the rubbish from the plot before the work goes ahead. If the work was to go ahead the AWG will be pursuing payment from the tenant, as per the terms of their tenancy agreement. 

There were no further matters to discuss for Railway Meadows Allotments.
Tickford Street

There were no matters to discuss for Tickford Street Allotments.

Willen Road 
The ACO reported that the new Site Rep had been meeting with potential tenants as plots became available and that she had received very good feedback about him and that he had been very helpful. 

There were no further matters to discuss for Willen Road Allotments.

Burgess Gardens 

The ACO advised the AWG that the works at the Burgess Gardens site had been signed off and that the site was now officially open. She advised the AWG that she was now starting the process of calling those on the waiting list and allocating plots to them. The ACO advised that she had now also enlisted a Site Rep for Burgess Gardens who was already known to her from a previous site.

The AWG Group noted a working paper that had been forwarded from the Cultural Events and Public Relations Committee regarding an idea for an open event for the new site.  Cllr Kitchen, also a member of the Events Committee, advised that they were seeking approval from the AWG should the event go ahead. The AWG agreed that the event could be of benefit to new tenants and local residents, particularly those that may have had some concerns about the new site initially and that it would also be an opportunity for tenants to meet their Site Rep, Allotment Officer and possibly other members of the Allotment Working Group. The AWG asked who would be responsible for organising the event of which Cllr Kitchen responded that it would be the Events Department.

Action: The ACO to advise the CERP Committee of the AWG comments.

ITEM 5 OCT/ALLOT 2022: ALLOTMENT BUDGET REPORT  

The AWG accepted the current Budget Reports from the Responsible Finance Officer. 
ITEM 6 OCT/ALLOT 2022: VISION / OBJECTIVES FOR 2022/2023    

The Allotment Committee reviewed the progress being made against the objectives for 2022/23. 

	OBJECTIVE


	STATUS

	To monitor empty plots to avoid any unnecessary expense in maintaining them when demand is low.


	Site Reps are continuing to report unworked plots as they arise. When plots become available to re-let the ACO is checking the waiting list and contacting potential tenants. 

	To continue to monitor the marking out of plots to ensure every plot on every site is marked out properly and clearly.
	Reps are being reminded to continue to keep an eye on pegs to ensure they are visible and that numbers can be read clearly and to ask tenants to do the same as and when they have the opportunity to talk to tenants.   

	To extend tenants plots if the waiting list has been exhausted and the individual’s circumstances permit. To reduce the plot size when possible if a tenant feels it is necessary to make their plot easier to maintain, or if a plot becomes available through relinquishment and is big enough to split.
	Tenants are contacting their Site Rep and the ACO when they would like a bigger plot to work or if they want to reduce their plot size. This is only being allowed to happen if the demand for plots at that site has been exhausted. 

	To continue to identify requirements to improve security at all sites.


	The Working Group continues to monitor fencing as issues arise and checks on all fencing and gates are made periodically each year. New heavy duty padlocks have now been placed on the gates at Railway Meadows and Burgess Gardens and a quotation to replace the locks at Willen Road Allotments for financial year 2023/34 has also been obtained.     

	To continue to monitor the growth of the Community Orchard for the benefit of the Orchard and community.


	The Community Orchard has 29 trees, all indigenous to the area and comprise of Pear, Apple, and Morello Cherry. They are expected to grow to 6-8ft tall. Cllr Hornblow continues to monitor the health of the trees and report back any issues to the AWG. Plans to fence off the orchard for the benefit of the community are now making progress and a quotation has been agreed on. 

	To promote and publicise the allotments sites, including potential news sites such as Burgess Gardens and events such as the Horticultural & Handicraft Show for the benefit of both existing and new tenants. 
	To publicise the benefits of working an allotment plot through the Town Talk, NPTC website and other social media platforms such as Facebook and Instagram. To advertise available plots, promote the work being done across the sites and to highlight local events such as the Horticultural and Handicraft Show. 


ITEM 7 OCT/ALLOT 2022: LIFECYCLE PLAN
The AWG received and noted the Lifecycle Plan. Cllr Clarke asked that the tree risk assessments costs were now added to this now that costs were known.

Action: The ACO to update the Lifecycle Plan accordingly.

ITEM 8 OCT/ALLOT 2022: COMMUNITY ORCHARD
Cllr Hornblow advised the AWG that two quotations for fencing off the community orchard had now been obtained and that one had come in significantly cheaper, which the AWG all agreed should be contractor to proceed with. Cllr Hornblow advised the ACO that he would now prepare a detailed specification and would send this over to her so that the purchase order could be raised, and the works organised.

Action: The ACO to advise the contractor that the quotation had been accepted and that a PO will follow in due course. 
ITEM 9 OCT/ALLOT 2022: ALLOTMENT RENTS 
The ACO reminded the AWG that the allotment rents were due to be increased by 5% in October 2023 with a further 10% increase planned for October 2024. She asked the AWG if they wished to consider further increases for 2024 due to the current rises in inflation. The AWG were divided as to whether an increase of more than 10% would be too much for many and decided that this should be discussed again in July 2023 before the next round of allotment rents were sent out. 


Action: The ACO to diarise the discussion of potential rent increases for October 2024 for the allotment meeting in July 2023. 

ITEM 10 OCT/ALLOT 2022: THE MARKING OUT OF PLOTS
The ACO pointed out to the AWG that after a recent visit to the Railway Meadow site with Cllr Garner she had noticed that many pegs were becoming faded and that some were even missing making it difficult at times to identify plots. The ACO and Cllr Garner had wondered if this was something that perhaps could be managed by the Handyman. Cllr Hornblow felt that the Handyman was already very busy and that it would be very unlikely he could help. The ACO advised that she would remind Site Reps to request pegs when they were either missing or damaged. The ACO also advised that she would write to all tenants in October 2024 reminding them of their responsibility to mark out and identity their plots. 

Action: The ACO to discuss with Site Reps and to diarise the matter for the next allotment rent packs. 

ITEM 11 OCT/ALLOT 2022: PROJECTS FOR 2023/24

The AWG discussed in length the projects that were the most needed and appropriate to put forward for financial year 2023/24.

It was agreed that the following project should be put forward for 2023/34:
Replacement heavy duty padlocks and replacement keys for Willen Road Allotments.
It was agreed that the following project should be carried out using the current budget as was considered urgent: 
To carry out a full tree risk assessment across four allotment sites.
It was agreed that the following project should be deferred to financial year 2024/25:
To create a larger parking space at Lakes Lane Allotments to allow for more cars on site and to put down parking grid or hardcore in car parking area.

The AWG could not see how further savings could be made and felt that they were already being cautious with their current budget. 

Action: The ACO to put forward the project proposal to the Policy & Finance Committee, to defer the Lakes Lane project and amend the Lifecycle plan accordingly. The ACO to discuss the Tree risk assessment proposal and costs with the Town Clerk and RFO.  

ITEM 12 OCT/ALLOT 2022: ITEMS FOR THE NEXT COMMITTEE AGENDA
Regular items to appear on the next agenda, including:
· Orchard – Update inc. signage 
· Budgets – Update 

There being no further business the meeting closed at 3.58pm
The date of the next meeting is Tuesday 22nd November 2022. 
CHAIRMAN’S SIGNATURE: …………………………………………………………….

DATE: ……………………………………………………………………………………….
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Minutes subject to approval at the next meeting.

Signed  …………………………………… Date …………………………………………

