NEWPORT PAGNELL TOWN COUNCIL
Minutes of the Policy and Finance Working Group meeting held on Monday 25th July 2022 at 8 pm as a Virtual Meeting using Zoom 

Present:	Councillors Binta Bah-Pokawa, Paul Day, Roger Hornblow (Chair), Sue Garner, Diane Kitchen (Vice Chair), and Phil Winsor.   

Attending:	 Shar Roselman – Town Clerk
		 Abi Bassett – Responsible Finance Officer 
		 			           				 	
ITEM 1.  P&F/JUL/2022: APOLOGIES FOR ABSENCE

There were apologies from Cllrs Phillip Gage and Mark Lombardo for this meeting.
 
ITEM 2.  P&F/JUL/2022:  DECLARATIONS OF INTEREST
There were no interests declared.       

ITEM 3.  P&F/JUL/2022:  QUESTIONS FROM THE PUBLIC

There were no questions from members of the public and no members of the public attended the meeting. 

ITEM 4.  P&F/JUL/2022:   MINUTES OF THE LAST MEETING

Resolved to approve the minutes of the virtual meeting held on 27th June 2022 as a true record of the meeting.

Prop: DK	Sec: PW 

ITEM 5.  P&F/JUL/2022: ACCOUNTS AND GOVERNANCE

5.1	Variance report

The working group received the variance report from the RFO. 

5.2	Income and expenditure statements and payment schedules 

The June income and expenditure statement was received and accepted into the minutes and the payment schedule for June was agreed for signing.


5.3	Cllr Hornblow reported that he had reviewed the accounts, bank reconciliations and petty cash up to June 2022, and no concerns about them. 


It was agreed that Cllr Hornblow should check the payment schedules, accounts, petty cash and bank reconciliations for July and August 2022 on behalf of the working group, as these become available. 
  
ITEM 6.  P&F/JUL/2022: OFFICER LED DECISIONS 

The report on Officer Led Decisions up to June 2022 was received and noted.  

ITEM 7.   P&F/JUL/2022: POLICY ISSUES 

7.1	Tree Policy
The Council’s Tree Policies for Parks and for Bury Common were received following a proposal by Cllr Winsor that these be amended to make them more flexible to allow the council to cut down overhanging branches hanging over neighbouring properties as agreed on an individual basis for some local residents. Cllr Kitchen suggested an amendment that would allow this for some retired residents on a locality basis. A robust discussion ensued around what criteria could be used to make such an amendment to policies. Whether retired people were the most financially disadvantaged residents was considered.  The costs and legal implications of such works were also considered. It was noted that the Town Ranger is neither qualified nor insured to cut down trees or branches above head height, and the Town Council cannot insure him for this purpose. A professional tree surgeon would be required for each job approved by Council.  

There was little support for the proposal so the chair moved onto the next agenda item.  
 

7.2	Policy for managing petitions
The meeting did not consider whether it needed a policy for dealing with petitions. This item will appear on the following agenda.     
 
ITEM 8.   P&F/JUL/2022: VISION AND OBJECTIVES 

The working group reviewed progress against the following objectives.  

8.1	Help the Council to align the objectives of working groups with the  Council vision.   Status: A report on the objectives of each working group was received in March 2022. The next report is due in September.    
 
[bookmark: _Hlk83715948]8.2	To keep a watchful eye on the broader concerns of the economic climate and its effects on the long-term financial implications on reserves.  Status: Utilities tenders will be of concern .   

8.3	To carefully monitor cash flow and reserves to fund projects. Status: Works have begun on the paths project at Kingfisher Park, and the Burgess Gardens Allotment project has commenced. The Council cannot afford other projects this year.  


ITEM 9.   P&F/JUL/2022:  OFFICE APPRENTICE 

As there were no vacancies at MK College, the clerk had researched other apprenticeship training colleges.  Bedford College offer the appropriate course, mainly on an on-line basis, which has the advantage of allowing a flexible start date.  This will be beneficial in recruiting those students who have not as yet received their GCSE results. The clerk has accepted the Bedford College offer, so the project is back on track.      

There being no further business to discuss the meeting closed at 8.42 pm.
The date of the next meeting is 26th September 2022. 


	




7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
