MINUTES OF THE AGM OF THE TRUSTEES OF NEWPORT PAGNELL YOUTH CLUB
Present:   
    Euan Henderson – Trustee and Chair of Newport Pagnell Youth Club     
	    Philip Gage – Trustee Newport Pagnell Youth Club
	    Roger Hornblow – Newly appointed Trustee of Newport Pagnell Youth Club 
	    Phil Winsor – Trustee Newport Pagnell Youth Club
                  Shar Roselman -  Trust Correspondent and Clerk - Volunteer  
	
Date:  22 09 2022 at 2.30 pm as a virtual meeting using Zoom conferencing facilities.  

ITEM 1: ADMINISTRATION

It was agreed to accept Cllr Roger Hornblow as a new trustee of the Newport Pagnell and District Youth Club Trust.  This increases the overall number of trustees from four to five.  

Action: The clerk will notify the Charity Commission and amend the constitution to reflect the new name and number of trustees, and the maximum number of six trustees.  

There were apologies from Cllr Garner and Cllr Gage for this meeting.  The minutes of the Meeting of the Trust, held on 4th April 2022, were approved.

ITEM 2: ACCOUNTS AND GOVERNANCE

The Trustees received the accounts to July 2022. The Treasurer’s report was also received.     

A new auditor for the Trust, Dick Smith,  had been found. He has been rather slow in completing the audit, although it is believed that he will have the audit completed by the end of September.   

ITEM 3: FRIDAY NIGHT YOUTH CLUB 
The accounts and a report from Youth Network MK was received, showing the attendance at both the senior and junior clubs.  It was pleasing to note good levels of attendance at both clubs. Further advertising of the club to be done on the electronic notice board placed on the public toilets. 

Action: The clerk 

Cllr Phil Winsor will next visit the Friday Night Youth Club, on a date to be decided.  

Action: Cllr Phil Winsor.   

 A report on the visits to Caldecote Lake were received, which was regarded as being very favourable. Ideally further visits to Caldecote Lake should also be attended by children who have not yet been to this event.   

Action: Cllr Henderson will approach Cllr Gage regarding further fundraised, and Cllr Hornblow will request further funding from the Grand Charity, for visits to Caldecote Lake next year. 

Action: The Clerk will send the report of the 2022 visits to the Rotary Club, and Cllr Hornblow will forward the report to the Grand Charity.  

 
ITEM 4: GENERAL ISSUES  

4.1	It was noted that new arrangements for containers have been made with the Youth Football Club. 

[bookmark: _Hlk33715373]4.2	 The yellow paint lining of the footpath at the Youth Club has been done by Sol Services, although it is still necessary that they turn the cycle racks around.  

4.3	The plan of the new parking spaces at the Youth Club was received.  This area will include 2 new basketball hoops.  A contractor has been engaged for the work.  Works will include the alteration of one existing parking space to a disabled space.  All user groups have had the opportunity to comment on the plans.   

4.4	Nine days of ‘Summer of Fun’ activities took place at the Youth Club including theatre workshops, cooking, arts and crafts and sporting activities. Unfortunately the winter funding is only available for students on free school meals, and the activity providers do not believe they can find enough of these to fill their sessions. It is hoped that the next summer events will grant-fund all children. 

ITEM 6: DATE OF THE NEXT MEETING OF THE TRUST
It is proposed that the next scheduled meeting of the Trust takes place at 5.45 pm at the Youth Club on 5th December 2022.    

There being no further business the meeting closed at 3.05 pm.   

Minutes signed:…………………………………………………………       Date: …………………………………………………………


