NEWPORT PAGNELL TOWN COUNCIL
Minutes of the Policy and Finance Working Group meeting held on Monday 26th September 2022 at 8 pm as a Virtual Meeting using Zoom 

Present:	Councillors Binta Bah-Pokawa, Roger Hornblow (Chair), Diane Kitchen (Vice Chair), and Phil Winsor.   

Attending:	 Shar Roselman – Town Clerk 
		 			           				 	
ITEM 1.  P&F/SEPT/2022: APOLOGIES FOR ABSENCE

There were apologies from Cllrs Paul Day, Phillip Gage, Sue Garner and Mark Lombardo for this meeting and from Abi Bassett, the Responsible Finance Officer. 
ITEM 2.  P&F/SEPT/2022:  DECLARATIONS OF INTEREST
There were no interests declared.       

ITEM 3.  P&F/JUL/2022:  QUESTIONS FROM THE PUBLIC

There were no questions from members of the public and no members of the public attended the meeting. 

ITEM 4.  P&F/JUL/2022:   MINUTES OF THE LAST MEETING

Resolved to approve the minutes of the virtual meeting held on 25th July 2022 as a true record of the meeting.

Prop: DK	Sec: BBP 

ITEM 5.  P&F/SEPT/2022: ACCOUNTS AND GOVERNANCE

5.1	Variance report

The working group received the variance report from the RFO. 

5.2	Income and expenditure statements and payment schedules 

The July income and expenditure statement was received and accepted into the minutes and the payment schedule for July was agreed for signing.


5.3	Cllr Hornblow reported that he had reviewed the accounts, bank reconciliations and petty cash up to July 2022, and had no concerns about them. 


It was agreed that Cllr Hornblow should check the payment schedules, accounts, petty cash and bank reconciliations for August and September 2022 on behalf of the working group, as these become available. 

5.4	The working group received the base budget, noting that it did not include the costs of raising a loan from the Public Works Loan Board (PWLB) which would have to be repaid including capital and interest. The base budget reflected a precept increase of 13% which left the Council with a loss of £5,473.

The clerk had undertaken research on making an application to the PWLB.  Their interest rate for loans is normally 3-3.2 base points above the Bank of England’s rate.(BoE). The BoE rate is forecast to reach 6% early next year.  On a loan of £500,000 from the PWLB taken over 10 years the repayment rate would increase the 13% precept increase to a 22.4% percent increase. A loan for a shorter period would increase the need for a higher precept even further, since the capital would have to be repaid much faster.  Before an application can be made to the PWLB the Council would have to undertake a consultation with all residents on whether they would be prepared to accept this level of precept increase, and the majority would have to agree to a 22.4% increase.  This consultation must be submitted as part of the loan application documentation.     

	It was felt by the Policy and Finance working group that the necessary consultation to make an application to the PWLB would not achieve a positive success rate, and would instead serve to alienate residents. It was therefore recommended that the Council does not make an application for a loan from the PWLB.  

	Prop: PW	Sec: DK  

	The working group considered various options for precept increases, and agreed that a 13% increase was the most suitable, even though it would result in a small loss for the Council.  It was agreed to release the base budget to working groups for their consideration, noting that there was no funding available for projects this year, other than the planned paths project.  

	Prop: RH	Sec: DK 

5.5	The external auditor’s report was received and it was noted that an issue had been raised, because the Council had revalued its assets during the financial year, and the auditor had only been provided with the new valuations and not the old valuations. 


  
ITEM 6.  P&F/SEPT/2022: OFFICER LED DECISIONS 

The report on Officer Led Decisions up to July 2022 was received and noted.  

ITEM 7.   P&F/SEPT/2022: POLICY ISSUES 

7.1	The Civility and Respect Agenda

	NALC and the SLCC are recommending that all parishes sign up to the Civility and Respect Agenda.  This is based on the numerous issues relating to bullying of clerks and councillors reported in various surveys on the topic. 

	Cllr Winsor suggested that it was not necessary to sign up to this document and instead the Council should commit to having regard to this policy and to following the spirit of it.  This was agreed by the working group as a suitable approach to the subject. 

7.2	Code of Corporate Governance

	Although this policy is due for review, it was felt that as MKCC will be reviewing their policy soon, review could be left until the new MKCC policy becomes available.  However, it is more likely that MKCC will review their Code of Conduct policy than their Code of Corporate Governance Policy.  

7.3		The working group debated whether a policy for dealing with petitions was required.  It was agreed that a procedure is preferable to a policy, as a petition policy may be confused with a policy for a parish poll. 

	Action: The clerk to write up a procedure and present it to the next meeting for approval. 
 
ITEM 8.   P&F/SEPT/2022: VISION AND OBJECTIVES 

The working group reviewed progress against the following objectives.  

8.1	Help the Council to align the objectives of working groups with the  Council vision.   Status: A report on the objectives of each working group was received in March 2022. The next report is due in October.    
 
[bookmark: _Hlk83715948]8.2	To keep a watchful eye on the broader concerns of the economic climate and its effects on the long-term financial implications on reserves.  Status: The 2023/24 base budget demonstrates that this will be a very tight financial year.  .   

8.3	To carefully monitor cash flow and reserves to fund projects. Status: Earmarked reserves for property and parks will be used up by the end of this financial year, leaving only the general reserve which the council must maintain at a level of between 3- and 6-months’ expenditure.  It is currently close to 4-months’ worth of expenditure having been required to use up funds for the Covid recovery of Middleton Pool.    


ITEM 9.   P&F/SEPT/2022:  OFFICE APPRENTICE 

An office apprentice has been engaged to start work on 1st October.  She is a local resident in Newport Pagnell and will be undertaking the apprenticeship through Bedford College.   

 ITEM 10.   P&F/SEPT/2022:  GRANT APPLICATIONS 

An application for £500 of funding for the Wolverton Road flower group was received.  It was agreed to approve this in principle providing an invoice showing the attribution of costs between the Council and the local nursery was received.  

ITEM 11.   P&F/SEPT/2022:  INSURANCE 

The Council’s insurance company has received a public liability claim for £25,000 for an alleged incident that took place in Riverside Meadow.  If the insurance company judges that the claim is valid and makes payment, future insurance bills are likely to increase considerably.  

There being no further business to discuss the meeting closed at 8.29 pm.
The date of the next meeting is 31st October 2022. 


	




7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
