Minutes of the Newport Pagnell Town Council Virtual Parks and Property Management Working Group meeting held via Zoom on Monday 3rd October 2022 8.00pm
Present: Councillors Roger Hornblow (Chair), Phil Winsor (Vice Chair), Paul Day, Sam Langridge and Tony Oyakhire.

In attendance: Shar Roselman (Town Clerk) Alison Spink (Property Officer) Simon Bates (NPTC Ranger)

  	 
		
[bookmark: _Hlk29983590]ITEM 1 OCT 2022/PPM: APOLOGIES FOR ABSENCE 

Apologies received and accepted from Cllr Mark Lambardo and Cllr Richard Pearson.

ITEM 2 OCT 2022/PPM: DECLARATIONS OF INTEREST

There were no declarations of interest.

ITEM 3 OCT 2022/PPM: QUESTIONS FROM THE PUBLIC 

Statement provided by Simon Bates NPTC Ranger.

When all was first researched and put to Council it was based on the purchase of a New Electric Vehicle with all the additional extras required by the council to make sure the vehicle was fit for purpose and meets road use requirements etc. Also, a two-year warranty, which I feel could be worth its weight in gold. Ss with all Electric vehicles it is modern technology 
and not much knowledge is held with regard to battery life expectancy and how much travel range diminishes as the batteries age. Even when new range is only around fifty miles per charge under optimum conditions.
Buying a used Electric buggy could prove costly and frustrating going forward long term.
If the budget is to remain low my recommendation to council would be to purchase a petrol
or diesel buggy to give some guarantees of range and reliability. And then possibly set a 
budget for future years to upgrade to Electric.
I am not going to lie this has frustrated me a little as the ranger. My contract has always just 
been Ranger and van but I have brought a lot of equipment and consumables to the role to 
make sure all was possible and a success. I have never passed any costs to the council 
which must have saved the council a lot of financial costs over the period of years. And now 
when actually asking for the council to purchase equipment the budget is much lower than 
expected. 

Action 1: Simon to provide comparison costs for electric and diesel.

Action 2: To be discussed at the next Policy and Finance working group meeting

ITEM 4 OCT 2022/PPM: MINUTES OF THE LAST MEETING AND ANY MATTERS 
ARISING 

4.1	The minutes of the meeting held on 5th Sept 2022 were accepted as a true and accurate record and are to be signed by the Chair.

Prop:  RH			Sec:	PW


4.2	Matters Arising – For noting only.

The P&PM Working group received a note about attendance at the summer basketball camps held at Dove Park by the Basketball MK Foundation. Cllr Windsor advised the 
cost per attendee was just over £5.00 which he felt was well worth the funding the Town Council had supplied for these camps. .

The P&PM Working group noted that the Property Officer has instructed the contractor to 
start works on the Youth Centre car park extension/basketball area. Works will commence 
during the half term week in October.

The P&PM Working group noted that the Property Officer arranged a meeting with Cllr 
Winsor, Cllr Pearson, Cllr Hornblow, Lady Thompson and the Ranger at Bury Common to 
discuss the works completed at the Christmas Plantation on BuryField Common. It was 
agreed to form a working group to complete some minor additional works including making three access points into the plantation and planting some bulbs. .

The P&PM Working group noted that the Property Officer has been consulting with 
Anglian Water and our Maintenance Officer to arrange the water supply at the common.

The P&PM Working group noted that the works on the dry/wet ponds on the common 
have been completed and the Ranger is finishing off the lower-level works. The Town Clerk 
confirmed that the Ranger had also started works to plant the yellow rattle seed within the
meadow.

The P&PM Working group noted that the new ‘Dangers of Swimming’ sign had been 
erected at the Beach.

The P&PM Working group noted that the Property Officer had arranged with Idverde to 
complete the painting of play equipment in Sorrell Park as part of the Autumn planned 
maintenance.

The P&PM Working group noted that the Property Officer attended a Water Safety 
meeting at the Parks Trust.

The PPM Working group discussed drafting a water safety policy. The Town Clerk advised 
that the Town Council needed a risk assessment to be completed, which would be based on the current position of no access to river waters recommended. 

Action: The Property Officer to work with the Town Clerk to draft a water safety policy and to draw up a risk assessment based on current conditions.  

ITEM 5 OCT 2022/PPM: BUDGET REPORTS

5.1	The PPM working group received and reviewed the variance report and income and expenditure statements provided by the Responsible Finance Officer. 

5.2	The PPM working group received the new budget for 2023/24, noting that there are no funds for projects next budget year, apart from completion of more of the paths project. The sum for this project will have to be variable for now, until it is known whether the Town Council can secure a loan from MKCC for the refurbishment of WRSG. 

	The Town Clerk confirmed that energy costs had been fixed for the community centres.

5.3	The PPM working group considered the appropriate increase for community centres within next year’s budget. The Town Clerk advised that other providers within Newport look to NPTC costs in order to produce theirs. A recommendation was made to increase the centres hire fees by 10%.

	Proposed – TO		Accepted - All

ITEM 6 OCT 2022/PPM: VISION/OBJECTIVES 2021/2022

TO REVIEW OBJECTIVES FROM 2021/2022

6.1	The PPM Working group reviewed the 5-year Lifecycle Plan, and understands its impact on future budgets and uses it to inform the Parks and Project Management Working Group project budget cycle. As a strategy for river management and river activity is devised, this will have to be added to the Lifecycle Plan. 
[bookmark: _Hlk516146424]6.2	Parks and Open Spaces

6.2.1	The PPM working group received and noted the play area action report, derived from Idverde play area Risk Assessment and officer’s own inspections. 
Cllr Winsor requested that the Property Officer sort out the issues with the old spinning
wheel base and goal posts bases at Dove Park.

Action: Property officer to meet with Maintenance officer to discuss options.

Cllr Winsor requested an update on the replacement of the basket swing at Dove Park. The
Property Officer advised that the supplier was issued with a purchase order in August and is 
being chased regularly.

Action: Property Officer to obtain a delivery and installation date.

Cllr Day requested that the heading 6.2 should be changed to Health and Safety within the
Parks. All agreed.

6.2.2	The PPM working group received and noted the tree report detailing the individual and grouped trees within the Parks and Play Areas.

ITEM 7 OCT 2022/PPM: OFFICER’S REPORT

[bookmark: _Hlk81400951]7.1	The PPM working group received and noted the Officers’ Report.	
ITEM 8 OCT 2022/PPM: CLOTHING BANK

The PPM Working group discussed the request by the Alford Storage and Textile Company
to place Clothing Banks at one of our buildings. All agreed the most suitable location would be Green Park community centre as this is close to the school and would be ideal for school
parents to use. It could also be placed in an area that did not compromise parking provision.
All proceeds will go towards the upkeep of the community centre and signage will be erected to this effect.

Action: Property Officer to arrange.

ITEM 9 OCT 2022/PPM: USE OF RIVERS

9.1	The PPM working group considered how the rivers in the town are currently used. 

The Town Clerk advise that the rivers at Castle Meadow and Riverside Meadow are 
currently being used and cleared by the fishing club, providing a large saving to the 
Council. Cllr Winsor suggested we collaborate with partners to improve the rivers and 
increase the use of the rivers by our residents.

The Great Ouse has a much high level of water during the summer months than the Ousel (Lovat).  There are access points to the Great Ouse from the meadow on Bury Common.  However the Lovat is 2.5 m below its banks in summer, and not a great deal closer in winter except for high flood periods.   

9.2	The PPM working group considered whether uses can be expanded, including considering the email within working papers from Cllr Paul Day regarding the options for Paddle Boarding.

Cllr Day advised he has a meeting with a representative of a paddleboarding organisation at Bury Field common to discuss options.

9.3	The PPM Working group received and noted the email from the fishing club about  the EA regarding their delay in clearing the riverbeds of silt and reeds.

9.4	The PPM Working group considered whether more emphasis needs to be given to the ecology of the river. For example, more access to river views, more information sharing on the subject, bird huts for bird watching over the river.  

Cllr Winsor confirmed that the water is EA responsibility whilst the riverbanks, and major blockages impeding water flow, are the responsibility of the riparian owners. The Town Clerk advised that the University of Northampton had suggested looping the river to the common for a better flow of water or, more easily, creating drills.  This would benefit the common by keeping the wetland wet in summer.  Drought and drying out are the biggest dangers to a wetland meadow. 


ITEM 10 OCT 2022/PPM: ITEMS FOR THE NEXT WORKING GROUP AGENDA
Items agreed for next meeting agenda to include:

Rivers to remain on the agenda for further discussions

There being no further business the meeting closed at 20.59pm. 

The date of the next Property Management Working Group meeting is 7th November 2022. 

Minutes subject to approval at the next meeting.


Signed………………………………………… Date …………………………………………



