NEWPORT PAGNELL TOWN COUNCIL     


Minutes of a meeting of the Sports, Health and Wellbeing Committee

of Newport Pagnell Town Council held at 7pm 

on Monday 31st October 2022 as a Virtual Meeting using Zoom
Present:
Cllrs Sue Garner (chair), Binta Bah-Pokawa, Roger Clarke, Paul Day, Diane Kitchen, Mark Lombardo (vice chair) and Phil Winsor
  
Simon Churchman (Contracts Manager-Places Leisure)

Tom Reed (General Manager– Places Leisure)
In attendance:
Shar Roselman (Town Clerk)



Mandy Voyde (PR & Events Officer)
ITEM 1 OCT 2022/SH&W:
 APOLOGIES FOR ABSENCE

No apologies received. Cllr Lombardo took the chair as Cllr Garner was unwell although she was at the meeting. 
ITEM 2 OCT 2022/SH&W:
DECLARATIONS OF INTEREST


There were no declarations of interest.
ITEM 3 OCT 2022/SH&W:
QUESTIONS FROM THE PUBLIC

There were no questions from the public.
ITEM 4 OCT 2022/SH&W:
MINUTES OF THE LAST MEETING

4.1
The minutes of the meeting held on 25th April 2022 were agreed as a true record.
4.2
The minutes of the Stakeholder Working Group Meeting dated 27th June 2022 were received.
ITEM 5 OCT 2022/SH&W:
VOLUMETRICS AND ACCOUNTS/GAIN SHARE
5.1
Volumetrics up to September 2022 were received. These were encouraging. 
5.2
It was reported that all categories of attendance had moved forward in the first 6 months of the financial year compared to last year. Adult swim, gym and classes are all performing above 2019 figures.  
SR reported discussions had taken place with the CEO regarding the recession.  It was highlighted that there was a need for strategies to attract customers with health needs and more contact was needed with the Medical Centre. SC reported that they are working with Places Foundation Charity where they can bid for small pots of funding.  The plan is that a large part of the future is outside of the gym and pool and within the community.  A strategy day launch is planned and the results will be shared. 
SR reported discussions with the CEO covered the mental health sports programme success, and he advised the wider places for people group have a team involved specifically for bidding for grants.  The TC would like to see focus on that team seeking a grant to further support this programme.  
It was discussed that existing resources at the pool should not be considered in plans to reach out to the wider community.
SC explained that the new CEO of Places Leisure was very keen for Places Leisure to integrate more into the wider group of Places for People, as he saw strategic benefits in this.  

5.3
SR suggested a discussion regarding gain share needs to take place and for Places Leisure to arrange.

Action: Places Leisure to arrange meeting to discuss implications of gain share following the pandemic. .

ITEM 6 OCT 2022/SH&W:
HEALTH AND SAFETY ISSUES
There was nothing of significance to report and no RIDDOR incidents had occurred.
ITEM 7 OCT 2022SH&W:
COMPLAINTS 

TR advised the main source of complaints are received from the MPS system.  Swimming lessons complaints have increased from the last report mainly due to staffing issues.  This has not however affected the way that children they are assessed.  4 new teachers have now been sourced and all vacancies have been filled.   Red flags were discussed including lack of consistency with swim teachers and cleanliness in the changing rooms.  TR advised swim lessons are based on ongoing assessments so teachers can pick up where students are on the criteria to enable progression.  The changing rooms are being cleaned by the lifeguards in between lessons but unfortunately there is an issue with the floor whereby water has stagnated underneath which is being looked into. 
Family discounts were discussed but Places Leisure advised this was against the companies business rule. Class sizes were also discussed and Places Leisure advised they adhere to guidelines of Swim England which set out a maximum of 12 per class and that the average lessons are between 8-10 children per class. 
Action: Places Leisure to make this information more available to parents. 
ITEM 8 OCT 2022SH&W:
MAINTENANCE ISSUES
TR advised the pool filters need to be replaced and the issue with the changing room floor needs to be looked at. The swimming pool pumps also need to be overhauled and the damage to the reception floor to be repaired.  SR clarified the pool filters would be Places Leisure responsibility as would the changing room floor, but anything outside of the changing room floor would be the Town Councils responsibility. Litter picking at the sports ground was discussed and it was suggested that it should be a weekly occurrence rather than now and then. TR advised he would look into this.

SR advised the football club lease should hopefully be signed over very soon and therefore the litter picking will become the club’s responsibility. 
SC advised the lifecycle plan was being looked at and all options for reduction in energy consumption were being investigated including possibly more solar panels. It was confirmed that the pool temperature would not be compromised.  

ITEM 9 OCT 2022/SH&W: WRSG REFURBISHMENT 
As previously discussed in item 8.
   ITEM 10 OCT 2022 /SH&W: PLANS FOR THE SPORT FOR MENTAL HEALTH PROJECT
10.1   As previously discussed. 
10.2   TR advised Talk for Sport has been marked as a priority and resources have been an issue but there are plans to get it up and running again next year. 

ITEM 11 OCT 2022/SH&W: IMPROVING COMMUNITY HEALTH

There was no comment regarding this suggestion. 
 ITEM 12 OCT 2022/SH&W: VISION AND OBJECTIVES
· To manage consequences of moving through the pandemic with minimum financial loss
· To progress with involving the community in sports such as the Sports Day 
· To work on the timeline for development of Willen Road Sports Ground and to   work with the relationships between clubs at Willen Road and communicate with them regarding the developments

TR advised two planned sports days had to be cancelled this summer due to extreme heat.  An open day is being planned in the new year.

SR advised £2 million funding for Willen Road Sports Ground has been delayed and alternatives to bridge the gap are being sought for the changing rooms and artificial pitch.  It is hoped that a bid will be submitted to the FA next year. 
ITEM 13 OCT 2022/SH&W: FINANCE 

13.1 SAR expenses up to March were received and reviewed for variances. 
ITEM 14 OCT 2022/SH&W: ITEMS FOR THE NEXT AGENDA 

· Clarity on gainshare to be made available.
There being no further business the meeting closed at 7.45 pm.
The date of the next meeting is 24th April 2023.
Minutes subject to approval at the next meeting

Signed: ……………………………………………………… Date:…………………………   4                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         


