Minutes of the Newport Pagnell Town Council Virtual Parks and Property Management Working Group meeting held via Zoom on Monday 7th November 2022 8.00pm
Present: Councillors Roger Hornblow (Chair), Phil Winsor (Vice Chair), Sam Langridge and Tony Oyakhire and Cllr Richard Pearson.

In attendance: Shar Roselman (Town Clerk) Alison Spink (Property Officer) 
  	 
		
[bookmark: _Hlk29983590]ITEM 1 NOV 2022/PPM: APOLOGIES FOR ABSENCE 

Apologies received and accepted from Cllr Mark Lombardo and Cllr Paul Day.

ITEM 2 NOV 2022/PPM: DECLARATIONS OF INTEREST

There were no declarations of interest.

ITEM 3 NOV 2022/PPM: QUESTIONS FROM THE PUBLIC 

There were no questions or statements from members of the public.

ITEM 4 NOV 2022/PPM: MINUTES OF THE LAST MEETING AND ANY MATTERS 
ARISING 

4.1	The minutes of the meeting held on 3rd October 2022 were accepted as a true and accurate record and are to be signed by the Chair.

Prop:  PW			Sec:	SL


4.2	Matters Arising – For noting only.

[bookmark: _Hlk118794838]The PPM Working group noted that the Property Officer arranged for ground works to be
competed at Dove Park in relation to the goal posts and the metal base for the old spinning 
bowl. Works were completed Friday 28th October 2022.

The PPM Working group noted that the Property Officer arranged for the new basket swing 
at the Dove Park which has now been installed.

The PPM Working group noted that that additional works were competed at the Christmas 
Plantation on Bury Field Common by the CP working group and bulbs were planted 31st 
October 2022.


ITEM 5 NOV 2022/PPM: BUDGET REPORTS

5.1	The PPM working group received and reviewed the variance report and income and expenditure statements provided by the Responsible Finance Officer. 



5.2	The PPM working group noted that an increase of 6% has been agreed for the ID Verde contract, commencing June 2022. This is based on the March CPI figure. It is likely a higher increase will come into play next financial year. 


ITEM 6 NOV 2022/PPM: VISION/OBJECTIVES 2021/2022

TO REVIEW OBJECTIVES FROM 2021/2022

6.1	The PPM Working group reviewed the 5-year Lifecycle Plan and understands its impact on future budgets and uses it to inform the Parks and Project Management Working Group project budget cycle. 
	SR advised that it is likely that there will not be enough funds to continue with the Paths Project next year, and this project may well have to be spread across future years, particularly if the Police Station site was transferred next year, as it would need significant floodproofing.   PPM working group agreed this was the best course of action.
[bookmark: _Hlk516146424]6.2	Parks and Open Spaces

6.2.1	The PPM working group received and noted the play area action report, derived from Idverde play area Risk Assessment and officer’s own inspections. 

6.2.2	The PPM working group received and noted the tree report detailing the individual and grouped trees within the Parks and Play Areas.

ITEM 7 NOV 2022/PPM: OFFICER’S REPORT

[bookmark: _Hlk81400951]7.1	The PPM working group received and noted the Officers’ Report.	

ITEM 8 NOV 2022/PPM: WATER MANAGEMENT POLICY AND RISK ASSESSMENT

The PPM working group reviewed the water management policy and risk assessment 
and agreed that Cllr Winsor will meet with the Town Clerk to make some minor changes to
the policy and risk assessment before any actions are taken. 

ITEM 10 NOV 2022/PPM: ITEMS FOR THE NEXT WORKING GROUP AGENDA
Items agreed for next meeting agenda to include:

Rivers to remain on the agenda for further discussions

There being no further business the meeting closed at 20.16pm. 
The date of the next Property Management Working Group meeting will be in January 2023

Minutes subject to approval at the next meeting.


Signed………………………………………… Date …………………………………………



