NEWPORT PAGNELL TOWN COUNCIL


Minutes of a meeting of the Allotment Working Group held on Tuesday 21st February 2023 at 2.00pm – Virtual Meeting. 
Present:  
Cllrs Philip Gage (Chair), Roger Hornblow (Vice Chair), Roger Clarke, Richard Pearson & Diane Kitchen 
Reps:
Non present 
Absent:
Cllr Garner 
In attendance:
Sharon Bull, Allotment Committee Officer (ACO) 
ITEM 1 FEB/ALLOT 2023: APOLOGIES FOR ABSENCE
It was noted that Cllr Butler had been in attendance for the meeting but due to technical problems had not been able to gain access to the meeting. 
ITEM 2 FEB/ALLOT 2023: QUESTIONS FROM THE PUBLIC
There were no questions from members of the public.
ITEM 3 FEB/ALLOT 2023: APPROVAL OF MINUTES OF THE LAST MEETING AND ANY MATTERS ARISING FROM THE MINUTES FOR REPORTING ONLY. 
The Minutes of the meeting held on the 22nd November 2022 were agreed as a true and accurate record and signed by Cllr Hornblow.  
ITEM 4 FEB/ALLOT 2023: ALLOTMENT SITES

Lakes Lane 
The ACO advised that a tenant had requested permission to home 5 hens on their allotment plot. The AWG confirmed that they were happy for the tenant to do so but asked that they waited until Avian Flu regulations have been lifted. 
Action: The ACO to notify the tenant.  

Risk Assessment

The AWG received and approved the annual risk assessment for Lakes Lane Allotments.

London Road 
Cllr Hornblow advised that he was regularly keeping an eye on London Road Allotments whilst it remained the property of the Town Council. 

There were no further matters to discuss for London Road Allotments. 

Railway Meadows
The ACO advised that she had met with the resident who had complained about a large ivy bush on the allotment riding which he claimed was damaging his garden fence. The ACO advised the AWG that there was no evidence to suggest that it was causing any damage, but the resident had advised her that the bush pushed into the fence during stormy weather. The ACO advised the AWG that she requested a visit by Cllr Hornblow for a second opinion and Cllr Hornblow had come to the same conclusion that neither the bush nor its root was causing any damage to the fence. Cllr Hornblow did feel that given the relatively small size of the bush and its general health, he would be happy for the resident to remove it on the provision that he did so himself or at his own expense. The AWG agreed that the bush could be removed and asked the ACO to make contact with the resident. 
Action: The ACO to the contact the resident.

The ACO advised that whilst there she had also inspected the fence of a neighbouring house as the resident had made numerous complaints about the trees and ivy to the rear of their property.  The ACO advised that whilst there were a few trees and bushes close to the fence, in her opinion they looked healthy. However, should the tree risk assessment due to be carried out shortly report issues to the contrary, then appropriate action would be taken. Cllr Hornblow, who had also inspected the area on his visit agreed that the trees were in good health but that there was a lot of ivy growth on the fences in the area. The ACO advised the AWG that she had obtained a very reasonable quotation from a contractor to cut the ivy root off at source and suggested that this was carried out as soon as possible before the bushes in front of the ivy had the chance to fill out and make access difficult. The AWG accepted the quotation and agreed that the work should be carried out as soon as possible. 
Action: The ACO to arrange for the removal of the ivy to be carried out as soon as possible. 

Risk Assessment

The AWG received and approved the annual risk assessment for Railway Meadow Allotments.

There were no further matters to discuss for Railway Meadows Allotments.
Tickford Street

The ACO advised that a sheet of low-grade asbestos had been found by the tenant at plot 38. She advised the AWG that the Site Rep had offered to help the tenants pack up the asbestos safely, but that the tenant would be expected to take it to the New Bradwell Recycling Centre themselves. 
Action: The ACO to update the AWG when it has been removed from site.

Risk Assessment

The AWG received and approved the annual risk assessment for Tickford Street Allotments.

There were no matters to discuss for Tickford Street Allotments.

Willen Road 
The ACO requested permission from the AWG to proceed, in the current financial year, with the purchase of new padlocks and keys for the Willen Road Allotment site. The AWG agreed that the ACO could go ahead and place the order given that the costs would only go up very soon.  
Action: The ACO to raise the order for new padlocks and keys for Willen Road Allotments.

The ACO advised the AWG that there were now no beehives at any allotment site as the last hive had now been removed from the Willen Road Allotment site. The ACO advised that the current Beekeeper had retired and although an alternative Beekeeper had been sourced, he had advised that the riverbank had been cleared on both sides exposing the area and making it an unsuitable location to home bees. 

Risk Assessment

The AWG received and approved the annual risk assessment for Willen Road Allotments. 

There were no matters to discuss for Willen Road Allotments.

Burgess Gardens 

The ACO had received a few questions via the Site Rep from new tenants at Burgess Gardens Allotments, as follows: 
1. Permission to grow one-tier espaliers – The AWG agreed that these were acceptable to grow on an allotment plot as they produced fruit and were considered as cultivation. However, they must remain as one-tier only and be well maintained and supported. The AWG also stipulated that they must NOT be used as a border on a plot with a dividing path as they could catch on someone’s legs and would also make the paths difficult to mow and maintain. 
Action: The Site Rep to discuss with tenant.
2. Use of string – The AWG agreed that they felt that the need to use string to define a border on a plot that had a dividing footpath was completely unnecessary and a health and safety hazard. However, the AWG did agree that where two plots directly adjoined each other, with no dividing path, string could be used to define the border on the provision that both tenants are aware and happy for it to be there. It was NOT acceptable for string to be used where others would not be expecting it.  
3. Gaps in the hedgerow – The ACO had been made aware that there were currently some gaps along some parts of the existing hedgerow which were big enough for someone to crawl through, or for a dog to get in. The AWG believed that this may resolve itself in the spring/summer months when the hedges are fuller but that the site should be inspected in the spring to see if there were still issues and so that a long-term solution could be found if necessary.
Action: A site visit to be diarised for early May.
4. Gate Closure – The Site Rep had raised the concern that the gate was being left open whilst tenants were on site when the Tenancy Agreement stipulated that gates should be closed and locked at all times. The ACO provided the AWG with a quotation for two gate closure reminder signs, one for the main gate and one for the pedestrian. The AWG approved the quotation.
Action: The ACO to order two gate closure signs.
5. Manure – The ACO had received an enquiry about the possibility of a regular delivery of manure to the site. The ACO advised that a manure delivery would need to be made close to the main gates and on a plot adjoining the main riding. which was not currently available. The ACO advised that if this should change the subject could be re-visited again in the future but for now tenants have been advised to only bring on to site what is intended for their use and to store it on their plot and not on the site boundary.  
6. Chickens / Birds – The ACO advised that she had received a request from a tenant asking for permission to home 5 x Runner Ducks. The ACO had already informed the tenant that this would not be possible until Avian Flu regulations had been lifted but asked the AWG to formally confirm whether birds would be acceptable at this site. The AWG agreed that it would be acceptable in the future as the area was not known to flood, however any tenant seeking to keep birds should seek permission from the AWG first. The AWG stipulated that cockerels were NOT allowed and that the tenant must ensure that their birds (a maximum of 5) are in adequately sized and fox proof coops.  

Welcome Event
The ACO advised the AWG that a date had been set by the PR & Events Working Group to host a welcome party at the Burgess Garden Allotment site on Thursday 30th March, with timings to be confirmed soon. The ACO advised that invites would be sent to all existing tenants and to residents living in close proximity to the new site. Cllr Hornblow had been invited by the PR & Events Working Group to officially open the site of which he had formally accepted. 
Action: The ACO to update the AWG with timings once she has been advised.  

Risk Assessment

The AWG received and approved the annual risk assessment for Burgess Gardens Allotments.

There were no further matters to discuss at Burgess Gardens Allotments.

ITEM 5 FEB/ALLOT 2023: ALLOTMENT BUDGET REPORT  

The AWG accepted the current Budget Reports from the Responsible Finance Officer. 
ITEM 6 FEB/ALLOT 2023: VISION / OBJECTIVES FOR 2022/2023    

The Allotment Committee reviewed the progress being made against the objectives for 2022/23. 

	OBJECTIVE


	STATUS

	To monitor empty plots to avoid any unnecessary expense in maintaining them when demand is low.


	Site Reps are continuing to report unworked plots as they arise. When plots become available to re-let the ACO is checking the waiting list and contacting potential tenants. 

	To continue to monitor the marking out of plots to ensure every plot on every site is marked out properly and clearly.
	Reps are being reminded to continue to keep an eye on pegs to ensure they are visible and that numbers can be read clearly and to ask tenants to do the same as and when they get an opportunity to talk to tenants.   

	To extend tenants plots if the waiting list has been exhausted and the individual’s circumstances permit. To reduce the plot size when possible if a tenant feels it is necessary to make their plot easier to maintain, or if a plot becomes available through relinquishment and is big enough to split.
	Tenants are contacting their Site Rep and the ACO when they would like a bigger plot to work or if they want to reduce their plot size. This is only being allowed to happen if the demand for plots at that site has been exhausted. 

	To continue to identify requirements to improve security at all sites.


	The Working Group continues to monitor fencing as issues arise and checks on all fencing and gates are made periodically each year. New heavy-duty padlocks are being ordered for the Willen Road Allotment site to improve security for tenants.      

	To continue to monitor the growth of the Community Orchard for the benefit of the Orchard and community.


	The Community Orchard has 31 trees, all indigenous to the area and comprise of Pear, Apple, and Morello Cherry. They are expected to grow to 6-8ft tall. Cllr Hornblow continues to monitor the health of the trees and report back any issues to the AWG. The orchard has new been fenced off for the benefit of the community and signage explaining the purpose and rules of the orchard will be put in place in due course.   

	To promote and publicise the allotments sites, including potential news sites such as Burgess Gardens and events such as the Horticultural & Handicraft Show for the benefit of both existing and new tenants. 
	To publicise the benefits of working an allotment plot through the Town Talk, NPTC website and other social media platforms such as Facebook and Instagram. To advertise available plots, promote the work being done across the sites and to highlight local events such as the Horticultural and Handicraft Show. 


ITEM 7 FEB/ALLOT 2023: LIFECYCLE PLAN
The AWG received and noted the Lifecycle Plan. 

ITEM 8 FEB/ALLOT 2023: COMMUNITY ORCHARD
The ACO advised that the planned works to fence off the orchard were now complete. Cllr Gage advised the AWG that he had been to visit the site and was very pleased with the workmanship and agreed that the site now looked and felt like an orchard. However, he had noticed that some dog walkers were not picking up after their dogs and requested that a formal MKC dog fouling sign should go up in the area to try and deter this from happening. The ACO circulated a draft sign explaining the purpose of the orchard and the rules and the AWG agreed that they were happy with the sign.  
Action: The ACO to request official signage from MKC regarding dog fouling and to proceed with the agreed artwork for the orchard signage.  

ITEM 9 FEB/ALLOT 2023: TREE RISK ASSESSMENT 
The ACO requested permission from the AWG to use the current available budget, or earmarked reserves, to proceed with the allotment tree risk assessment across all sites. The AWG authorised the quotation and requested that the work be booked in as soon as possible and before the new financial year.
Action: The ACO to discuss with the RFO and to organise the allotment tree risk assessment as soon as possible. 
ITEM 10 FEB/ALLOT 2023: ITEMS FOR THE NEXT COMMITTEE AGENDA

· To welcome the new Chairman and vice Chairman for 2023/24

· Review of objectives for 2023/24

· Tenancy Agreement Review 2023/24

· Tree risk assessment – update

· Gaps in hedgerow at Burgess Gardens - update



There being no further business the meeting closed at 2.50pm
The date of the next meeting is Tuesday 23rd May 2023 
CHAIRMAN’S SIGNATURE: …………………………………………………………….

DATE: ……………………………………………………………………………………….
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Minutes subject to approval at the next meeting.

Signed  …………………………………… Date …………………………………………

