NEWPORT PAGNELL TOWN COUNCIL


Minutes of a meeting of the Allotment Working Group held on Tuesday 22nd November 2022 at 2.00pm – Virtual Meeting. 
Present:  
Cllrs Philip Gage (Chair), Roger Hornblow (Vice Chair), Roger Clarke, Richard Pearson, Diane Kitchen & Anne Butler.
Reps:
Non present 
Absent:

In attendance:
Sharon Bull, Allotment Committee Officer (ACO) 
ITEM 1 NOV/ALLOT 2022: APOLOGIES FOR ABSENCE
Apologies were accepted for Cllr Garner. 
ITEM 2 NOV/ALLOT 2022: QUESTIONS FROM THE PUBLIC
There were no questions from members of the public.
ITEM 3 NOV/ALLOT 2022: APPROVAL OF MINUTES OF THE LAST MEETING AND ANY MATTERS ARISING FROM THE MINUTES FOR REPORTING ONLY. 
The Minutes of the meeting held on the 18th October 2022 were agreed as a true and accurate record and signed by Cllr Hornblow.  
ITEM 4 NOV/ALLOT 2022: ALLOTMENT SITES

Lakes Lane 
There were no matters to discuss for Lakes Lane Allotments.

London Road 
The ACO advised that one of the allotment signs at London Road Allotments had been vandalised with graffiti. She advised that the Ranger had been asked to remove it as the Handyman had been unsuccessful. 


There were no further matters to discuss for London Road Allotments. 

Railway Meadows
The ACO advised that plot 6, abandoned by the previous tenant, had been cleared by a contractor. She advised that the plot was now in a suitable condition to re-let and that there was already interest in it. The ACO also advised the AWG that the previous tenant had now paid the invoice sent to them for the work carried out by the contractor.   

The ACO advised that she had received a couple of complaints from residents at Pearmain Close whose gardens backed on to the Railway Meadow Allotment riding expressing their concerns about the height of hedges and trees behind their fence. The ACO advised that they were worried that branches were damaging their fence and one resident had complained that they could be a fire hazard. The AWG wished to reiterate to the residents that Newport Pagnell Town Council has a firm policy in place in that they do not cut down healthy trees for any reason. Residents may cut down boughs overhanging their own property and return these to Town Council land if they wish to do so. The ACO advised that she was still trying to organise a full tree risk assessment across all sites and that she was currently waiting for a formal quotation and a tentative date for the assessment to be carried out. She advised the AWG that she had asked for the Railway Meadow site to be the first assessment carried out and that she would provide a full report as soon as it had been done. The AWG did not feel that the hedges were a fire hazard but would investigate whether any branches were damaging the resident’s fence and if this was the case the offending branches would be removed at the Councils expense. 

Action: Cllr Hornblow and the ACO to conduct a site visit to carry out an inspection. 

There were no further matters to discuss for Railway Meadows Allotments.
Tickford Street

The ACO advised that the Handyman had met up with the Site Rep at the Tickford Street site to look at the sliding bar on the main gate as some residents were finding it fiddly. The ACO reported that a modification had been made and that it should now be easier to use. 

The ACO advised that 4 sheets of asbestos had been found on a plot at Tickford Street Allotments by a new tenant that had just started to work their plot. The asbestos had been identified as low grade and non-hazardous by Cllr Clarke. The ACO advised the AWG that it would cost £450 to remove it by a licenced contractor, however, she had been informed by the Site Rep that he would be happy to remove this himself and take it carefully wrapped to the New Bradwell Recycling Centre. The ACO advised that she would check with the Site Rep as to whether this had been done.

Action: The ACO to update the AWG as soon as possible as soon as the asbestos had been removed.

There were no matters to discuss for Tickford Street Allotments.

Willen Road 
There were no matters to discuss for Willen Road Allotments.

Burgess Gardens 

The ACO had received a couple of queries from the Site Rep from a tenant asking the following:

1. Can wood chippings / bark be used to create pathways between plots? 
2. What was the minimum age that a child could visit the site unsupervised to water plants.

The AWG discussed both questions and advised the following:
Wood chippings / bark could be used on individual plots to mulch or place around raised beds etc. but should not be used to create pathways as it could potentially damage mowers. Dividing paths should be mowed wherever possible and chippings or gravel should not be used.

No one under the age of 18 is allowed access to the site unsupervised at any time. This decision is made with the safety and welfare of the child in mind.  
Cllr Hornblow wished to make it clear to the AWG that he had disagreed with this decision.  

There were no further matters to discuss at Burgess Gardens Allotments.

ITEM 5 NOV/ALLOT 2022: ALLOTMENT BUDGET REPORT  

The AWG accepted the current Budget Reports from the Responsible Finance Officer. 
ITEM 6 NOV/ALLOT 2022: VISION / OBJECTIVES FOR 2022/2023    

The Allotment Committee reviewed the progress being made against the objectives for 2022/23. 

	OBJECTIVE


	STATUS

	To monitor empty plots to avoid any unnecessary expense in maintaining them when demand is low.


	Site Reps are continuing to report unworked plots as they arise. When plots become available to re-let the ACO is checking the waiting list and contacting potential tenants. 

	To continue to monitor the marking out of plots to ensure every plot on every site is marked out properly and clearly.
	Reps are being reminded to continue to keep an eye on pegs to ensure they are visible and that numbers can be read clearly and to ask tenants to do the same as and when they have the opportunity to talk to tenants.   

	To extend tenants plots if the waiting list has been exhausted and the individual’s circumstances permit. To reduce the plot size when possible if a tenant feels it is necessary to make their plot easier to maintain, or if a plot becomes available through relinquishment and is big enough to split.
	Tenants are contacting their Site Rep and the ACO when they would like a bigger plot to work or if they want to reduce their plot size. This is only being allowed to happen if the demand for plots at that site has been exhausted. 

	To continue to identify requirements to improve security at all sites.


	The Working Group continues to monitor fencing as issues arise and checks on all fencing and gates are made periodically each year. New heavy duty padlocks have now been placed on the gates at Railway Meadows and Burgess Gardens and a quotation to replace the locks at Willen Road Allotments for financial year 2023/34 has also been put forward to the Policy & Finance Committee.     

	To continue to monitor the growth of the Community Orchard for the benefit of the Orchard and community.


	The Community Orchard has 29 trees, all indigenous to the area and comprise of Pear, Apple, and Morello Cherry. They are expected to grow to 6-8ft tall. Cllr Hornblow continues to monitor the health of the trees and report back any issues to the AWG. Work to fence off the orchard for the benefit of the community has now been booked in.  

	To promote and publicise the allotments sites, including potential news sites such as Burgess Gardens and events such as the Horticultural & Handicraft Show for the benefit of both existing and new tenants. 
	To publicise the benefits of working an allotment plot through the Town Talk, NPTC website and other social media platforms such as Facebook and Instagram. To advertise available plots, promote the work being done across the sites and to highlight local events such as the Horticultural and Handicraft Show. 


ITEM 7 NOV/ALLOT 2022: LIFECYCLE PLAN
The AWG received and noted the Lifecycle Plan. 

ITEM 8 NOV/ALLOT 2022: COMMUNITY ORCHARD
The ACO advised the AWG that as the path through the orchard was not a registered path the positioning of the gates had been changed and that she was now in the process of modifying the plans and specification for the contractors. She was also waiting for the amended quotation from the contractors and that once this had been received, she would release the PO. The ACO advised that the work had been tentatively booked in for the Monday 12th December. 

Action: The ACO to report back to the AWG once the work had been completed and to take draft wording for signage for the orchard to the AWG at the next meeting in February. 

The AWG had been approached by an organisation called Darry’s Garden looking for possible space for a Community Garden. The AWG discussed and considered whether the community orchard would be a suitable space for this but felt that it would not be big enough.

ITEM 9 NOV/ALLOT 2022: ALLOTMENT KEY DEPOSITS 
The ACO asked the AWG for clarification on the procedure for returning key deposits for second allotment keys. The AWG confirmed that tenants could be provided with a maximum of two keys and that the tenant should be reimbursed for both keys if they relinquish their plot and the keys have been returned to the office. 

Action: The ACO to discuss with the Finance Assistant in relation to budget allocation.  
ITEM 10 NOV/ALLOT 2022: ITEMS FOR THE NEXT COMMITTEE AGENDA
Regular items to appear on the next agenda, including:
· Orchard – Update inc. draft signage 
· 2023/24 Budget – Update 
There being no further business the meeting closed at 2.45pm
The date of the next meeting is Tuesday 21st February 2023 
CHAIRMAN’S SIGNATURE: …………………………………………………………….

DATE: ……………………………………………………………………………………….
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