NEWPORT PAGNELL TOWN COUNCIL
Minutes of the Policy and Finance Working Group meeting held on Monday 28th November 2022 at 8 pm as a Virtual Meeting using Zoom 

Present:	Councillors Binta Bah-Pokawa, Paul Day, Philip Gage, Sue Garner, Roger Hornblow (Chair), Diane Kitchen (Vice Chair), Mark Lombardo and Phil Winsor.   

Attending:	 Shar Roselman – Town Clerk 
		 Abi Bassett –  Responsible Finance Officer. 
		 Hazel Reynolds – Love to Move – for Part of the Meeting
                       Sue Maison – Love to Move – for Part of the Meeting
		 			           				 	
ITEM 1.  P&F/NOV/2022: APOLOGIES FOR ABSENCE

There were no apologies for this meeting. 
ITEM 2.  P&F/NOV/2022:  DECLARATIONS OF INTEREST
Cllr Hornblow declared an interest in Item 10 owing to a possible family benefit from ‘Love to Move’.         

ITEM 3.  P&F/NOV/2022:  QUESTIONS FROM THE PUBLIC

Hazel Reynolds explained that she had been running the Memory Club in Newport Pagnell for local residents with Alzheimer’s disease and other cognitive issues for many years.  Herself, Sue, and a group of 7 other people had recently been trained in the ‘Love to Move’ programme, by Milton Keynes Council, who had received grant funding from the British Gymnastics Foundation for this purpose. The ‘Love to Move’ programme was suitable for anyone who attended the Memory Club, but also had added advantages in that it created an opportunity for physical exercise, as well as aiding cognitive improvement, thereby helping people to function longer in their home environment. People with Parkinson’s disease,  immobility issues, and those recovering from stokes would also benefit. Hazel and Sue wished to start a  ‘Love to Move’ group in Newport Pagnell, which would be the first of its kind in Milton Keynes, but required seed funding to help start the group.  

Members raised questions on the long-term ability of the group to fund itself, and about the extent to which the group would benefit the Newport Pagnell community.  Hazel advised that the intention was for the group to become self-funding, but that this would take a considerable period.  She explained that the main benefactors of the group would be Newport Pagnell residents.      




ITEM 4.  P&F/NOV/2022:   MINUTES OF THE LAST MEETING

Resolved to approve the minutes of the virtual meeting held on 31st October 2022 as a true record of the meeting.

Prop: PW	Sec: DK 

Cllr Garner reported that she had discussed the implications of the Young Enterprise endeavour with Ousedale School.  

ITEM 5.  P&F/NOV/2022: ACCOUNTS AND GOVERNANCE

5.1	Variance report

The working group received the variance report from the RFO. There were no issues of concern at this time. 

5.2	Income and expenditure statements and payment schedules 

The October income and expenditure statement was not received, owing to an administrative error. This will be reviewed at the next meeting. 


5.3	Cllr Hornblow reported that he had reviewed the accounts, bank reconciliations and petty cash up to October 2022, and had one query which he would discuss with the clerk.  


It was agreed that Cllr Hornblow should check the payment schedule, accounts, petty cash and bank reconciliation for November and December 2022 on behalf of the working group, as these become available. 

5.4	The working group discussed whether they should release up to £10,000 of reserves earmarked for events for the Coronation Event. Earmarked reserves for events currently sit at £37,369, and at least some of this must be used to avoid issues with External Audit.  The rationale of having such an event was questioned by the PAF Working Group.  However, the CEPR working group hold the terms of reference for determining which events should be put on, and their minutes on holding this event had already been approved by Full Council.  The PAF working group’s role is to query value for money and it questioned the provision of the screen, the seating arrangements, whether chairs and gazeboes were necessary, and if the event should be limited to just the Coronation screening or should include other activities.  Because screen procurement is becoming very difficult, with not many opportunities left to book screens, the matter is urgent, as to celebrate the event in public, the Coronation needs to be viewed on an outdoor screen. 

	It was agreed to conduct a Facebook/Chit Chat investigation into whether residents wished to attend such an event, and for a Full Budget of the event to be provided to PAF members.  It was further agreed that the screen should be booked to avoid not having a screen at all.    
  
ITEM 6.  P&F/NOV/2022: OFFICER LED DECISIONS 

The report on Officer Led Decisions up to October 2022 was received and noted.  

ITEM 7.   P&F/NOV/2022: POLICY 

7.1	Code of Conduct 

	The new Milton Keynes City Council’s Code of Conduct was received and compared to the Town Council’s existing Code of Conduct.  It was agreed to replace the Town Council’s Code of Conduct with the MKCC Code of Conduct, after amending it to reflect Newport Pagnell Town Council details.      

7.2	Lone Working Procedure

	The Lone Working Procedure was reviewed, and it was agreed it did not require amending.  

ITEM 8.   P&F/NOV/2022: BUDGET AND PRECEPT

8.1	The base budget, amended for the new tax base, was received. 

8.2	It was noted that Inflation is currently running at 11.1%.

8.3	Although all working groups had been requested not to add projects to the budget, the TPEM working group had submitted a requested for a project to purchase two new Speed Cameras and had asked for  increased funding for the dog bin collection regime.   

	Resolved to add the following to the base budget and then to recommend it to Full Council for the final decision:
	
	Prop: PW	Sec: RH

	TPEM changes to budget
	£400 for two speed guns
	£835 for increases in bin collection

8.4	Based on the addition of the above projects to the base budget and a 13% increase in precept, there will be a loss to the Council of £5,873 after taking expenditure from income. 

	A precept increase options paper was received, showing the effects on household council tax of a 9,11, 13 and 15%  increase. A 13% increase will result in an increase of council tax per D Band Household of £27.78 per annum or 53 pence per week.  

Resolved to recommend to Full Council a 13% increase in precept, taking the precept demand to £1,152,143.00

	Prop: RH	Sec: PD   

ITEM 9.   P&F/NOV/2022: VISION AND OBJECTIVES 

The working group reviewed progress against the following objectives.  

9.1	Help the Council to align the objectives of working groups with the  Council vision.   Status: A report on the objectives of each working group was received last month.  
 
[bookmark: _Hlk83715948]9.2	To keep a watchful eye on the broader concerns of the economic climate and its effects on the long-term financial implications on reserves.  Status: Inflation in 2023/24 remains a major concern, particularly energy costs.    .   

9.3	To carefully monitor cash flow and reserves to fund projects. Status: Some of the paths project has been deferred to next year.      
 
The item below was held earlier in the meeting, with agreement from the chair and the members of this group. 

ITEM 10.   P&F/NOV/2022:  GRANT APPLICATIONS 

10.1	An application for a grant of £1,680 plus free use of the Portfields Centre was made by the ‘Love to Move’ organisation, as detailed above in item 3.  
	The Working Group discussed this application, noting that the Council had agreed several years ago to support local residents with Alzheimer’s disease. It was felt by some members that as other groups pay for use of community centres, this request should not be met. 

	After considerable debate, it was agreed to support six months of seed funding, at a value of £840 plus the free use of the Portfield Centre, whereafter ‘Love to Move’ should provide a report for the Policy and Finance Working Group to decide whether further funding and/or free use of a community facility should be provided.  
 
There being no further business to discuss the meeting closed at 9.05 pm.
The date of the next meeting is 30th January 2023. 
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Minutes subject to approval at the next meeting.
Signed  	   Date  	
