NEWPORT PAGNELL TOWN COUNCIL
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
Minutes of a meeting of the Culture, Events and Public Relations Working Group of Newport Pagnell Town Council held on Wednesday 18th January 2023 at 8.00pm as a Virtual Meeting using Zoom.
                                                                                                                                                                             
Present:       Cllrs Diane Kitchen, Binta Bah-Pokawa (Vice chair), Anne Butler & 
Tony Oyakhire.
	                                                                                                                                                                                                                                                                
Attending:	Shar Roselman (Town Clerk)
		Mandy Voyde (PR & Events officer) 
		A representative from Willen Hospice – for part of the meeting
	          
ITEM 1.  CEPR/SEPT/2022:  APOLOGIES FOR ABSENCE

Apologies were received from Cllrs Sue Garner, Sam Langridge and Mark Lombardo.

ITEM 2.  CEPR/JAN/2023:   DECLARATIONS OF INTEREST

There were no declarations of interest.    
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
ITEM 3.  CEPR/JAN/2023:    QUESTIONS FROM MEMBERS OF THE PUBLIC

Jim Ballesty - Ambassador for Willen Hospice
Jim is appealing for people to open their gardens for the `Open Garden’ event in aid of Willen Hospice on 15th & 16th July.  The Town Council offered to share any posters throughout all community notice boards, front window, article in Town Talk and social media.

Action: The above is dependent upon Jim Ballesty sending an electronic copy of the flyer asking people to open their gardens and a short article to the clerk. .


ITEM 4.  CEPR/JAN/2023:  MINUTES OF THE PREVIOUS MEETING

Resolved to approve the minutes of the virtual meeting held on Wednesday 16th November 2022 as a true record of that meeting.

Prop: DK  Sec: AB

[bookmark: _Hlk95987280]ITEM 5.  CEPR/JAN/2023:  WELCOME TO COMMUNITY REPRESENTATIVES

Carnival:			Event planned for 1st & 2nd July
Strawberry Fayre:  	Event not yet confirmed
Soapbox Derby: 	Event not yet confirmed 
Fireworks Event:	Event not yet confirmed 
Christmas Lights:  	Event planned for 25th November  
Cultural Event:	Event planned for 9th September 2023.

ITEM 6.  CEPR/JAN/2023: EVENTS

6.1	Review of Events

6.1.2 	Volunteers thank you event

The event went well but owing to England playing in the World Cup there were a fair few volunteers that did not attend. Around 60 people were present. It was agreed to only provide drinks and nibbles next year as there was some food wastage.

	6.3 	Cultural Event

The Clerk advised a programme needs to be put together for this event in order for her to create a management plan and risk assessment. Food stalls were discussed and the clerk advised all stalls will need to be registered with their local authority.  The Town Council can provide cover for public liability if the clerk writes the management plan and risk assessment.  Jim Ballesty offered to get in touch with a contact for folk music for which there will be no charge.  The working group thanked Jim.  Cllr Kitchen advised she will be applying for funding from Community Foundation and the Middleton Trust and this, together with the reserved earmarked funding from the Town Council, should be sufficient for the event. However, it is unlikely the volunteer group will be able to afford an African drummer at £2700.  It was agreed Cllr Bah-Pokawa will create details for an invite and send to the Events Officer along with a list of names and contact details to whom the invitation should be sent. The fashion show was discussed and the clerk advised details need to be confirmed for the programme. Agreed musically performers must also be found soonest. The office has now received the bank details of the volunteer group, and funding can be released once the management plan has gone to SAG.  

Action: A programme of events to be completed and returned to the clerk
Action: Cllr Bah-Pokawa to arrange the fashion show 
Action: Cllr Bah Pokawa to provide invite and invitee details to the Events Officer, or to agree to use the contact details the Town Council uses for the Choral Event. The invitation must come from the volunteer group and not from the Town Council. 

	6.4	Vintage Event 

	6.4.1	A report was received with the latest update for this event. 

	6.5	Coronation Event

		It was agreed that this event will be advertised extensively.  Event cancellation insurance was discussed, and it was agreed due to low risk factor for the weather cancelling the event completely it was felt the cost would not be justified. 
 
	ITEM 7.  CEPR/JAN/2023: CUCKOO IN THE NEST

	The Cuckoo in the Nest will go live noon 1st July.  Entry forms will be available to download from the Town Council website and hard copies will be available from the Town Council offices and various shops.  Payment will be taken on receipt of completed forms by the Town Council.  People can submit completed forms including a pound coin, through the post box in the door of the Council Offices. Cllr Butler advised that she and Cllr Lombardo will each cover half of the High Street to find organisations willing to participate.  On 15th May they will initially call in to each shop and hand out a letter to explain the competition and invite them to participate.  Then between 5-9th June they will return to each shop and hand out an A4 poster to those participating and find out what item they will be displaying.  The clerk requested Cllr Butler send details urgently of the concept it can be included in Town Talk.  

	Action: Cllr Butler to provide details to the Clerk urgently for Town Talk. 

	ITEM 8.  CEPR/JAN/2023: TOWN CENTRE FLOWERS

	It was agreed the colours should be: white, yellow and blue for this years’ arrangements.

	Action: The Events Officers to place order with Windowflowers.

	ITEM 9.  CEPR/JAN/2023: ACCOUNTS 

The working group considered the accounts for November and raised no issues with them.  

ITEM 10.  CEPR/JAN/2023:  VISION AND OBJECTIVES

The working group agreed the following objectives for the new Council year:

Objective 1: To work with residents and other organisations in the community to improve green space in the town, and in particular to try to develop ‘Friends of’ Groups for each of the parks and play areas devolved to the Town Council. 
Status: It was agreed to hold the Burgess Gardens opening  event on 30th March.  The assistant Events Officer and the Allotment Officer to work on a letter inviting allotment holders and residents of Burgess Gardens and Dulwich Close 

Objective 2:  To plan a major vintage event for the town in 2022 and 2023.  Status: Complete in 2022. Planning started for 2023.

Objective 3: To set up quarterly Town Councillor surgeries starting in the year 2023. Status: It was agreed to cancel the surgery scheduled for January due to lack of arrangements with councillors who had volunteered for this, on opening up and locking the Town Council offices. 
[bookmark: _Hlk103266311]
Objective 4: To follow through on the Maltings project to develop and enhance the ecological trail and the Family Treasure Trail.  Status: The plan has been received from the Maltings and is being considered. 

ITEM 11.  CEPR/JAN/2023: PRESS RELEASES

The Events Officer to compose a press release for the Citizen advertising the Annual Town Meeting on 13th April.  

ITEM 12.  CEPR/JAN/2023: WEBSITE, FACEBOOK AND INSTAGRAM 

A report was received on the user statistics for the website and social media. 

ITEM 13.  CEPR/JAN/2023: TOWN TALK 

Items agreed for the next Spring edition include: celebrating local sports groups, open gardens event, Cuckoo in the Nest, promotion of ladies netball and save the date for the Cultural event.

Action: Cllr Bah-Pokawa to send the clerk details regarding ladies netball club and the Cultural event. 

ITEM 14.  CEPR/JAN/2023: ITEMS FOR THE NEXT AGENDA

· Councillor surgeries 

There being no further business the meeting closed at 9.20pm. The date of the next meeting is 15th February 2023. 
	
Final minutes subject to approval at the next meeting.
Signed-------------------------------------------------------------Date:-------------------------------- 1
