MINUTES OF A MEETING OF THE TRUSTEES OF NEWPORT PAGNELL YOUTH CLUB
Present:   
    Euan Henderson – Trustee and Chair of Newport Pagnell Youth Club     
	    Roger Hornblow – Trustee of Newport Pagnell Youth Club 
	    Phil Winsor – Trustee Newport Pagnell Youth Club
                  Shar Roselman -  Trust Correspondent and Clerk - Volunteer  
	
Date:  23 01 2023 at 2.30 pm as a virtual meeting using Zoom conferencing facilities.  

ITEM 1: ADMINISTRATION

There were apologies from Cllr Garner and Cllr Gage for this meeting.  

The minutes of the Annual General Meeting of the Trust, held on 5th December 2022, were approved.

ITEM 2: ACCOUNTS AND GOVERNANCE

The Trustees received the accounts to December 2022. The Treasurer’s report was also received.     
   
ITEM 3: FRIDAY NIGHT YOUTH CLUB 

The accounts and a report from Youth Network MK was received, showing the attendance at both the senior and junior clubs. The electronic notice board now contains an image of the children of the Youth Club at Caldecotte Lake.  Further images inside the building are sought from the provider.  Thanks for the sessions are to be passed to the staff at the Youth Club.   

Action: The clerk 

Cllr Roger Hornblow will next visit the Friday Night Youth Club on a date to be decided before the end of March 2023, during term time.  

Action: Cllr Roger Hornblow.   

Cllr Winsor had attended a Friday night session at the Youth Club in December.  As it was snowing that week, attendance was not as high as usual.  He reported on a number of repairs required to improve the building.  

Action: Cllr Henderson will approach Cllr Kitchen regarding further fundraising from the Rotary Club and the Lions , and Cllr Hornblow will request further funding from the Grand Charity, for visits to Caldecotte Lake next year. 

ITEM 4: GENERAL ISSUES  

Two quotes have now been received for the car park, and the lowest quote, which includes drainage, will be accepted. 
 



ITEM 5: BUDGET 2023/24  

The Trustees noted that utility costs will increase by at least 15% this year.  It was agreed that costs for user groups are to be increased by 9%.   


ITEM 6: DATE OF THE NEXT MEETING OF THE TRUST

It is agreed that the next meeting of the Trust takes place on 17th April 2023 at 2.30 pm, rather than the scheduled date of 3rd April, to allow time for reports to come in from the Youth Club and Treasurer.    

There being no further business the meeting closed at 2.51 pm.   

Minutes signed:…………………………………………………………       Date: …………………………………………………………


