NEWPORT PAGNELL TOWN COUNCIL
Minutes of the Policy and Finance Working Group meeting held on Monday 27th February 2023 at 7 pm as a Virtual Meeting using Zoom 

Present:	Councillors Paul Day (for part of the meeting), Philip Gage, Sue Garner,  Roger Hornblow (Chair), Diane Kitchen (Vice Chair) and Phil Winsor.   

Attending:	 Shar Roselman – Town Clerk 
		 Abi Bassett –  Responsible Finance Officer. 
			 			           				 	
ITEM 1.  P&F/FEB/2023: APOLOGIES FOR ABSENCE

There were apologies from Cllr Lombardo, Binta Bah-Pokawa, and from Cllr Henderson for the Overview and Scrutiny portion of the meeting.  
ITEM 2.  P&F/FEB/2023:  DECLARATIONS OF INTEREST
No interests were declared at this meeting.     

ITEM 3.  P&F/FEB/2023:  QUESTIONS FROM THE PUBLIC

There were no questions from members of the public at this meeting. 

ITEM 4.  P&F/FEB/2023:   MINUTES OF THE LAST MEETING

Resolved to approve the minutes of the virtual meeting held on 30th January 2023 as a true record of the meeting.

Prop: PG	Sec: PW

ITEM 5.  P&F/FEB/2023: OVERVIEW AND SCRUTINY 

Cllr Hornblow proposed that the process for overviewing and scrutinising the operations of Working Groups be dropped.  Cllr Winsor stated that he felt that an overview and scrutiny process was needed in the Council.  However other members felt that as Full Council reviews the minutes of each Working Group and approves these at Full Council meetings, additional scrutiny was not needed. 

Resolved to recommend that the overview and scrutiny process is no longer undertaken by PAF. 

Prop: RH	Sec: DK 


[bookmark: _Hlk128491677]ITEM 6.  P&F/FEB/2023: ACCOUNTS AND GOVERNANCE

6.1	Variance report

The working group received the variance report from the RFO. There were no issues of concern at this time other than some allocation problems arising because an employee is not familiar with all the codes.   

6.2	Income and expenditure statements and payment schedules 

The January 2023 income and expenditure statement was received and approved.

6.3	The January payment schedules were received and agreed for signing off. 


[bookmark: _Hlk126053054]6.4	Cllr Hornblow reported that he had reviewed the accounts, bank reconciliations and petty cash up to January 2023, and he approved of the new process being adopted by the RFO, to get the accounts out in the first week of the month. 


It was agreed that Cllr Hornblow should check the payment schedule, accounts, petty cash and bank reconciliation for February 2023 on behalf of the working group, as these become available. 

6.5	The interim internal audit was received, and it was noted that the auditor had not raised any issues with the Council’s finances, accounts or corporate governance.    
  
ITEM 7.  P&F/FEB/2023: OFFICER LED DECISIONS 

The report on Officer Led Spending Decisions up to January 2023 was received and noted.  

ITEM 8.   P&F/FEB/2023: POLICY 

8.1	The Health and Safety Policy was reviewed and approved.  

8.2	The results of the computerised risk assessment, undertaken by Cllr Winsor and the clerk, were received and reviewed.  It was noted that whilst fire remains a risk, much of this risk has been mitigated by insurance. Other issues of concern are retaining staff in a climate of high unemployment, cyber security (mitigated only by constant reminder not to open attachments or links from unknown sources) and lack of following the procedure to register gifts in the gift register.  The Mayor was now addressing this latter matter, but other councillors need to be made more aware of this requirement.  
	 

8.2	Well Being at Work 

	This policy was reviewed and approved without amendments.  

8.3	Local Electricity Bill

	It was agreed that the clerk should write to the MP asking him to support the Government taking advice from their own commissioned report to set up a Local Electricity Bill. 

ITEM 9.   P&F/FEB/2023: POLICE STATION SITE 

9.1	The plan of the blue line for the Council’s ownership of the police station site was received and approved. 

9.2 	The clerk explained that some changes still needed to be made to the Transfer Documents to include extended opening hours to allow for meetings and early working. 

	Other than the above it was agreed to accept the conditions in the Transfer Document.  Cllr Winsor questioned the wisdom of taking on the site, which will cost a substantial amount to refurbish, but it was agreed that the decision to take on ownership had already been made by Full Council in April 2022, after receipt of the structural survey that had been undertaken on the building. 

	Action: The clerk to send Cllr Winsor a copy of the structural survey on the Police Station site.  


ITEM 10.   P&F/FEB/2023: VISION AND OBJECTIVES 

The working group reviewed progress against the following objectives.  

10.1	Help the Council to align the objectives of working groups with the  Council vision.   Status: A report on the objectives will be received in April 2023.  
 
[bookmark: _Hlk83715948]10.2	To keep a watchful eye on the broader concerns of the economic climate and its effects on the long-term financial implications on reserves.  Status: Inflation in 2023/24 remains a major concern, particularly energy costs. A review of ways to save energy will be undertaken by the Property Working Group.     .   

10.3	To carefully monitor cash flow and reserves to fund projects. Status: As soon as ownership is achieved, costing for the Phase 1 refurbishment of the Police Station site needs to be undertaken.          
 
ITEM 11.   P&F/FEB/2023: INSURANCE CLAIM 

It was noted that a recent public liability claim against the Council had been rejected by the Council’s Insurance Company on the basis that insufficient evidence had been received from the claimant.  

ITEM 12.   P&F/FEB/2023: CONFIDENTIAL ITEMS 

The working group resolved that, under the Public Bodies (Admission to Meetings) Act 1960 Exclusion of the public in accordance with section1(2) and by reason of the confidential nature of the business, the public and press would be excluded from the following agenda items for the reason(s) of them relating to an individual/s sensitive information, or 
because they include information on confidential negotiations.

Prop: RH	Sec: PW

An employee who had been off sick on a medium term basis was returning to 
work. A pre-work meeting will be held with the employee to discuss how they
might be eased back into work. It was agreed that, if needed, the clerk should 
engage an occupational health specialist. 

Prop: SG	Sec: PW   

There being no further business to discuss the meeting closed at 8.20 pm.
The date of the next meeting is 27th March 2023. 
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Minutes subject to approval at the next meeting.
Signed  	   Date  	
