NEWPORT PAGNELL TOWN COUNCIL
Minutes of the Policy and Finance Working Group meeting held on Monday 27th March 2023 at 8 pm as a Virtual Meeting  

Present:	Councillors Paul Day, Philip Gage, Sue Garner (for part of the meeting),  Roger Hornblow (Chair), Diane Kitchen (Vice Chair) and Phil Winsor.   

Attending:	 Shar Roselman – Town Clerk  
			 			           				 	
ITEM 1.  P&F/MAR/2023: APOLOGIES FOR ABSENCE

There were apologies from Cllr Gage, but Cllr Lombardo was absent without apology.  The Responsible Finance Officer sent apologies, as she was on leave.  
ITEM 2.  P&F/MAR/2023:  DECLARATIONS OF INTEREST
No interests were declared at this meeting.     

ITEM 3.  P&F/MAR/2023:  QUESTIONS FROM THE PUBLIC

There were no questions from members of the public at this meeting. 

ITEM 4.  P&F/MAR/2023:   MINUTES OF THE LAST MEETING

Resolved to approve the minutes of the virtual meeting held on 27th February 2023 as a true record of the meeting.

Prop: PW Sec: DK

ITEM 5.  P&F/MAR/2023: OVERVIEW AND SCRUTINY 

Following instruction from Full Council to propose a method through which the Council could continue to undertake Overview and Scrutiny (O&S), members discussed options.  It was agreed that the O&S process was not working successfully through the PAF working group as there was insufficient respect for the meetings at which these sessions were undertaken.  The idea of bringing in outsiders to review the progress of the working groups was discussed.  However, it was felt that this was best left to a peer review activity on the whole Council, and the clerk informed the meeting that, as instructed, she had put the Town Council down for a peer review exercise by fellow councillors at other councils, to be arranged by NALC at some time in the future. It may also be possible to undertake some review of this nature through meeting with various outside organisations in Newport Pagnell.  The PAF working group wished to separate such a peer review from the O&S process, retaining Overview and Scrutiny within the Council, to be undertaken by Town Councillors. Cognisant of the fact that O&S was best undertaken by all councillors and particularly those not on the relevant working groups the following was recommended. 
   
Resolved to recommend that the Overview and Scrutiny process is now undertaken at Full Council meetings.   The best time in the Council calendar to undertake this would be February and March of each year.  However, the clerk could shoehorn in some O&S sessions at Full Council meetings before next year, in order to catch up on the process.  

Prop: PW	Sec: BBP 


[bookmark: _Hlk128491677]ITEM 6.  P&F/MAR/2023: ACCOUNTS AND GOVERNANCE

6.1	Variance report

The working group received the variance report from the RFO. There were no issues of concern.  

6.2	Income and expenditure statements and payment schedules 

The February 2023 income and expenditure statement was received and approved.

6.3	The February payment schedule was received and agreed for signing off. 


[bookmark: _Hlk126053054]6.4	Cllr Hornblow reported that he had reviewed the accounts, bank reconciliations and petty cash up to February 2023, and had not found any issues of concern. 


It was agreed that Cllr Hornblow should check the payment schedule, accounts, petty cash and bank reconciliation for March 2023 on behalf of the working group, as these become available. 

  
ITEM 7.  P&F/MAR/2023: OFFICER LED DECISIONS 

The report on Officer Led Spending Decisions up to February 2023 was received and noted.  

ITEM 8.   P&F/MAR/2023: POLICY 

8.1	Local Electricity Bill  

	A letter relating to the Government’s decision on the Local Electricity Bill was received.  The letter was not clear, but appeared to indicate that the Government would not be taking the Local Electricity Bill forward in legislation.  

	Action: The clerk to write to the MP requesting clarification on the Council’s interpretation of the letter, noting that the letter is not a direct response to the Council’s question to the MP. 

	Action: The clerk to also try to arrange a meeting with Deep Green Ltd, regarding their new approach to heating public swimming pools with heat generated through data storage.  

8.2	Treasury Policy  
	The Treasury Policy was reviewed, and no amendments were made. 
	 

ITEM 9.   P&F/MAR/2023: RESERVES, BALANCES AND TREASURY

9.1	A report on the Council’s Treasury Management Strategy was received, and the Treasury Strategy was agreed. 


ITEM 10.   P&F/MAR/2023: VISION AND OBJECTIVES 

The working group reviewed progress against the following objectives.  

10.1	Help the Council to align the objectives of working groups with the  Council vision.   Status: A report on the objectives formed part item 11.   
 
[bookmark: _Hlk83715948]10.2	To keep a watchful eye on the broader concerns of the economic climate and its effects on the long-term financial implications on reserves. Status: Early indications are that inflation is dropping slowly, but oil price predictions are that there will be a rise in the price of Crude Brent in the summer.  .   

10.3	To carefully monitor cash flow and reserves to fund projects. Status: Until the indicative costs of the police station site refurbishment are known clarity on projects is not possible.              
 
ITEM 11.   P&F/MAR/2023: REPORT ON WORKING GROUP OBJECTIVES 

A report on the objectives of working groups was received, showing how these have been met, and how they tie up with the Council vision.  It was agreed that it would be more appropriate for this report to go to Full Council at the time of receiving the O&S reports. 

ITEM 12.   P&F/MAR/2023: MINUTES
The minutes of the Health and Safety Sub-Working Group dated 20th Feb were received.  

ITEM 13.   P&F/MAR/2023: FUTURE MEETINGS 

Members of this working group discussed whether they wished to return to holding physical meetings.  It was agreed that at this time they did not, and were content to remain as a working group. 

[bookmark: _Hlk130889227]ITEM 14.   P&F/MAR/2023: CONFIDENTIAL ITEMS 

14.1	The working group resolved that, under the Public Bodies (Admission to Meetings) Act 1960 Exclusion of the public in accordance with section1(2) and by reason of the confidential nature of the business, the public and press would be excluded from the following agenda items for the reason(s) of them relating to an individual/s sensitive information, or because they include information on confidential negotiations.

Prop: RH	Sec: PW

14.2	The PAF working group received the minutes of the Personnel sub-group meeting dated 15th March 2023..

Resolved to approve all staff cost-of-living increases to match the 2022/23 national pay levels plus 5% for the 2023/2024 year and to approve all SCP point upgrades within grade as proposed by the Personnel sub-group and shown in the minutes of that sub-group. Further resolved to, following the 2023 NJC negotiations, review these should the negotiation end point be different from the starting offer.  

Prop: BBP	Sec: PW   

There being no further business to discuss the meeting closed at 8.32 pm.
The date of the next meeting is 24th April 2023. 

	




7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
