NEWPORT PAGNELL TOWN COUNCIL
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
Minutes of a meeting of the Culture, Events and Public Relations Working Group of Newport Pagnell Town Council held on Wednesday 19th April 2023 at 8.00pm as a Virtual Meeting using Zoom.
                                                                                                                                                                             
Present:       Cllrs Diane Kitchen, Mark Lombardo (chair), Sam Langridge and Anne Butler.
	                                                                                                                                                                                                                                                                
Attending:	Shar Roselman (Town Clerk)
		Mandy Voyde (PR & Events officer)
		Sam McBrearty (Carnival) 
	          
ITEM 1.  CEPR/SEPT/2023:  APOLOGIES FOR ABSENCE

	Apologies received from Cllr Scott Humphries and belated apologies from Cllr Binta Bah-Pokawa.

ITEM 2.  CEPR/APRIL/2023:   DECLARATIONS OF INTEREST

There were no declarations of interest.    
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
ITEM 3.  CEPR/APRIL/2023:    QUESTIONS FROM MEMBERS OF THE PUBLIC

There were no questions from the public. 

ITEM 4.  CEPR/APRIL/2023:  MINUTES OF THE PREVIOUS MEETING

Resolved to approve the minutes of the virtual meeting held on Wednesday 15th March 2023 as a true record of that meeting.

Prop: DK  Sec: ML

[bookmark: _Hlk95987280]ITEM 5.  CEPR/APRIL/2023:  WELCOME TO COMMUNITY REPRESENTATIVES

Carnival:		Event planned for 1st & 2nd July
Strawberry Fayre:   Event planned 18th June
Soapbox Derby: 	Event date has changed to the 23rd July 
Fireworks Event:	Event planned for 3rd November – due to low income being received on the gate last year extra funding maybe sought from the Town Council  
Christmas Lights:  	Event planned for 25th November  
Cultural Event:	Event planned for 9th September 

ITEM 6.  CEPR/APRIL/2023: EVENTS

6.1	Review of Events

6.1.1	Annual Town Meeting

It was reported the event went well although attendance was down slightly from last year.  The speakers and the video, and photo montage were well received.

6.1.2	Burgess Garden allotment opening
	
Another successful event with allotment tenants joining the gathering.  A few residents also attended, some expressing an interest in taking on a plot but due to maximum capacity having been reached already, they were enrolled on the waiting list. 

	6.2	Cultural Event

Cllr Lombardo reported that funding had still not been received from the Harry Middleton Trust and advised if not received the future of this event could be in jeopardy. The clerk advised that further funding from the Town Council may be available now the new financial year has begun.

Disabled parking for this event was agreed to be provided on Riverside Meadow. 

	6.3	Vintage Event 

	A report was received with the latest update for this event. 
 
	6.4	Coronation Event

A report was received with the latest update for this event.

	ITEM 7.  CEPR/APRIL/2023: VISITOR STRATEGY

	The visitor strategy was discussed together with other suggestions of what could be included and means of implementing it. A ‘What can you do in Newport Pagnell’ guide was discussed.   It was decided to obtain prices for a remote kiosk for consideration, and also to look at promoting the production of the resident guide, the retail guide and a new ‘What can you do in Newport Pagnell’ guide more fully on our website. 

	ITEM 8.  CEPR/APRIL/2023: PHYSICAL MEETINGS 

	A return to physical meetings was discussed and it was agreed to remain with electronic meetings as working groups.. 

[bookmark: _Hlk132967749]	ITEM 9.  CEPR/APRIL/2023: CUCKOO IN THE NEST

	Cllr Butler reported all shops with a window have been visited.  55 shops have agreed to participate.  Shops will be revisited at the beginning of June and be given a poster to display and to advise the item they will be displaying.  Entry forms will be available via the Town Council website and office or Cambourne Travel. 

	Action: Mia to visit all stores which do not have an open window to promote the idea.  

	ITEM 10.  CEPR/APRIL/2023: ACCOUNTS 

  The working group considered the accounts for February and raised no issues with them.  

  ITEM 11.  CEPR/APRIL/2023:  VISION AND OBJECTIVES

The working group agreed the following objectives for the new Council year:

Objective 1: To work with residents and other organisations in the community to improve green space in the town, and in particular to try to develop ‘Friends of’ Groups for each of the parks and play areas devolved to the Town Council. 
Status: An opening to be arranged in June after the inclusive equipment has been installed at the Kingfisher Park.

Objective 2:  To plan a major vintage event for the town in 2023.  Status: Planning well underway for 2023.

Objective 3: To set up quarterly Town Councillor surgeries starting in the year 2023. Status: The first Councillor surgery will be held on 29th April between 10am – 12pm at the Town Council offices.  To be advertised on the website, window, A board and Facebook.

Action: Events Officer to advertise the upcoming surgery and Cllrs Lombardo and Garner to collect keys from office, and learn security procedures.  
[bookmark: _Hlk103266311]
Objective 4: To follow through on the Maltings project to develop and enhance the ecological trail and the Family Treasure Trail.  Status: The working group agreed to approve the updated detailed plan, and to add any additional comments from Cllr Pearson. 

ITEM 12.  CEPR/APRIL/2023: PRESS RELEASES

An entry to be made for the `what’s on` section in the Phonebox for ‘Cuckoo in the nest’.  

Action: The Events Officer to submit entry to the Phone Box

ITEM 13.  CEPR/APRIL/2023: WEBSITE, FACEBOOK AND INSTAGRAM 

A report was received on the user statistics for the website and social media. 

ITEM 14.  CEPR/APRIL/2023: TOWN TALK 

There were no further items to add to the summer edition of Town Talk. 

ITEM 15.  CEPR/APRIL/2023: ITEMS FOR THE NEXT AGENDA

To receive feedback on what you can do in Newport Pagnell for the visitors’ guide.  

There being no further business the meeting closed at 9.05pm. The date of the next meeting is on 17th May 2023.
Final minutes subject to approval at the next meeting.
Signed-------------------------------------------------------------Date:-------------------------------- 1
