NEWPORT PAGNELL TOWN COUNCIL
Minutes of the Policy and Finance Working Group meeting held on Monday 24th April 2023 at 8 pm as a Virtual Meeting  

Present:	Councillors Paul Day, Philip Gage, Roger Hornblow (Chair) for part of the meeting, Diane Kitchen (Vice Chair), Binta Bah-Pokawa and Phil Winsor.   

Attending:	 Shar Roselman – Town Clerk  
		 Abi Bassett – Deputy Clerk and RFO
			 			           				 	
ITEM 1.  P&F/APR/2023: APOLOGIES FOR ABSENCE

There were apologies from Cllr Lombardo. Cllr Sue Garner was absent without apology.   
ITEM 2.  P&F/APR/2023:  DECLARATIONS OF INTEREST
No interests were declared at this meeting.     

ITEM 3.  P&F/APR/2023:  QUESTIONS FROM THE PUBLIC

There were no questions from members of the public at this meeting. 

ITEM 4.  P&F/APR/2023:   MINUTES OF THE LAST MEETING

4.1	Resolved to approve the minutes of the virtual meeting held on 27th March 2023 as a true record of the meeting.

            Prop: PW Sec: BBP

4.2	Matters arising

It was noted that the clerk has written to the MP for Milton Keynes North requesting clarification on the response he had sent on the Local Electricity Bill.  There has been as yet no answer. 

4.3	The clerk has made contact with both Deep Green Ltd and the Council’s Leisure Service provider.  The latter had already been in contact with Deep Green Ltd, to discuss possibilities across their entire portfolio of leisure contracts. 

ITEM 5.  P&F/APR/2023: ACCOUNTS AND GOVERNANCE

5.1	Variance report

The working group received the variance report from the RFO. There were no issues of concern.  

5.2	Income and expenditure statements and payment schedules 

The March 2023 income and expenditure statement was received and approved and it was noted that these are not as yet the year end figures. 

5.3	The March payment schedule was received and agreed for signing off. 


[bookmark: _Hlk126053054]5.4	Cllr Hornblow reported that he had reviewed the accounts, bank reconciliations and petty cash up to March 2023, and had not found any issues of concern, although the Farmer’s Market income was queried.  This was found to be over-budget, because MKCC do not accept their payments for the licence.  


It was agreed that Cllr Hornblow should check the payment schedule, accounts, petty cash and bank reconciliation for April 2023 and the year end accounts, on behalf of the working group, as these become available. Year End accounts will go to Full Council for approval before they are sent to the internal and external auditors. 

It was noted that the 2023/24 accounts will not be available to review until at least May 2023, owing to year-end closing down procedures. 

  
ITEM 6.  P&F/APR/2023: OFFICER LED DECISIONS 

The report on Officer Led Spending Decisions up to March 2023 was received and noted.

ITEM 7.  P&F/APR/2023: PROVISION OF LAPTOP FOR COUNCILLORS

As per the policy on this matter, one councillor had requested and received a laptop for council use.  The price of the laptop was queried, but the total bill included all software, Microsoft 365, and email hosting, as well as installation of these by Microsmiths plus delivery.     

ITEM 8.   P&F/APR/2023: POLICY 

8.1	Recruitment Policy and Procedure   

	These documents were reviewed, and a discussion ensued on whether all permanent posts should be advertised externally, or whether some could be made available to internal candidates only. 

	It was felt that advertising externally for permanent roles was necessary, to get the broadest possible range of candidates.  Short term temporary placements to cover existing staff’s absence could if necessary be recruited through an agency or an agency contract could be arranged. 

	Other changes to be made to the Policy or Procedure were:
· Clarity on the nine categories of discrimination.
· Deletion of the clause mentioning police department or DBS checks as these are not relevant to any staff member employed at the Town Council 
· Deletion of the clause related to UK Government stamps or endorsements as these are no longer pertinent.  

Resolved to approve the above amendments to the Recruitment Policy and Procedure. 

Prop: PD	Sec: PW
		
ITEM 9.   P&F/APR/2023: EARMARKED RESERVES

9.1	A report on the Council’s existing and proposed earmarked reserves was received.  

Resolved to approve the followjng increases to earmarked reserves:  
	
LGPS: £13,000 from (4003/101) to go to an LGPS reserve fund, to fund shortfall in the event that the council allows more levels of staff members to join LGPS instead of NEST. 
Training: £899 from (101/4008) to the Earmarked Reserve for training, to provide for the cost of the new Deputy Clerk/RFO undertaking her AAT qualification and CiLCA.
Stationery & Printing: £1,000 from (101/4023) to the Earmarked Reserve for stationary & printing to cover the increase in flyers and posters for new events.  
Long Term Property Maintenance:  £87,000 (£57,000 saved from 2022-23 budget for Long Term Property Maintenance (101/4043), plus £30,000 from General Reserves) to the Earmarked Reserve for Long Term Property Maintenance to cover future works to the Old Police Station site.
Computer Upgrade: £5,000 made up of £3,000 from 4027/101 and £2,000 from 4021/101 to the IT Earmarked Reserve to provide for MSO11 upgrade, Councillor laptops and VOIP.
Legal & Professional Fees: £12,255 made up of £7,255 from 4059/101, and £5,000 from 4059/105 to go the Earmarked Reserves for upcoming Legal Fees relating to the leases for WRSG and to discussions with the Football Foundation. 
Public Consultation: £4,000 from 4311/101 and £1,230 from 4311/301 for a total of £5,230 to go to an Earmarked Reserve for future consultations.. 
Grants: £1,380 from 4040/107 to put towards the Earmarked Reserve for Grants to volunteer organisations putting on events for future years
Utilities: £905 (£700 from 4015/201 and £205 from 4015/202) from the 22-23 budget to go to a Utilities Earmarked Reserve, to cover the rising cost of utilities, particularly gas. 
Allotments:  £9,000 made up of £6,000 from 4045/211 and £3,000 from 4042/211 to go to the Allotments Earmarked Reserve to cover new fencing and rising costs of equipment and maintenance.
Ranger: New code. £3999 (£2,225 from 4029/203 and £1,774 from 4107/203) to go to an Earmarked Reserve to cover the rising cost of the Ranger and materials.
Leisure Services: £10,000 made up of £9,000 from 4036/212 and £1,000 from 4152/212) to go to the Leisure Services Long Term Maintenance Earmarked Reserve. This funding can go on upgrades at WRSG as well as on drains at Middleton Pool.  
Town Regeneration:  £11,810 (the remaining £9000 from 4312/301 and the £2,810 from 4313/301) for Neighbourhood Plans and SIDs/Speedwatch. 
Parks & Play Areas: £72,400 (£55,000 from 4041/203, £2,400 from 4106/203, and £15,000 from 4042/203) to the Parks and Play Areas Earmarked Reserve to help fund future projects such as refurbishing paths and play equipment.   

ITEM 10.   P&F/APR/2023: VISION AND OBJECTIVES 

The working group reviewed progress against the following objectives.  

10.1	Help the Council to align the objectives of working groups with the  Council vision.   Status: This objective to be removed in the future, as the process in now being undertaken through Full Council.    
 
[bookmark: _Hlk83715948]10.2	To keep a watchful eye on the broader concerns of the economic climate and its effects on the long-term financial implications on reserves. Status: There has been a further delay in DCC considering the planning application for the Police Station site. The clerk is following this up.    

10.3	To carefully monitor cash flow and reserves to fund projects. Status: Treasury and Reserves report was received last month.  Earmarked Reserves are being considered this month.               
 
ITEM 11.   P&F/APR/2023: COSTS BURY COMMON

It was noted that the cost of maintaining Bury Common significantly exceeded the income from the Rural Payments Agency for this site.  Therefore this year no funding will go to the Bury Commoners’ Association. 

There being no further business to discuss the meeting closed at 8.37 pm.
The date of the next meeting is 22nd May 2023. 

	




7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
