NEWPORT PAGNELL TOWN COUNCIL


Minutes of a meeting of the Allotment Working Group held on Tuesday 18th July 2023 at 2.00pm – Virtual Meeting. 
Present:  
Cllrs Philip Gage (Chair), Roger Hornblow (Vice Chair), Roger Clarke, Diane Kitchen & Anne Butler.
Reps:
None present 
Absent:
None
In attendance:
Sharon Bull, Allotment Committee Officer (ACO) 

ITEM 1 JUL/ALLOT 2023: APOLOGIES FOR ABSENCE
Apologies for absence were received from Cllr Pearson.
ITEM 2 JUL/ALLOT 2023: QUESTIONS FROM THE PUBLIC
There were no questions from members of the public.
ITEM 3 JUL/ALLOT 2023: APPROVAL OF MINUTES OF THE LAST MEETING AND ANY MATTERS ARISING FROM THE MINUTES FOR REPORTING ONLY. 
The Minutes of the meeting held on the 20th June 2023 were agreed as a true and accurate record and signed by Cllr Gage.  
ITEM 4 JUL/ALLOT 2023: ALLOTMENT SITES

Lakes Lane 
The ACO advised the AWG that the pedestrian sleeper bridge had now been repaired. The ACO also advised that she was still waiting for a start date for the repair of the site entrance and that if a date had not been set by the end of July, she would chase this up with the contractor.

Cllr Hornblow advised the ACO that he had noticed that the new chain on the main gate had made locking and unlocking the padlock a little tricky and felt that it needed some adjustment. 
Action: The ACO to investigate ways to make using the padlock on the main gate a little easier.   

There were no further matters to discuss for Lakes Lane.

Railway Meadows
The ACO advised the AWG that the Site Rep had reported that the tenants who had a Mares Tail problem on their plot last year had not been working their plot this year and had been written to twice. She advised that she was concerned because Allotment budget had been spent on the tenants to treat the Mares Tail on the condition that the tenants would keep the plot tidy and free from any further regrowth. The ACO advised that there had been no regrowth spotted yet, but it would only be a matter of time. The AWG requested, given the tenants lack of response, that a Notice to Quit should be sent. 
Action: The ACO to send a Notice to Quit to the tenants concerned.

There were no further matters to discuss for Railway Meadow.
Tickford Street

The ACO advised that she had written to all tenants at this site regarding the upcoming position of Site Rep in October. She advised that she had received a couple of enquiries and that she was meeting with one of them w/c 24th July to discuss the role in more detail. 
Action: The ACO to report back to the AWG when a suitable candidate had been found.

There were no further matters to discuss for Tickford Street Allotments.

Willen Road 
The ACO advised that she had been writing to a few tenants at this site who were not working their plots. She advised that one of the plots had now become a sea of grass and that the tenant was not responding to her letters. The ACO advised that a Notice to Quit was due to be sent as a result but asked the AWG if the plot could be re-purposed if it was to come back. The AWG agreed that as the plot had always been a difficult plot to cultivate, they agreed to the area being used for another purpose if it was relinquished. 

There were no further matters to discuss for Willen Road Allotments.

Burgess Gardens 

There were no matters to discuss for Burgess Gardens Allotments.

ITEM 5 JUL/ALLOT 2023: ALLOTMENT BUDGET REPORT  

The AWG accepted the current Budget Reports from the Responsible Finance Officer. The AWG discussed the current budget under ‘Fencing’ and wished to formerly request the virement of £4000 from budget code 4047 to the Sundry Equip & Maintenance budget code 4045, leaving the remainder £2100 under budge code 4047.  

Action: The ACO to request the virement of funds with the Responsible Finance Officer.   
ITEM 6 JUL/ALLOT 2023: VISION / OBJECTIVES FOR 2023/2024    

The Allotment Committee reviewed the progress being made against the objectives for 2023/24. 
	OBJECTIVE


	STATUS

	To monitor empty plots to avoid any unnecessary expense in maintaining them when demand is low.


	Site Reps are continuing to report unworked plots as they arise. When plots become available to re-let the ACO is checking the waiting list and contacting potential tenants. 

	To continue to monitor the marking out of plots to ensure every plot on every site is marked out properly and clearly.
	Reps are being reminded to continue to keep an eye on pegs to ensure they are visible and that numbers can be read clearly and to ask tenants to do the same. 

	To extend tenants plots if the waiting list has been exhausted and the individual’s circumstances permit. To reduce the plot size when possible if a tenant feels it is necessary to make their plot easier to maintain, or if a plot becomes available through relinquishment and is big enough to split.
	Tenants are contacting their Site Rep and the ACO when they would like a bigger plot to work or if they want to reduce their plot size. This is only being allowed to happen if the demand for plots at that site has been exhausted. 

	To continue to identify requirements to improve security at all sites.


	The Working Group continues to monitor fencing as issues arise and checks on all fencing and gates are made periodically each year. New heavy-duty padlocks have now been placed at the Burgess Gardens, Railway Meadow and Willen Road Allotments. The AWG long term plan is to replace padlocks at the Lakes Lane and Tickford Street sites in the very near future.       

	To continue to monitor the growth of the Community Orchard for the benefit of the Orchard and community.


	The orchard has new been fenced off for the benefit of the community and the tree’s appear to be doing well.     

	To promote and publicise the allotments sites, including potential news sites and events for the benefit of both existing and new tenants. 
	To publicise the benefits of working an allotment plot through the Town Talk, NPTC website and other social media platforms such as Facebook and Instagram. To advertise available plots, promote the work being done across the sites and to highlight local events. 


ITEM 7 JUL/ALLOT 2023: LIFECYCLE PLAN
The AWG received and noted the Lifecycle Plan. The AWG discussed upcoming items on the Lifecycle Plan that were scheduled for 2024/25. The AWG requested that the ACO obtain updated quotations for palisade fencing on the Wodehouse side of Lakes Lane Allotment site but agreed that the re-surfacing of the Lakes Lane carpark was no longer a priority and that this should now be removed. The AWG also agreed that it would be worthwhile, if budget allowed, to bring Tickford Street Allotment padlock replacements forward to financial year 2024/25 and replace them at the same time as the Lakes Lanes padlocks. The ACO advised that prices had gone up over the last year and that she would need to bring revised quotes back to the AWG and update the Lifecycle Plan. 
Action: The ACO to provide up to date quotations for the AWG at the October meeting and to update the Lifecycle Plan accordingly. 

ITEM 8 JUL/ALLOT 2023: COMMUNITY ORCHARD
Cllr Hornblow advised that the gates were now being left open. He also advised the AWG that the trees were looking healthy, but that there was some pruning required, which he would do so himself. 

ITEM 9 JUL/ALLOT 2023: ALLOTMENT TREE WORKS  
The ACO advised the AWG that the immediate tree works for Railway Meadow and Lakes Lane Allotments were due to be carried out in August once the nesting period was over and that she would advise the AWG when this had been completed. The ACO advised the AWG that she was visiting all sites with the Tree Surgeon on the 25th July so that a quotation for the remaining work on the current schedule could be provided and to ascertain which trees should be addressed next. She also suggested that a request for a permanent budget code for tree works should be included on the Allotment Budget Report each month as tree care management would be an ongoing project. 
Action: The AWG to formerly request a permanent tree management budget at the next meeting in October when the budget and proposed projects for 2024/25 are due to be discussed. The ACO to provide the AWG with an update on her site visit when completed and to provide the AWG with figures once she was in receipt of them. 

ITEM 10 JUL/ALLOT 2023: GRASS CUTTING 
The ACO advised the AWG that the grass cutting issues experienced at the start of the year were slowly getting sorted and that she had not received any further complaints from the Site Reps. Cllr Hornblow commented that he did not feel that the current landscape contractors were of the same standard as the previous contactors.  
Action: The ACO to continue to monitor progress.
ITEM 11 JUL/ALLOT 2023: RENT & WAYLEAVE INCREASES 
The AWG discussed possible increases to allotment rents and wayleaves for financial year 2024/25. It was agreed that there would be an increase of 10% for allotment rents with Wayleaves remaining on the 2023/24 rate of £35 per annum. The AWG also agreed that a 15% increase should be considered for 2025/26 but that this would be reviewed again in July 2024. It was felt by the AWG that the costs of tree work, water provision and general maintenance would most likely continue to go up and that the allotment rents should reflect this. The AWG also agreed that the nonrefundable Admin Fee for all new tenants should be increased from £5 to £10 going forward as it had not been increased since it was introduced over 10 years ago. This would continue to be a one-off charge.
Action: The ACO to advise all tenants of the planned increases for financial year 2024/25 when the rents requests are sent out on the 1st October 2023.  The ACO to collect the increased admin fee charge of £10 with immediate effect. 

ITEM 12 JUL/ALLOT 2023: CORRESPONDANCE FOR RENTAL PACKS
The AWG were in agreement that tenants should be made aware of the changes made to the tenancy agreement being sent out on the 1st October and that they must ensure that they read and comply with the terms set out within it. The ACO advised the AWG that she would advise all tenants of the Site Rep changes and remind all tenants of the following items as problems with these particular issues had cropped up a few times this year:

· Lock gates behind them and ensure the site is secure.

· Do not use glass in sheds. This is strictly prohibited and an alternative such as polycarbonate or similar should be used.

· The use of water hoses is strictly prohibited.

· Tenants must ensure that their plots are clearly marked out and that their plot number can be seen. 


Action: The ACO to ensure tenants are reminded of all items listed in their rent request packs.

ITEM 13 JUL/ALLOT 2023: ITEMS FOR THE NEXT COMMITTEE AGENDA

· Budgets & proposed projects

· Tree risk assessment – Update

· Lakes Lane entrance – Update

There being no further business the meeting closed at 3.05pm 
The date of the next meeting is Tuesday 17th October 2023 
CHAIRMAN’S SIGNATURE: …………………………………………………………….

DATE: ……………………………………………………………………………………….
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Minutes subject to approval at the next meeting.

Signed  …………………………………… Date …………………………………………

