NEWPORT PAGNELL TOWN COUNCIL
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
Minutes of a meeting of the Culture, Events and Public Relations Working Group of Newport Pagnell Town Council held on Wednesday 12th July 2023 at 8.00pm as a Virtual Meeting using Zoom.
                                                                                                                                                                             
Present:       Cllrs Diane Kitchen, Binta Bah-Pokawa, Tony Oyakhire, Scott Humphries, Mark Lombardo (chair), Sam Langridge and Anne Butler.
	                                                                                                                                                                                                                                                                
Attending:	Shar Roselman (Town Clerk)
		Mandy Voyde (PR & Events officer)
		Sam McBrearty (Carnival/for part of meeting)
	          
ITEM 1.  CEPR/SEPT/2023:  APOLOGIES FOR ABSENCE

	No apologies were received.  Cllr Garner (vice chair) was absent without apologies.

ITEM 2.  CEPR/JULY/2023:   DECLARATIONS OF INTEREST

There were no declarations of interest.    
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
ITEM 3.  CEPR/JULY/2023:    QUESTIONS FROM MEMBERS OF THE PUBLIC

There were no questions from the public.

ITEM 4.  CEPR/JULY/2023:  MINUTES OF THE PREVIOUS MEETING

Resolved to approve the minutes of the meeting held on Wednesday 14th June 2023 as a true record of that meeting.  It was noted that the statement made by a councillor about the fact that there were not any Nazi memorabilia on display has proved to be inaccurate.  It has now come to light that a Nazi flag was on display. 

Further resolved to amend the stall application form to make it a condition of hire that no Nazi memorabilia of any kind, including but not limited to nazi flags, swastikas, and yellow Stars of David may be brought to the event, displayed, bought or sold at the event.  

Prop: AB  Sec: BBP

[bookmark: _Hlk95987280]ITEM 5.  CEPR/JULY/2023:  WELCOME TO COMMUNITY REPRESENTATIVES

Carnival:		Event complete – chair reported the event was a success and the remaining volunteer roles filled at the last minute. Cllr Humphries was thanked for all his hard work.
Strawberry Fayre:   Event complete
Soapbox Derby: 	Event planned for 23rd July
Fireworks Event:	Event planned for 3rd November 
Christmas Lights:  	Event planned for 25th November  
Cultural Event:	Postponed until 2024 


ITEM 6.  CEPR/JULY/2023: EVENTS

6.1	Review of Events

6.1.1	Litter pick event

It was reported that there was limited turn out for this event.  One of the contributing factors was that there were no representation from company employees who normally join the event.  This was partly because Serco has been replaced by MKCC under their new tender, and in the past Serco had usually contributed between 20 and 40 staff to the litter pick.   Three routes were covered instead of the normal four.  Thanks go to Cllr Pearson, Cllr Windsor and Simon Bates for leading those routes. The residents who did join reported that they really enjoyed it and liked the way it brought like-minded people together. 

Action: The Events Officer will write to all companies in Interchange Park and Tongwell before the next event, and will make contact with Suez and Glendale, who are the new waste and landscape contractors for MKCC.   

	6.1.2	Kingfisher play park opening

	It was reported that this event was a success. The children enjoyed the bubbles and refreshments. Thanks were given to Cllr Henderson for being an excellent MC and Val Williamson was thanked for cutting the ribbon.

	Recent damage to the new inclusive equipment was discussed and the clerk advised that investigation into a possible mobile CCTV service is being carried out by the Property working group. 

	6.2 	Cultural Event
	
	Sadly, this event is postponed until next year owing to lack of funding.  Cllr Kitchen reported that the Middleton Gift Fund have now changed their criteria to 2/3 for capital expenditure projects and 1/3 for other causes, and she is hopeful the application will now be accepted.  Other funding that was received will be returned and reapplied for next year.

	6.3	Triathlon Event   

	6.3.1	The clerk reported she had not yet received any updates.  

	ITEM 7.  CEPR/JULY/2023: NALC STUDY VISIT

	The clerk reported that the visit was very well received. 
 
[bookmark: _Hlk132967749]	ITEM 8.  CEPR/JULY/2023: VISITOR STRATEGY

	The clerk mentioned that the document is unfinished and needs work to complete it, and to decide on how and where it should be distributed.  It was agreed finalisation of the document would be carried out at the next meeting. 

	ITEM 9.  CEPR/JULY/2023: VINTAGE EVENT

	Following on from an email received regarding a complaint addressed to Cllr Day and comments from Cllr Windsor, the future of the vintage event was discussed. Cllr Kitchen suggested that the event could simply display life in the 40’s on the home front in Britain, without focussing on WW II.  The clerk advised that the difficulty with this is that it would shrink the event, as almost no outside displays could be attracted, and even the living history museum would lose many exhibitors. This reduced display would disappoint visitors next year, leading to them not attending in future. She suggested in may be a better idea to focus on a different period in time instead.  Cllrs Butler and Humphries also disagreed with the suggested smaller 1940s approach, stating that ‘history should not be rewritten,’ and that ‘The ability to expand the event to a two-day event would be completely compromised.’ It was felt by them that the element of education about all the elements of WW II to the younger generation was invaluable.      

	Moving the vintage event from Bury Common to Riverside Meadow was also discussed at length.  There are two areas of concern regarding this, firstly that the chairman of the Bury Field Commoners’ Association would not be pleased if the event moved off Bury Common, and secondly that the atmosphere would alter as the Town Centre shop window displays would be lost. However, one retailer in particular was not happy to see the event take place in the Town, as he felt it used up all the parking space available for his customers, so he lost trade. It was not likely that there would be a cost benefit in moving the event to Riverside Meadow, as this would involve other new costs, although a road closure would no longer be necessary.  

It was agreed that the following research be conducted and presented at the next meeting: 

· A survey of all shops in the High Street asking for their preference on event location
· A survey to residents via Facebook to gain consensus of opinion on event location
· A full costing of the event both in the High Street/Bury Common and on Riverside Meadow.  

Action: The Events Officer to carry out investigations

	ITEM 10.  CEPR/JULY/2023: CUCKOO IN THE NEST

Cllr Butler reported that only 10 entries were received for this competition.  Considering the amount of work that was put in the response was disappointing.  Cllr Butler also advised that the win was awarded to two children and requested that the Town Council supply £10 from petty cash to award both children as an addition to the entry fee. 

Resolved to agree to fund the competition by a further £10. 


Prop: AB	Sec: BBP

Cllr Butler did agree to organise this event again but only if she was given help by other councillors as it was a lot to undertake on her own. 

[bookmark: _Hlk140147062]	ITEM 11.  CEPR/JULY/2023: CHORAL EVENING

It was reported that all previous choirs had been invited to perform at this event on Thursday 5th October, and two choirs had already confirmed their attendance.  The clerk suggested that local youths who had their own bands, or who had formed musical ensembles, be invited to audition for the chance to perform.  It was agreed that this was a good idea to try to engage a younger element in the event.  

  ITEM 12.  CEPR/JULY/2023: ACCOUNTS

	The May accounts were received, Cllr Kitchen queried the overspend for small events.  The clerk advised this was due to the costly Coronation event that was held in May, for which there had not been a budget.

  ITEM 13.  CEPR/JULY/2023:  VISION AND OBJECTIVES

The working group agreed the following objectives for the new Council year:

Objective 1: To work with residents and other organisations in the community to improve green space in the town, and in particular to try to develop ‘Friends of’ Groups for each of the parks and play areas devolved to the Town Council. 
Status: The Kingfisher play park was successfully opened on 22nd June.

Objective 2:  To plan a major vintage event for the town in 2023.  Status: Complete

Objective 3: To set up quarterly Town Councillor surgeries starting in the year 2023. Status: The next surgery to take place will be on 29th July with Cllrs Humphries and Lombardo in attendance. Advertisement of this to take place via Facebook and website.

Action: The Events Officer to promote the surgery
[bookmark: _Hlk103266311]
Objective 4: To follow through on the Maltings project to develop and enhance the ecological trail and the Family Treasure Trail.  Status: The child’s trail and activities will be the first to be prepared and will be ready by the end of summer.  There will be 4 different walks and eco activities put together in a pamphlet, with 4 animal characters linked to each trail.   Cllr Pearson has reported he was unable to identify all the very rare trees in the cemetery for the adult eco walk.  He had found an amateur arboriculturist who will help him identify them for a small donation to the Milton Keynes Natural History Museum.  The donation is expected to be for less than £100. 

Resolved to approve the donation above. 

Prop: BBP   Sec: AB

ITEM 14.  CEPR/JULY/2023: PRESS RELEASES

No press releases were requested. 

ITEM 15.  CEPR/JULY/2023: WEBSITE, FACEBOOK AND INSTAGRAM 

A report was received on the user statistics for the website and social media. 

ITEM 16.  CEPR/JULY/2023: TOWN TALK 

The Autumn edition of Town Talk was approved.

ITEM 17.  CEPR/JULY/2023: WHAT TO DO IN NEWPORT PAGNELL

The draft guide was received and reviewed by the working group.  Cllr Kitchen mentioned she had some amendments that she would forward on.

ITEM 18.  CEPR/JULY/2023: ITEMS FOR THE NEXT AGENDA

To discuss the findings of the survey and costings for the vintage event.  

There being no further business the meeting closed at 9.10pm. The date of the next meeting is on 13th September 2023.
Final minutes subject to approval at the next meeting.
Signed-------------------------------------------------------------Date:-------------------------------- 1
