NEWPORT PAGNELL TOWN COUNCIL
Minutes of the Policy and Finance Working Group meeting held on Monday 31st July 2023 at 8 pm as a Virtual Meeting  

Present:	Councillors Binta Bah-Pokawa, Paul Day, Philip Gage, Sue Garner, Roger Hornblow (Chair), and Diane Kitchen (Vice Chair)

Attending:	 Shar Roselman – Town Clerk  
		 Abi Basset – Deputy Clerk and Responsible RFO.
		 Three representatives from the Newport Pagnell Bowls Club 
					 			           				 	
ITEM 1.  P&F/JUL/2023: APOLOGIES FOR ABSENCE

There were apologies from Cllrs Mark Lombardo and Phil Winsor, and belated apologies from Cllr Gage, who had been unable to connect.  
ITEM 2.  P&F/JUL/2023:  DECLARATIONS OF INTEREST
There were no interests declared in any of the items.      

ITEM 3.  P&F/JUL/2023:  QUESTIONS FROM THE PUBLIC

3.1	Steve Goff of the Bowls Club raised an issue regarding the land which the Town Council has allowed exclusive use for the Bowls Club at Castle Meadow. A report and some images were also received from the Bowls Club.  He said that the Bowls Club had used the site for 110 years.  The Bowls Club is a not-for-profit CASK.  A licence to occupy had previously existed with Milton Keynes City Council for the use of the car park area, but no such licence had been made available from the Town Council.  

The town clerk explained that the old lease on this site between MKCC and the Bowls Club had expired years ago and had never been renewed prior to the Town Council taking ownership of the site. The old lease had not been subject to the Landlords and Tenants Act. 

Steve Goff went on to complaint about the state of the car park, which the Bowls Club believed had been damaged by a contractor of the council.  This damage included a dip in the middle which collected rainwater, and that would not drain.  The new surfacing was made of a red hardcore base that turned to dust when it was dry and mud when it rained. 

His view was that a licence to occupy the site was needed, and that the Town Council should repair the damage to the car park. 

Cllr Hornblow explained that both he and the project manager who had managed the project felt that the contractor the Town Council had used to repair the paths on Castle Meadow, had in fact left the area in a better state than it had been previously.  The project manager is an outside body who was employed to manage the project, and is a fully qualified Surveyor and Civil Engineer.  Cllr Hornblow is qualified in structural engineering.  The town clerk was able to confirm that the Town Council held photographs of the site dating back to 2019, when much of the site was simply grass rather than hardcore, and where there were significant puddles on  the site throughout the winter and spring.  The weather over the last few years, with an unprecedented 41 degree heatwave last summer, a winter of two weeks of snow with the temperature dipping to minus 10 degrees and a spring and summer with more rainfall than has been recorded for 40 years, was bound to lead to a deterioration of the car park area.  

Members agreed to move Item 11 to this point in the meeting.  

ITEM 11.   P&F/JUL/2023: BOWLS CLUB – USE OF CASTLE MEADOW AS A CAR PARK

The Working Group agreed that a licence to occupy the area currently used by the Bowls Club as a car parking site could be issued by the Town Council, allowing the Bowls Club exclusive use of the car park at a peppercorn rate, subject to Town Council access for maintenance purposes of Castle Meadow, along with full repair obligations to be met by the Bowls Club.  

Some councillors felt that the car park should be improved prior to the licence to occupy being issues.  However, it was noted that leases drawn up earlier this year made the same obligations for other sports clubs to fully maintain car parking areas at their cost, even though those car parks were not in top condition.  

Therefore, the issue of repairs to the existing state of the car park will go forward to another meeting, once Cllr Hornblow has had a chance to visit the site and report back on what might need doing. 

It may well be possible for the Bowls Club to draw down further funding from the Middleton Gift for the repairs, but this would have to be match funding.   

Action: The town clerk to draw up the licence to occupy and send it to the Bowls Club, and Cllr Hornblow to arrange a site meeting with the Bowls Club.  

3.2	A complaint had been raised regarding the Council accepting a donation. A paper was received on sponsorship and donations. .As the complainant was not present at the meeting the item will be held over to the following meeting of the Policy and Finance Working Group in September.  

ITEM 4.  P&F/JUL/2023:   MINUTES OF THE LAST MEETING

4.1	Resolved to approve the minutes of the virtual meeting held on 26th June 2023 as a true record of the meeting.

 	 Prop: DK Sec: RH

4.2	Matters arising for noting only

	As sixteen out of the eighteen people attending the ‘Love to Move’ sessions live in Newport Pagnell, the grant application had been issued.  

ITEM 5.  P&F/JUL/2023: ACCOUNTS AND GOVERNANCE 

5 .1	The working group received the variance report from the RFO. There were no issues of concern.  

5.2	The June 2023 income and expenditure statement was received and approved.

5.3	The April, May and June payment schedules were received and agreed for signing off


[bookmark: _Hlk126053054]5.4	Cllr Hornblow reported that he had reviewed the accounts, bank reconciliations and petty cash up to June 2023, and had not found any issues of concern. He had also met with the Council’s Accountant who had discussed with him the range of financial checks he should be undertaking each month. These include the signing off the purchase ledger and checking this against the purchase order table, journal entries, and all bank reconciliations. Issues to watch out for include entries in the balance sheet that had not gone through the income and expenditure account.     

	It was agreed that read-only access to the RBS accounting system be made available to both Cllrs Hornblow and Kitchen. 

	Action: The RFO to organise this access.  


It was further agreed that Cllr Hornblow should check the payment schedule, accounts, petty cash and bank reconciliation for July and August 2023 on behalf of the working group, as these become available. 





  
ITEM 6.  P&F/JUL/2023: OFFICER LED DECISIONS 

The report on Officer Led Spending Decisions up to June 2023 was received and noted.

ITEM 7.  P&F/JUN/2023:  OFFICE CHANGES 

7.1	VOIP telephony 

New quotes have been received from the companies Cllr Lombardo suggested for the transition away from landline telephones to VOIP telephony. However, these were not ready at the time the agenda and working papers were sent out, so the matter will be deferred until September 2023.   

7.2	Card Reader for electronic payments 

	A report was received from the RFO on options for a card reader. No further information on alternative companies who provide these had been received from Cllr Lombardo to add to the report. 

	It was therefore agreed to purchase the SumUp Solo POS card reader. 
	
Action: The RFO to go ahead and purchase the agreed card reader.  
		

ITEM 8.   P&F/JUL/2023: POLICY 

8.1	Bank Mandate 

	A report was received from the RFO on the Council’s current bank mandate, and on councillors authorised to approve online payments.  It was agreed that it was not necessary at this stage to increase the numbers of councillors who could authorise online payments.   

		
ITEM 9.   P&F/JUL/2023: VISION AND OBJECTIVES 

The working group reviewed progress against the objectives.  

[bookmark: _Hlk83715948]9.1	To keep a watchful eye on the broader concerns of the economic climate and its effects on the long-term financial implications on reserves. Status: The working group agreed the release of up to £100,000 of Earmarked Reserved funding for Parks and Play Areas to continue with the paths project in the most dangerous areas.   

9.2	To carefully monitor cash flow and reserves to fund projects. Status: Match funding is required to apply for the CIF funding from MKCC.  However, this may not be needed until 2024, when the CIF funding is released.  See item 10.2 below.  

9.3     To develop a financial plan for the Police Station Site. Status: It is still not clear when the Police Station site will go before DCC.  

9.4	To introduce VOIP telephone services for the Council. Status: See item 7.1 above.       

ITEM 10.   P&F/JUL/2023:  EARMARKED RESERVES  

10.1	It was agreed that £30,562 could be released from the Parks and Play areas earmarked reserve, as match funding for repair work to several parks, including under-surfacing. 

10.2	It was further agreed that £2,650 could be released from the Allotment Earmarked Reserve for tree works needed to negate a Health and Safety Risk. 

There being no additional business to discuss the meeting closed at 8.59 pm.
The date of the next meeting is 25th September 2023. 
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Minutes subject to approval at the next meeting.
Signed  	   Date  	
