NEWPORT PAGNELL TOWN COUNCIL
Minutes of the Policy and Finance Working Group meeting held on Monday 25th September 2023 at 8 pm as a Virtual Meeting  

Present:	Councillors Binta Bah-Pokawa, Philip Gage, Sue Garner, Roger Hornblow (Chair), Diane Kitchen (Vice Chair) and Phil Winsor. 

Attending:	 Shar Roselman – Town Clerk  
		 Abi Basset – Deputy Clerk and Responsible RFO.
		 					 			        	
ITEM 1.  P&F/SEPT/2023: APOLOGIES FOR ABSENCE

There were apologies from Cllrs Paul Day and Mark Lombardo.  
ITEM 2.  P&F/SEPT /2023:  DECLARATIONS OF INTEREST
There were no interests declared in any of the items.      

ITEM 3.  P&F/SEPT/2023:  QUESTIONS FROM THE PUBLIC

An issue had been raised by a member of the public about whether it was acceptable for the Town Council to receive a donation which had a specific request included to not provide benches around a memorial garden.  A report on the matter was received, detailing the difference between donations and sponsorship, and the conditions under which both may be accepted.  Cllr Winsor and others agreed that the report was clear on the fact that the Council had met all its legal and financial obligations in receiving this donation.  However, as the ‘no-bench’ condition requested by the doners had not been adhered to and benches had been temporarily installed for a six month period, in order to investigate whether this resulted in anti-social behaviour at the site,  it was necessary to review the situation with the donating organisation after the six month period had elapsed. It was also felt that in future there was a need for greater transparency of decision making, and potentially a larger sample size in relation to surveys being undertaken on pocket parks.  .     

Action: The clerk to raise an item of whether there had or had not been anti-social behaviour at the site on the agenda in January 2024, and to communicate with the member of public who had raised the item.

ITEM 4.  P&F/SEPT/2023:   MINUTES OF THE LAST MEETING

4.1	Resolved to approve the minutes of the virtual meeting held on 31st July 2023 as a true record of the meeting.

 	 Prop: PW Sec: SG

4.2	Matters arising for noting only

4.2.1	It was noted that agreement had been reached with the Bowls Club on repairs to the car park, and that the licence to occupy had been signed by the Bowls Club. 

4.2.2   It was also noted that the Local Electricity Bill has been made law by Parliament, although it still has some way to go before local residents will be able to benefit directly from green energy projects in their areas.  

ITEM 5.  P&F/SEPT/2023: ACCOUNTS AND GOVERNANCE 

5 .1	The working group received the variance report from the RFO. The only issue of concern related to income from the community centres.  It was noted that block bookings at both centres were raising less income than expected, whilst the casual booking income at the Portfields centre had exceeded budget expectations. The block booking loss may be exacerbated by the fact that local schools such as Portfields and Green Park are hiring out their school halls.  The Parks and Property Working Group need to consider whether to decrease prices for block bookings when the base budget for 2024/25 is released for their consideration in November 2023.     

5.2	The July 2023 income and expenditure statement was received and approved.

5.3	The July payment schedule was received and agreed for signing off


[bookmark: _Hlk126053054]5.4	Cllr Hornblow reported that he had reviewed the accounts, bank reconciliations and petty cash up to July 2023, and had not found any issues of concern. 


It was further agreed that Cllr Hornblow should check the payment schedule, accounts, petty cash and bank reconciliation for August and Sept on behalf of the working group, as these become available. 

5.5	The base budget, prepared by the Town Clerk and the RFO, was received.  Members noted that it was predicated upon a 6.5% precept increase, and had only a tiny surplus of £11 left over for working group projects.  It was agreed that the base budget could now be released to working groups for further consideration before it returns to the Policy and Finance meeting in November 2023, and Full Council thereafter. 

	Action: The RFO to write to Town Council officers, asking them to share the budget and discuss the project worksheet with their working groups.    


  
ITEM 6.  P&F/SEPT/2023: OFFICER LED DECISIONS 

The report on Officer Led Spending Decisions up to July 2023 was received and noted.

ITEM 7.  P&F/SEPT/2023:  OFFICE CHANGES 

7.1	VOIP telephony 

A final report on VOIP telephony was received.  It was agreed that the best contractor for provision of this would be Microsmiths, because this would provide an important link with the rest of the Council computer system maintenance.  

Action: The Town Clerk to initiate the purchase of internet telephones including linked mobile phones.     		

ITEM 8.   P&F/SEPT/2023: POLICY 

8.1	Park User’s Policy 
	Members discussed whether the policy should include information on how to achieve bio-diversity within the substance of the document, but felt that this was better addressed by receiving a ‘strategy on achieving bio-diversity’ paper at the Property Working Group meeting.  Clarity was needed in this policy on whether local residents had to pay a bond when using a park facility, which could be addressed by adding the words ‘the Council could at its discretion, apply a bond…’  Thought needs to be given as to when this would apply.  Cllr Winsor felt that the mention of dog walkers on Willen Road Sports Ground should be removed now that the site was leased to the Newport Pagnell Town Football Club. 

	Action: The Town Clerk to bring a revised version of the policy back to the Policy and Finance meeting in due course. 

8.2	Emergency Plan 
	The Emergency Plan has now been reviewed by Cllr Winsor for 2023, although a last check on contact numbers is still taking place.  

8.3	Memorial Policy 
	The clerk explained the difficulty in getting commercial benches in teak hardwood for memorial benches  Teak, or indeed any hardwood, is no longer a sustainable option, and deliveries are taking between 9 and 12 months, which is not an acceptable timeframe for people grieving for a loved one. Also, these are now retailing at several hundred pounds over the price charged to local residents.  Domestic teak wood benches sourced from Indonesia are sold through Sloanes, which are less robust, but which could be available within a 3-month window.  These would need construction as they are provided as flat packs, and the Council would also have to provide the necessary base and fixing materials. The clerk suggested that the Council may wish instead to consider recycled benches since these could not be vandalised with graffiti or with initials carved into the wood and could not be burned.  However Cllr Winsor did not feel that these were appropriate for memorial benches.  Cllr Kitchen suggested that the Council simply provides a space for a memorial bench, leaving residents to erect their own within a framework of suitable benches.  A vote was taken on the matter, and it was agreed that the Council should provide Sloane memorial benches to residents at the price on the policy document since providing a base, erecting, fixing and maintenance of the benches are going to be required.     

	Action: The Town Clerk to amend the policy document accordingly.  
	
8.4	Equality Policy
	It was felt that under the Equality Act the Town Council’s policy was not adequate to address all inclusivity issues.   

 	Action: The Town Clerk to provide a more detailed policy for consideration at a future meeting.  

8.5	Grant Policy 
	The Grant Policy was received and reviewed without change. 	
		
ITEM 9.   P&F/SEPT/2023: VISION AND OBJECTIVES 

The working group reviewed progress against the objectives.  

[bookmark: _Hlk83715948]9.1	To keep a watchful eye on the broader concerns of the economic climate and its effects on the long-term financial implications on reserves. Status: Works restricted on paths this year to Riverside Meadow.   

9.2	To carefully monitor cash flow and reserves to fund projects. Status: Reserves have been considered in drawing up the base budget.  

9.3     To develop a financial plan for the Police Station Site. Status: Project uncertain. although the developers plans are now clear. .  

9.4	To introduce VOIP telephone services for the Council. Status: See item 7.1 above.       


ITEM 10.   P&F/SEPT/2023:  HEALTH AND SAFETY MINUTES   

10.1	The minutes of the Health and Safety sub working group dated 24th July were received. 

ITEM 11.   P&F/SEPT/2023: GRANTS  

A grant application for £500 was received from the Wolverton Road Group of neighbours, for planting of bedding and shrubs in the public area.  

Resolved to approve this grant, but to advise the group that the Town Council will provide new signage of a better quality to highlight the grant paid by the Town Council towards this project.

Action: The Town Clerk to advise the group accordingly and arrange for the production of new signs.  

There being no additional business to discuss the meeting closed at 9.07 pm.
The date of the next meeting is 30th October 2023. 



	




7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
