Minutes of the Newport Pagnell Town Council Virtual Parks and Property Management Working Group meeting held via Zoom on Monday 4th September 2023 8.00pm
Present: Councillors Roger Hornblow (Chair), Paul Day, Tony Oyakhire, Richard Pearson.

In attendance: Shar Roselman (Town Clerk) Alison Spink (Property Officer) 
 
[bookmark: _Hlk29983590]ITEM 1 SEPT 2023/PPM: APOLOGIES FOR ABSENCE 

Apologies received from Councillor Phil Winsor (Vice Chair)
Cllr Mark Lombardo sent belated apologies, and Cllr Sam Langridge was absent without apology.

ITEM 2 SEPT 2023/PPM: DECLARATIONS OF INTEREST

There were no declarations of interest.

ITEM 3 SEPT 2023/PPM: QUESTIONS FROM THE PUBLIC 

There were no questions or statements from members of the public.

ITEM 4 SEPT 2023/PPM: MINUTES OF THE LAST MEETING AND ANY MATTERS 
ARISING 

4.1	The minutes of the meeting held on 3rd July 2023 were accepted as a true and accurate record and are to be signed by the Chair.

Prop:  PD			Sec:	RP

4.2	Matters Arising – for noting only.

[bookmark: _Hlk144796971]The P&PM Working group noted that the Property officer has completed a revised CIF. 
application form for the Wetpour issues across the parks following training provided by 
Milton Keynes City Council to assist with completing the forms.  The closing date for the application was  31st August 2023
	
The P&PM Working group noted that the Town Council has now taken delivery of the buggy and that the property officer has arranged Health and Safety training for use of the vehicle.

The P&PM Working group noted that the property officer met with the contractor at Bury 
Common to discuss wheelchair access and is awaiting quotes.

The P&PM Working group noted that the benches have been installed at Milton 
Drive.

ITEM 5 SEPT 2023/PPM: BUDGET REPORTS

5.1	The P&PM working group reviewed the income and expenditure statement for June  2023 as provided by the Responsible Finance Officer. The clerk raised concerns about the high level of expenditure on long term parks maintenance, given that the Council is only five months into its financial year.  This needs to be investigated.
	Action: Town Clerk, Property Officer, Finance Officer 

Cllr Oyakhire noted that there was no income showing for the Youth Club, The Town Clerk advised that all income goes to the Youth Club trustees fund.

ITEM 6 SEPT 2023/PPM: VISION/OBJECTIVES 2022/2023

TO REVIEW OBJECTIVES FROM 2022/2023

6.1	The P&PM Working group reviewed the 5-year Lifecycle Plan and understands its impact on future budgets and uses it to inform the Parks and Project Management Working Group project budget cycle. 
	The Town Clerk advised members that there is a need to assess whether any of the Town Council buildings are affected by having concrete bubble structures.  It was agreed that a structural engineer would be instructed to inspect any property which is not a brick built building. 

Action:	Cllr RH to provide contact details for a structural engineer to quote for any potential building material inspections. 
	
[bookmark: _Hlk516146424]6.2	Parks and Open Spaces

6.2.1	The P&PM working group received and noted the play area action report derived from Idverde play area Risk Assessment and officer’s own inspections. 	
6.2.2	The P&PM working group received and noted the tree report detailing the individual and grouped trees within the Parks and Play Areas. 
	
ITEM 7 SEPT 2023/PPM: OFFICER’S REPORT

[bookmark: _Hlk81400951]7.1	The P&PM working group received and noted the Officers’ Report.	
Cllr Pearson asked who held the keys for the notice board at Ousebank Gardens and who is responsible for updating the board.  The Town Clerk confirmed that the Ousebank Gardens volunteers maintain the garden area of the park, hold the keys to the notice board and used to update the board.  Cllr Pearson advised that the board had not been updated for a number of years and that he would be happy to take on the responsibility of this role.

Action: The Property Officer to discuss passing on the asset to the Town Council with the Ousebank Gardens volunteers.

Cllr Pearson requested an explanation for the abbreviations of GES and PAT within the Officers report.  The Town Clerk advised that GES were the Council’s Legionella contractors and PAT stood for Portable Appliance Testing.
[bookmark: _Hlk523310193]
ITEM 8 SEPT 2023/PPM: YOUTH CENTRE ENTRANCE AND GATES

The P&PM working group reviewed the quotes received for the refurbishment of the vehicle access gates and car park surfacing to the Youth Centre entrance and agreed that these works are required owing to the surface holes which puddle when it rains. The gates are also rusting and the support poles are bent.  The members agreed on the most competitive quote.

Action: The Property Officer to instruct the Contractor to commence works.

ITEM 9 SEPT 2023/PPM: SECURITY OF OUR PARKS AND PROPERTIES. 
The P & PM working group reviewed the quotes received to secure the boundary of 
Kingfisher Park following the travellers gaining entry last month.  It was agreed that the 
best option for this park would be boulders and removable bollards at both ends to allow contractors access.

The Property Officer advised the members that the property team had completed an 
exercise around all the parks to look at vulnerable areas.  It was agreed that the majority
of the areas would only need a bollard and fencing would be sufficient for other areas.  It 
was agreed that the Property Officer would obtain quotes.

Action: Property Officer to obtain quotes for these works.

The P&PM working group reviewed the information provided for Crimewave, who provide  
CCTV resources to include 24hr monitoring and reporting for hotspot areas.  The Property 
officer advised that she had submitted a funding application to Thames Valley community 
fund to cover some of the costs.  The members agreed to discuss at the next meeting 
once we were advised if the funding had been agreed. It was felt generally that unless funding was received, the chances of catching those responsible for criminal damage was slim, given that there would only be one mobile camera in operation which had to be used near a lamp post.  

ITEM 10 SEPT 2023/PPM: BURY COMMON ACCESS FOR EVENTS
The Town Clerk advised that there had been a survey completed to gauge local opinions on
whether the vintage event should be held at Riverside Meadow or continue on the High 
Street and Bury Common. The results of this survey will be discussed at the CEPR meeting.
Several options have been investigated for wheelchair access for events on Bury Common and it was agreed that the best option would be to add a single wheelchair accessible path alongside the current main gravel path from Queens Avenue carpark up the event area and a turning/waiting point at the end and in the middle.  Quotes to be obtained and reviewed
at the next meeting.

Action: Property Officer to arrange quotes.

[bookmark: _Hlk143503196]ITEM 11 SEPT 2023/PPM: COMPLAINT FROM A RESIDENT RE SHRUBS AND IVY
The P&PM working group reviewed a complaint presented by the landlord of a property on Westbury Lane, who was complaining about trees overhanging her property, ivy, and a damaged fence. 
Documentation and pictures of the area were presented by Property Team and the Town
Clerk regarding the resident’s complaint. 
The Town Clerk, the Property Officer and Cllr Hornblow had all personally investigated the area. They were able to report that there are no trees pushing against the fence, and that the base boards of the fence are intact with no roots pushing them up.  The trees are beech trees, around 4 meters high and planted about 1 meter away from the fence. They overhang the fence but at no point do any branches push into the fence. Between the trees and the fence there is a small amount of ivy growing from the park side and one dead shrub. None of this could impact on the condition of the fence.  There is one loose fence panel, where there is no growth of any kind, which has come away from the fence post and needs nailing back in.   The members were happy that this complaint had been dealt with thoroughly and that there is no responsibility for the Town Council to cut down, pollard or remove any of the trees or replace the fence. The trees are an environmental benefit and their loss would impact negatively on both carbon capture and on the general appearance of the area. The local resident should again be advised of her rights to cut down any overhanging branches that extend onto her property and to return the waste to the park, so that the Town Council could dispose of it. There are her rights both in terms of the Town Council tree policy and in terms of common law. However, it was felt that the Town Council could assist in cutting back the ivy on the park side of the fence, and in removing the dead shrub.    

Action: Property Officer/Town Clerk  to respond to the resident advising of the Council decision.  

The Town Clerk wanted to formally make an apology to Cllr Winsor who was in the office when the complaint was made and overheard the conversation.  There had been a misunderstanding both by the complainant and by officers, of what action he said would be completed.


ITEM 12 SEPT 2023/PPM: LEGIONELLA RISK ASSESSMENT FOR 80 HIGH STREET
The Town Clerk advised members that following water sampling at the Youth Club there 
were traces of Legionella found in the taps of the female ground floor toilets.  All hirers had been advised and action had been taken over the weekend to flush the system.  The water at source had been turned up to 60 degrees, meaning that it reached that tap at over 50 degrees. Further samples were taken on Monday 4th Sept and the examiner was happy that the temperature at the taps was now at the correct level now to ensure that they were safe to use. Thermostatic controls are to be fitted to the taps, to ensure that they do not burn the children.  
The Property Officer requested that a Full risk assessment be completed at 80 High Street for Legionella.  Members agreed this was not necessary, but instead agreed to increase the frequency of water sampling tests to an annual regime, instead of the three year regime it is now on. 

Action: Property Officer to schedule annual water sampling for all buildings going forward.

ITEM 13 SEPT 2023/PPM: PATHS PROJECT: RIVERSIDE MEADOW PATH AND BRIDGE
The P&PM working group reviewed the quote for the works to the path and bridge and 
agreed to proceed with the works as soon as possible. These works will also include works to improve the surfacing of the car park at the Bowls Club, as the two projects can be dealt with at the same time, with one contractor compound instead of two being required.  

Action: Property Officer to instruct the Contractor to go ahead with both projects.

ITEM 14 SEPT 2023/PPM: MARTYNS LAW
The Town Clerk explained that Martyn’s Law is a new piece of Legislation most likely coming into effect in December 2023. It has been created following the Manchester bombing at the Ariande Grande Concert.  
This will be included in the next full council meeting to discuss further.  This legislation comes into effect when there are 100 or more attendees to a bounded event or all public facilities housing over 100 persons.  The Community centres are not affected but the 
Youth Club may be affected by this.  There are consultations taking place with hirers to 
check numbers in their groups and reduce these to under 100 going forward.
Willen Sports ground and Middleton Pool will be affected and measures will need to be taken to ensure compliance with the legislation.
The Town Clerk advised that this should come within the Health and Safety remit and
actions to be discussed at their next meeting.

Action: The Town Clerk and Property Officer to work together to ensure that a risk assessment and terrorism plan is created for the Youth Club. 

[bookmark: _Hlk143523911]ITEM 15 SEPT 2023/PPM: BURY COMMON BEACH 
The P&PM working group discussed what measures should be taken at the river beach on Bury Common. There is already signage up instructing people not to swim in the river.  It was felt that was critically important was to replace the existing safety ring with a new one accessed via a coded system, so that vandals could not simply dispose of it in the river.    
Action: The Property Officer to source the coded system.

ITEM 16 SEPT 2023/PPM: BENCH REQUEST FOR BURY COMMON
Cllr Hornblow advised he was approached by a long-standing member of Lakes Lane 
Allotments for a bench installation at the Lakes Lane entrance to Bury Common as a memorial bench his late wife.  The Town Clerk advised that the management plan for the common states that no further benches are to be installed on the common.  However there is small piece of land at the entrance to the common which is in private ownership.  

Action: Cllr Hornblow to discuss with resident.

ITEM 17 SEPT 2023/PPM: ITEMS FOR THE NEXT WORKING GROUP AGENDA
The P&PM working group requested the following items to be included in the October 
Agenda.

· Crimewave for further discussion following decision of funding.
· Bury Common disabled access. 

There being no further business the meeting closed at 21:23pm. 
The date of the next Property Management Working Group meeting will be on 2nd October 2023

Minutes subject to approval at the next meeting.


Signed………………………………………… Date …………………………………………



