NEWPORT PAGNELL TOWN COUNCIL
Minutes of the Policy and Finance Working Group meeting held on Monday 30th October 2023 at 8 pm as a Virtual Meeting  

Present:	Councillors Paul Day, Philip Gage, Sue Garner, Roger Hornblow (Chair), Diane Kitchen (Vice Chair), Mark Lombardo and Phil Winsor. 

Attending:	 Shar Roselman – Town Clerk  
		 Abi Basset – Deputy Clerk and Responsible RFO.
		 					 			        	
ITEM 1.  P&F/OCT/2023: APOLOGIES FOR ABSENCE

There were apologies from Cllr Binta Bah-Pokawa  
ITEM 2.  P&F/OCT/2023:  DECLARATIONS OF INTEREST
There were no interests declared in any of the items.      

ITEM 3.  P&F/OCT/2023:  QUESTIONS FROM THE PUBLIC

There were no questions raised by members of the public. 

ITEM 4.  P&F/OCT/2023:   MINUTES OF THE LAST MEETING

Resolved to approve the minutes of the virtual meeting held on 25th September 2023 as a true record of the meeting.

 Prop: PW Sec: PG

ITEM 5.  P&F/OCT/2023: ACCOUNTS AND GOVERNANCE 

5 .1	The working group received the variance report from the RFO. There were no issues raised. 

5.2	The September 2023 income and expenditure statement was received and approved.

5.3	The August and September payment schedules were received and agreed for signing off


[bookmark: _Hlk126053054]5.4	Cllr Hornblow reported that he had reviewed the accounts, bank reconciliations and petty cash up to September 2023, and had not found any matters of concern. 


It was further agreed that Cllr Hornblow should check the payment schedule, accounts, petty cash and bank reconciliation for October on behalf of the working group.  

  
ITEM 6.  P&F/OCT/2023: OFFICER LED DECISIONS 

The report on Officer Led Spending Decisions up to September 2023 was received and noted.

ITEM 7.  P&F/OCT/2023:  VOIP Telephony 

It was noted that VOIP telephony had now been installed.  Cllr Hornblow reported that it was working well. However, it will be unusable when the internet is down, which is why five mobile phones have been issued to some employees.   		

ITEM 8.   P&F/OCT/2023: POLICY 

8.1	Park User’s Policy  
	All the issues raised at the September meeting of the working group had been addressed in this policy by the Town Clerk, and there were no further issues raised with these revisions.   However Cllr Winsor now felt it necessary to raise three further issues with the policy, these being: 

· An amendment to the 6th paragraph of the policy to remove the words ‘range of age groups including children, young adults, adults, people of advancing years including those with dementia, those with disabilities, and to all groups including minority groups identifying with BAME ethnic or LGBTQ+ sexual criteria’.  These are to be replaced with the words ‘all residents.’    

· A change to the policy under Dog Walkers, removing the words ‘and on leads at all times’, and replacing the words ‘Fixed penalty notices may be issued without warning for sums of up to £1,000 for dogs walked in these areas’ with the words ‘CCTV may be used by to monitor the activity of dog walkers in these areas,’ under the legislation that it is illegal for dogs to not be under control.  The Town Clerk mentioned that the Council did receive a number of complaints from residents about dogs not being walked on leads in the Council parks, although there was a different understanding amongst most residents about the Common.  Cllr Lombardo confirmed that he had also experienced residents complaining about dog walkers with dogs not on leads in the town’s parks.  The Clerk advised that there may be repercussions from the solicitors of claimants who had been, or had their own pets, harassed by dogs not on leads, if such solicitors found out that the Council no longer made lead usage for dogs explicit in parks, which could in turn create issues with Council insurers deciding not to pay out on claims. 
· Cllr Winsor also wanted listed in the policy all the types of practices that events groups may make application for, when applying for permission to use the parks for an event. For example, use of inflatable devices or use of pyrotechnics.  These are already highlighted on the application form events groups must use to make application.       

	Action: The Town Clerk to bring a revised version of the policy back to the Policy and Finance meeting in due course. 

8.2	Emergency Plan 
	The Emergency Plan has been reviewed by Cllr Winsor for 2023. The clerk asked whether members felt there should be a section addressing pets and livestock in the Emergency Plan, but Cllr Winsor felt this was unnecessary, and that it would be a matter for the principal authority to address.  
	
8.3	Equality Policy
	  
	The revised Equality Policy was received and approved, with one amendment to make it clear that the Whistleblowing and Grievance Policies existed to deal with the rights of employees.   

8.4	Risk Management Policy
The Council’s Risk Management Policy was received and reviewed without change. 	

ITEM 9.   P&F/OCT/2023: RESERVES

A report from the RFO was received on the level and nature of reserves, and the
following treasury strategies were agreed: 
· to close all the s106 bank accounts since it was no longer a requirement that such funds be held in separate bank accounts
· to not withdraw funds from the CCLA Property Fund for the foreseeable future
· to monitor cashflow through the current account towards the financial year end. Should the current account balance fall belo0w £100,000 (3 months running costs) to withdraw funds from the CCLA Public Sector Deposit Account. 
		
ITEM 10.   P&F/OCT/2023: VISION AND OBJECTIVES 

The working group reviewed progress against the objectives.  

[bookmark: _Hlk83715948]10.1	To keep a watchful eye on the broader concerns of the economic climate and its effects on the long-term financial implications on reserves. Status: There are no concerns at present, apart from possibly increasing utility costs.    

10.2	To carefully monitor cash flow and reserves to fund projects. Status: Officers have reworked the specification on the paths at Lakes Lane/Westbury Parks to deal only with the poor quality paths, thus allowing this project to take place within the 2024/25 council year.  Most of these poor quality paths lie within the Westbury Park section of the park.  It was recommended that the Council wait until the Village Green application had been considered, before embarking on this project.  Cllr Winsor expressed his dissatisfaction that specific costs had not been provided to this working group.  The Clerk explained that detailed quotes had not as yet been obtained from contractors, as this project was only for next year, but that she was confident that the newly revised specification could be met from next year’s budget, despite anticipated increases in contractor costs.     

10.3    To develop a financial plan for the Police Station Site. Status: Project uncertain. although the developers plans are now clear. It was noted that appeals take at least 9 months once started, and that this would not happen until further discussion had taken place between the police and the developer.  This objective will now be removed from the working group’s agendas, until such time as it becomes relevant again.   

ITEM 11.   P&F/OCT/2023:  HEALTH AND SAFETY MINUTES   

The notes of the Health and Safety sub working group meeting dated 18th October were received, and it was noted that this group was not quorate.  

ITEM 12.   P&F/OCT/2023: INSURANCE  

A display plaque on Bury Common has suffered significant damage.  It is believed that this was caused by the Council’s landscaper, who may have unknowingly driven his gang mower into the plaque stand. The landscaper has agreed to pay the costs of a new plaque base providing the Town Council staff install it.  

It was agreed that this was a better option than making a claim against insurance, which would carry a high excess charge, worth almost half the cost of the repairs, and no doubt result in increased insurance premiums.   

ITEM 13.   P&F/OCT/2023:   CONFIDENTIAL ITEMS

13.1	The working group resolved that, under the Public Bodies (Admission to Meetings) Act 1960 Exclusion of the public in accordance with section1(2) and by reason of the confidential nature of the business, the public and press would be excluded from the following agenda items for the reason(s) of them relating to an individual/s sensitive information, or because they include information on confidential negotiations.

Prop: RH	Sec: PW

13.2	Business Insurance

	A staff member had raised a grievance about having to pay business insurance for their vehicle.  It was agreed that the 45p per mile payment covered fuel, repairs, and insurance costs adequately, and that the grievance holder should be so advised.  However, members agreed to, at a later date, review whether this post should attract an Essential Car User’s benefit.     

	The clerk to write a paper on this matter for the next meeting. 

13.3	Absenteeism

	It was agreed that an Occupational Health Consultant should be engaged. 

There being no additional business to discuss the meeting closed at 9.37 pm.
The date of the next meeting is 27th November 2023. 
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Minutes subject to approval at the next meeting.
Signed  	   Date  	
