Minutes of the Newport Pagnell Town Council Virtual Parks and Property Management Working Group meeting held via Zoom on Monday 2nd October 2023 8.00pm
Present: Councillors Roger Hornblow (Chair), Paul Day, Tony Oyakhire, Euan Henderson for Richard Pearson and Mark Lombardo.

In attendance: Shar Roselman (Town Clerk) Alison Spink (Property Officer) 
 
[bookmark: _Hlk29983590]ITEM 1 OCT 2023/PPM: APOLOGIES FOR ABSENCE 

Apologies received from Councillors Phil Winsor (Vice Chair) and Richard Pearson. Belated apologies received from Cllr Sam Langridge. 

Cllr Pearson had previously agreed that Cllr Henderson may substitute for him at this meeting, and it was agreed to accept Cllr Henderson as a substitute member.  

ITEM 2 OCT 2023/PPM: DECLARATIONS OF INTEREST

There were no declarations of interest.

ITEM 3 OCT 2023/PPM: QUESTIONS FROM THE PUBLIC 

There were no questions or statements from members of the public.

ITEM 4 OCT 2023/PPM: MINUTES OF THE LAST MEETING AND ANY MATTERS 
ARISING 

4.1	The minutes of the meeting held on 4th September 2023 were accepted as a true and accurate record and are to be signed by the Chair.

Prop:  PD			Sec:	RH

4.2	Matters Arising – for noting only.

[bookmark: _Hlk147215603]The P&PM working group noted that the Property Officer met with the Town Clerk and Financial Officer to discuss the high level of expenditure on long term maintenance.  It was found that the S106 funding for the Kingfisher Park inclusive equipment project had not been credited to the account.

	The P&PM working group noted that the Property officer has arranged with the Ousebank Gardens Volunteers to handover the notice board asset to Cllr Richard Pearson who will now take on the responsibility for updating this notice board.

	The P&PM working group noted that the Property Officer instructed the contractors for the refurbishment of the Youth Centre gates and repair to the surface of the vehicle access gate.  Authorisation instructions were also provided for the contractors for Kingfisher Park and the paths project at Riverside Meadow.  

	The P&PM working group noted that the Property Officer sent a response to the resident following the complaint about overgrown trees which was discussed at the last meeting and no further communication has been received.

	The P&PM working group noted that the Property Officer has arranged a schedule for annual water sampling for all buildings.

	The P&PM working group noted that the Property Officer and the Town Clerk have been working on the Risk Assessment and Terrorism plan for Youth Centre, Riverside Meadow and Buryfield Common.

	The P&PM working group noted that the Property Officer has ordered a Portsafe for the Beach on Buryfield Common, this is a coded system which involves calling 999 and being provided with a code to release an inflatable throw and rope.

ITEM 5 OCT 2023/PPM: BUDGET REPORTS

5.1	The P&PM working group reviewed the income and expenditure statement for July 2023 as provided by the Responsible Finance Officer. 
	The Town Clerk advised members that the Budget will be available for the November meeting and asked them to consider any projects for 2024/2025 that they would like to be included into the budget. The Leisure long term maintenance budget and the Parks and Property and maintenance budgets have been decreased this year given the high levels of inflation affecting the budget.   


ITEM 6 OCT 2023/PPM: VISION/OBJECTIVES 2022/2023

TO REVIEW OBJECTIVES FROM 2022/2023

6.1	The P&PM Working group reviewed the 5-year Lifecycle Plan and understands its impact on future budgets and uses it to inform the Parks and Project Management Working Group project budget cycle. 
	The Town Clerk advised members that the Lifecycle plan had been updated by the Property Officer and requested two further items to be included for 2025/26 year as follows:

	Refurbishment of Hornbeam Cycle track due to some of the track experiencing some cracks caused by grass growing through it. .
	Refurbishment of Willen Road Skate Park surfacing.

Action: Property Officer to update the Lifecyle Plan 


	
[bookmark: _Hlk516146424]6.2	Parks and Open Spaces

6.2.1	The P&PM working group received and noted the play area action report derived from Idverde play area Risk Assessment and officer’s own inspections. 	
6.2.2	The P&PM working group received and noted the tree report detailing the individual and grouped trees within the Parks and Play Areas. 
	
ITEM 7 OCT 2023/PPM: OFFICER’S REPORT

[bookmark: _Hlk81400951]7.1	The P&PM working group received and noted the Officers’ Report.	
[bookmark: _Hlk523310193]
ITEM 8 OCT 2023/PPM: THE CHILDREN’S AIR AMBULANCE CLOTHING BANK

The P & PM working group discussed the request from Childrens Air Ambulance charity to 
install a clothes bank at Green Park Community Centre.  All members agreed to allow this

Action: Property Officer to make arrangement for the installation.

ITEM 9 OCT 2023/PPM: RIVERSIDE MEADOW FOOTBRIDGE. 
Cllr Henderson spoke to members regarding his investigation into the ownership of the ramp leading to the path on Tickford Bridge from Riverside Meadow.  He referred members to Section 62 of the Law of Property Act 1925 which is a legal provision that automatically transfers all existing structures on a piece of land to the new owner when the land is conveyed. However clause 11.1 in the transfer document states that Section 62 is excluded from the transfer of Riverside Meadow to the Town Council.   
Also, the redline drawing clearly shows that not all of the metal ramp is within Town Council land.  Cllr Day suggested that owing to the health and safety issue of the ramp being slippery during wet or frosty weather, we go ahead with the emergency works to resurface this with an anti-slip treatment and write to the council to advise our planned action, at our cost, whilst not in any way taking on responsibility for any further maintenance or any accidents that occur on the metal ramp.  
All members agreed.

It was also agreed that a temporary solution is found for the fireworks display on 3rd 
November as full repair works to the ramp is not due to start until 6th November.

Action: Town Clerk to write to Milton Keynes City Council and Property Officer arrange for bitumen and sharp sand to be laid prior to the event.



ITEM 17 OCT 2023/PPM: ITEMS FOR THE NEXT WORKING GROUP AGENDA
The usual items will appear on the agenda. There will be an item receiving the energy report commissioned and possible actions arising from it, and the base budget for 2024/25 and any possible projects will need to be considered.  
There being no further business the meeting closed at 20:24pm. 

The date of the next Property Management Working Group meeting will be on 6th November 2023

Minutes subject to approval at the next meeting.


Signed………………………………………… Date …………………………………………



