NEWPORT PAGNELL TOWN COUNCIL     


Minutes of a meeting of the Sports, Health and Wellbeing Committee

of Newport Pagnell Town Council held at 7pm 

on Monday 30th October 2023 as a Virtual Meeting using Zoom
Present:
Cllrs Sue Garner (chair), Roger Clarke, Paul Day, Richard Pearson, Mark Lombardo and Phil Winsor
  
Tom Reed (Contracts Manager-Places Leisure)

Adam Clark (General Manager– Places Leisure)

Jeremy Boreham (Area Manager-Places Leisure)                     
In attendance:
Shar Roselman (Town Clerk)



Mandy Voyde (PR & Events Officer)
ITEM 1 OCT 2023/SH&W:  APOLOGIES FOR ABSENCE

Apologies received from Cllrs Diane Kitchen and Binta Bah-Pokawa.
ITEM 2 OCT 2023/SH&W:  DECLARATIONS OF INTEREST


There were no declarations of interest.
ITEM 3 OCT 2023/SH&W:  QUESTIONS FROM THE PUBLIC

There were no questions from the public.
ITEM 4 OCT 2023/SH&W:  MINUTES OF THE LAST MEETING

4.1
The minutes of the meeting held on 24th April 2023 were agreed as a true record.
4.2
The minutes of the Stakeholder Working Group Meeting dated 26th June 2023 were received.
ITEM 5 OCT 2023/SH&W:  VOLUMETRICS AND ACCOUNTS/GAIN SHARE
5.1
Volumetrics were received and discussed up to September 2023.  AC reported there was an overall 6% increase in membership from April 2023 onwards. Compared to last year, both adult swim and junior swim numbers are on the increase, with gym staying steady. Fitness classes have grown significantly. C explained that school participation is down mainly due to funding, as many bookings had previously come from the sports development department at MKCC which has now vastly reduced in size. SR asked how the gym figures can be generated back to the pre-covid level.  JB explained to increase gym membership they would need to target and increase their premium memberships, group X.  JR brought to the meeting’s attention that Middleton Pool is in the top 4 performing swim schools in the company which is a testament to teaching staff at Middleton Pool. Increasing casual swimming at weekends was discussed, TR advised without changing any of the preexisting sessions there would not be room to do this.  Online booking was discussed, and JB advised that booking via the telephone is also an option, and session availability can be advised too by means of an App.  Commencing sessions earlier was discussed as it was flagged up in customer comments. JB advised that if it increased numbers it could be considered but if it was to accommodate existing numbers then it would not prove viable.  Different options for new activities at the pool were discussed including kayaking. JB advised if a club could be found to work with then it could be taken into consideration. 

Free sessions for disadvantaged children were discussed.  JB also said that the attendance at the free swim sessions for children on free school meals had been disappointing.  This was partially because, unlike their other contracts where they have a direct link with the borough’s welfare officers, Newport Pagnell Town Council did not hold free school meal benefit information to share with Middleton Pool.  asked if they had links to local schools for pastoral leads as they would have details of families in need.  SR advised she would look into helping to find a suitable contact at MKCC to advise on Free School Meals. 

  

Action: The Town Clerk
PW brought up the idea of partnerships with NPTFC, maybe introducing a partnership discount.  TR agreed this could be explored.  


RC asked if the recruitment of staff was due to replacing staff or expanding.  Places Leisure advised it was replacing staff only.  TR advised that although Places Leisure offers the Foundation living wage, and not just the Government’s Living Wage, they are still struggling with recruitment. 
SG advised she can offer contacts for Work Tree who work with secondary schools within the area to help grow their own staff.  JB welcomed this. 

Action: Cllr Sue Garner to provide the contact details. 

5.2
SR congratulated Places Leisure for getting the Talk for Sport up and running again.  Places Leisure advised they have had to delay it until January when Ousedale school can recruit more people to take part.  SR also commented that last year's audited accounts have still not been received.  JB advised he is still chasing them up.  They are now 7 months overdue.

Action: JB to provide these with urgency.  
ITEM 6 OCT 2023/SH&W:  HEALTH AND SAFETY ISSUES
 There was nothing of significance to report and no RIDDOR reportable incidents had occurred.  
ITEM 7 OCT 2023/SH&W:  COMPLAINTS 

The complaint and feedback report was discussed.  TR advised a new cleaning regime has been put in place at the Tickford centre which should help with some of the issues raised regarding cleanliness.  TR also commented regarding the comments about the temperature of the pool not being warm enough, that the pool is well above average with a temperature of over 30 degrees.

JB commented that the feedback form is now given to every user who visits rather than just members as was done so previously.    
ITEM 8 OCT 2023/SH&W:  MAINTENANCE ISSUES
TR mentioned there is an issue with not having lighting in the extended car park. If they go ahead and replace with LED lights they will need to reposition some of the lights to cover the area.  TR is hoping to manage with potential funding.  
ITEM 9 OCT 2023/SH&W: 
PLANS FOR RENEWABLE ENERGY AND IMPROVED     USAGE AT MIDDLETON POOL  

JB advised Places Leisure worked very quickly on the application due to the deadline being brought forward by Milton Keynes City Council now has all the relevant information to submit the bid to Sport England. The application for funding is for new LED lighting in the car park, an upgraded more energy efficient boiler, and some tulip wind turbines.    
  ITEM 10 OCT 2023/SH&W: FUTURE PLANS
10.1  
SR advised that developers have now been appointed for the Tickford Field site.  Timescales will be known after a meeting which is to be held on 7th November.  Funding for Middleton Pool will come in at the end of the development.  The project for use of these funds will have to be decided on, and plans will need to be drawn up in advance, so as to be ready when the funding comes on stream. 
 ITEM 11 OCT 2023/SH&W: VISION AND OBJECTIVES
· To manage consequences of recovery from the pandemic with minimum financial loss at Middleton Pool and Fitness Centre. A new objective should now be set by this working group. 
· To progress with involving the community in sports such as the Sports Day – this item should move onto the Stakeholder agenda and be removed from the agenda of forthcoming meetings SHW meetings.   
· To work on the timeline for development of Willen Road Sports Ground and to work with the relationships between clubs at Willen Road and communicate with them regarding the developments. This falls outside of the scope of partnership working with Places Leisure, and remains part of the overall responsibility of the Business Development Working Group for the moment.  
ITEM 12 OCT 2023/SH&W: FINANCE 

12.1   SHW expenses up to September were received and reviewed for variances. No issues were raised. 
ITEM 13 OCT 2023/SH&W: MARTYN’S LAW
It was agreed to add to the next agenda. In the meantime the events officer will send Places Leisure the risk assessments that have been done on other properties, to give them an idea of the necessary activities that must take place. 
ITEM 15 OCT 2023/SH&W: ITEMS FOR THE NEXT AGENDA 

· To review objectives
· To discuss implementing Martyn’s Law
There being no further business the meeting closed at 7.53pm.
The date of the next meeting is 29th January 2024.
Minutes subject to approval at the next meeting

Signed: ……………………………………………………… Date:…………………………   4                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         


