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MINUTES OF THE AGM OF THE TRUSTEES OF NEWPORT PAGNELL YOUTH CLUB
Present:   Sue Garner – Trustee Newport Pagnell Youth Club
    Euan Henderson – Trustee and Chair of Newport Pagnell Youth Club     
	    Philip Gage – Trustee Newport Pagnell Youth Club
                  Phil Winsor – Trustee Newport Pagnell Youth Club
                  Shar Roselman -  Trust Correspondent and Clerk - Volunteer  
	   Clare Dobson – Newport Pagnell Youth Football Club (NPYFC) 
	   Janet Wilson – Newport Pagnell Karate Club
                  Debra Simpkins and Mark Grey – Youth Network MK
                  Kelly Whitaker – Fitness MK
                  Andrew Taylor – Task Karate 
	   Susanne Maddison – Zumba with Maddie

Date, time and venue:  7 pm on 11th December 2023 at the Newport Pagnell Youth Club.  


ITEM 1: ADMINSTRATION

1.1 Philip Gage stepped down as  a Trustee,  and was thereafter voted in and appointed again as a Trustee for a 4-year term-of-office. 

1.2 As is required by the constitution, Euan Henderson stepped down as Chairman.  Phil Winsor nominated Euan Henderson to stand for another year, and this was supported by Philip Gage.  Euan Henderson was again elected as chair of the Trust. 

1.3 The Clerk of the Trust and the Treasurer, who are both volunteers, will continue in their duties for the forthcoming year. 

1.4 There were apologies from Cllr Roger Hornblow for non-attendance at the meeting.

1.5 The minutes of the meeting dated 18th September 2023 were received and approved. 

ITEM 2: ACCOUNTS AND GOVERNACE 

2.1 	The accounts up to September 2023 were received, as was a report from the treasurer. 

2.2.	It was noted that the 22/23 Annual Report and Financial Accounts have been logged on the new Charity Commission website. 

2.3	A decision on what rate to pay the cleaning contractor as from 1st April 2024 was left for Cllr Henderson in conjunction with the Clerk of the Trust to decide. A temporary cleaning agency will have to be engaged for the period that the contractor is unable to attend to cleaning duties. 

2.4	Cllr Hornblow had reported to the chair that there was an expectation of further funding from the Grand Charity for a special event in 2024 for the children attending the Friday Night Youth Club.  



ITEM 3: USER GROUP ISSUES  

Mark Grey said that the refurbishment of the building had been great, although he was still struggling to find some window keys.  He was concerned that the ambient temperature in the building was too high for the activities of his group.  This was supported by Susanne Maddison.  The clerk will arrange for the heat to be turned down/off in the evenings. Janet Wilson advised that the expansion joints in the floor in the main hall were sometimes causing her class to stub their toes.  This will be investigated with the contractor.  NPTFC were concerned that that they were unable to get a grant to improve the field because MKCC had refused to formalise their license to occupy.  The Clerk of the Trust will raise this with Simon Simms at the next meeting with him, planned for early next year. Andrew Taylor asked for a broom to be provided as sometimes the floor was dusty from the previous user group.  The Clerk of the Trust will arrange for a broom and dustbin to be kept in the cupboard in the main hall which is used for storing tables and chairs.      

It was agreed by the Trustees that the Town Council will pay for cleaning the canopy outside the Youth Club that had been erected by the pre-school.  

ITEM 4: FRIDAY NIGHT YOUTH CLUB 
A report and accounts from Youth Network MK were received, showing the attendance at both the senior and junior clubs.  There has been a switch in attendee levels between the junior and senior clubs, and it is now the junior club that could do with more members.   Debra Simkins advised that she will be visiting primary schools in Newport Pagnell to talk about the Youth Club.  An exchange of contact details between the Youth Football Club and the Friday Night Youth Club may result in more members attending the Friday night sessions. 

Cllr Henderson reported on his visit to the Youth Club. He had noted an extremely high level of enthusiasm from the young people attending the club during his visit.  He also advised that the Climb Quest session had proved very successful and was a viable alternative to the Caldecotte visits.     
   
ITEM 5: GENERAL ISSUES  

[bookmark: _Hlk33715373]There were no further issues raised. 

ITEM 6: DATE OF THE NEXT MEETING OF THE TRUST
The next scheduled meeting of the Trust is 22nd January  2024 at 2.30 pm. This will be an electronic meeting.      

There being no further business the meeting closed at 7.50 pm.   

Minutes signed:…………………………………………………………       Date: …………………………………………………………


