MINUTES OF A MEETING OF THE TRUSTEES OF NEWPORT PAGNELL and DISTRICT YOUTH CLUB
Present:   
 Euan Henderson – Trustee and Chair of Trustees of Newport Pagnell and District Youth          Club     
	    Roger Hornblow  – Trustee of Newport Pagnell Youth Club 
	    Phil Winsor – Trustee Newport Pagnell Youth Club
	    Philip Gage – Trustee of Newport Pagnell Youth Club
                  Shar Roselman - Trust Correspondent and Clerk (Volunteer)  
	
Date:        22 01 2024 at 2.30 pm as a virtual meeting using Zoom conferencing facilities.  

ITEM 1: ADMINISTRATION

There were apologies from Cllr Garner for this meeting.  

The minutes of the Annual General Meeting of the Trust, held on 11th December 2023, were approved.

ITEM 2: ACCOUNTS AND GOVERNANCE

2.1	The Trustees received and approved the accounts to December 2023. 

2.2	The Treasurer’s report was also received.     

2.3	The Trustees agreed the budget for the Youth Club for the 2024/25 financial year, with a 0% increase in fees for user groups.    
   
ITEM 3: FRIDAY NIGHT YOUTH CLUB 

The accounts and a report from Youth Network MK were received. Cllr Winsor felt that the Trust was paying too much for the Friday Night Youth Club given the numbers of young people attending, even though there had been an increase in attendance at the Junior Club recently. (19 on average per session excluding foul weather) The Seniors Club was now well attended. (25 on average per session excluding foul weather)  It was agreed that Debbie Scott be asked to attend a meeting of the Trust.  

Cllr Winsor agreed that he would next visit the Youth Club.  

Action: Cllr Winsor to arrange a visit to the Youth Club on a Friday night of his choice during term time.  

The Grand Charity had agreed to fund attendance at Caldecotte Lake/Climb Quest to the value of £500 in 2024.  Funding for a second session is being sought from the Lions Charity by Cllr Gage, and from the Rotary Club by Cllr Kitchen.  Two further grants of £350 each would cover all the costs for two sessions.

Action: The treasurer to send an invoice to the Grand Charity for £500 for the Caldecotte visit. 
	Cllr Gage and Cllr Kitchen to follow up with the respective charities.  

A suitable rate for the contract cleaner was agreed should she return to contract cleaning following her period away.  In the meantime a temporary contract cleaner has been engaged.   
ITEM 4: ANY OTHER BUSINESS  

There was no other business to discuss. 

ITEM 6: DATE OF THE NEXT MEETING OF THE TRUST

The next meeting of the Trust is 22nd April at 2.30 pm.

There being no further business the meeting closed at 2.50 pm.   

Minutes signed:…………………………………………………………       Date: …………………………………………………………


