NEWPORT PAGNELL TOWN COUNCIL
Minutes of the Policy and Finance Working Group meeting held on Monday 29th January 2024 at 8 pm as a Virtual Meeting  

Present:	Councillors Binta Bah-Pokawa (for part of the meeting) Paul Day, Sue Garner, Philp Gage,  Roger Hornblow (Chair), Diane Kitchen (Vice Chair) and Phil Winsor. 

Attending:	 Shar Roselman – Town Clerk  
		 		 					 			        	
ITEM 1.  P&F/JAN/2024: APOLOGIES FOR ABSENCE

There were apologies from Cllr Mark Lombardo and from Abi Basset, Deputy Clerk and Responsible RFO, who was experiencing difficulty in connecting to the meeting. 
 .    
ITEM 2.  P&F/JAN/2024:  DECLARATIONS OF INTEREST
There were no interests declared in any of the items.      

ITEM 3.  P&F/JAN/2024:  QUESTIONS FROM THE PUBLIC

There were no questions raised by members of the public. 

ITEM 4.  P&F/JAN/2024:   MINUTES OF THE LAST MEETING

Resolved to approve the minutes of the virtual meeting held on 27th November 2023 as a true record of the meeting.

 Prop: PW Sec: DK

ITEM 5.  P&F/JAN/2024: ACCOUNTS AND GOVERNANCE 

5 .1	The working group received the variance report from the RFO. Cllr Kitchen asked about the payment for the speed camera, and was content once she understood the reason for the expenditure.  

5.2	The December income and expenditure statement was received and approved.

5.3	The November and December payment schedules were received and agreed for signing off


[bookmark: _Hlk126053054]5.4	Cllr Hornblow reported that he had reviewed the accounts, bank reconciliations and petty cash up to December 2023, and had not found any matters of concern. 

5.5	It was agreed that Cllr Hornblow should check the payment schedule, accounts, petty cash and bank reconciliation for January 2024 on behalf of the working group.  


ITEM 6.  P&F/JAN/2024: OFFICER LED DECISIONS 

The report on Officer Led Spending Decisions up to December 2023 was received and noted.

ITEM 7.  P&F/JAN/2024: GRANT APPLICATIONS    

7.1	A grant application for £1,000 from Covid19families.uk was received. 

[bookmark: _Hlk157500138]    Resolved not to approve this grant application as it did not relate directly to Newport Pagnell Residents. 

Prop: PW	Sec: RH:

7.2	A grant application for £500 \was received from MK Christmas Day Party. 

	Resolved not to approve this grant application as it did not include many Newport Pagnell Residents and was not taking place in Newport Pagnell.  

Prop: PW	Sec: RH:
 

ITEM 8.   P&F/NOV/2023: POLICY 

8.1	Park User’s Policy  
	This policy had been received and amended five times by the working group.  Cllr Winsor and the clerk had worked right through the policy, proposing various changes.  These were discussed by members, and concerns were raised both about residents being able to cut down tree branches of public trees that extended beyond their own gardens, and about dog walkers allowing their dogs off-lead, if they were not trained to walk to heel.   

	Resolved to approve the policy as amended by Cllr Winsor and the clerk and to develop a new procedure to ensure that residents requesting that trees in parks are cut down are not only given the policy, but that a letter is written to them making it clear that they cannot cut down branches that extend beyond their boundary fences.  

	Prop: PW		Sec: RH

	Cllr Gage opposed the above decision, based on the fact that he would like to strengthen the dog walker’s aspect of the policy, preventing people from walking their dogs off leads unless their dogs were trained to walk to heel. . 

8.2	The DSE Glasses provision policy   
	This policy was reviewed and approved by the Working Group and it was noted that an employee may use two opticians (one to provide the eye test and a different organisation to provide the glasses) provided that the maximum amount was not exceeded.    
	  		
ITEM 9.   P&F/JAN/2024: VISION AND OBJECTIVES 

The working group reviewed progress against the objectives.  

[bookmark: _Hlk83715948]9.1	To keep a watchful eye on the broader concerns of the economic climate and its effects on the long-term financial implications on reserves. Status: Budget approved by Full Council.  However PAF recommendation not approved.     

9.2	To carefully monitor cash flow and reserves to fund projects. Status: Concern raised that the Town Council has not yet recovered its previous level of reserves following the Covid19 Pandemic, and that if the planning appeal on the Police Station site is approved, there will be very significant costs arising from the various refurbishment stages of this site. The steps involved in planning for refurbishment of the Police Station site, should this come to fruition, will be: 

	a) Setting out project phases for this work, as it cannot all be accomplished at once, owing to lack of funding. Part of this scoping will be to decide on whether to separate tenders for the different phases of the project.  
	b) If separate tenders are to be used, once Phase One has been clearly scoped, the condition survey should be used to set out a set of specifications that are agreed by the Property Working Group before going out to tender. If a combined tender is required, specifications will be needed for the entire project.  It should be noted that costs of this part of the project, (scoping and writing specifications as well as project management costs) will be at least 25% of the total project cost and possibly substantially more.   
	c) Tender to be issued, using Government Guidance on procurement for a project of this size.  
	d) Tender to be evaluated by tender evaluation panel.using evaluation methodology proscribed in tender documents.   
	e) Tender to be awarded.
	f)  Standstill/call-in period to be adhered to. 
	 
	Action: The clerk to write a paper for the next meeting on the subject of loss of reserves, in order to ensure that councillors understand the issues concerned. Cllrs to decide on a long term strategy for reserves.      

9.3    To install VOIP telephony at all Council sites. Status: Project completed.  

ITEM 10.   P&F/JAN/2023:  STAFFING MATTERS  


10.1	Councillors were advised of an impending period of maternity leave for a staff member, and of the need for cover. The clerk stated that she had advertised the role locally but there were currently five positions vacant at various councils in the Milton Keynes area that were not being filled, and that she had not had any applicants. She had discussed the matter with the RFO and the Property Officer, who had agreed that a form of job share could take place, distributing the work of the person on maternity leave between them.  This view was supported by members. 
	
Action: In due course the clerk to prepare a paper for Personnel and PAF on a suitable acting allowance for this maternity cover period.  
 

There being no additional business to discuss the meeting closed at 8.57 pm.
The date of the next meeting is 26th February 2024.  . 



	




7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
