Minutes of the Newport Pagnell Town Council Virtual Parks and Property Management Working Group meeting held via Zoom on Monday 8th January 2024 8.00pm
Present: Councillors Roger Hornblow (Chair), Phil Winsor (Vice Chair), Tony Oyakhire and Richard Pearson.

In attendance: Shar Roselman (Town Clerk) Alison Spink (Property Officer) 
 
[bookmark: _Hlk29983590]ITEM 1 JAN 2024/PPM: APOLOGIES FOR ABSENCE 

Apologies received from Councillors Mark Lombardo and Paul Day and belated apologies received from Cllr Sam Langridge.

ITEM 2 JAN 2024/PPM: DECLARATIONS OF INTEREST

There were no declarations of interest.

ITEM 3 JAN 2024/PPM: QUESTIONS FROM THE PUBLIC 

There were no questions or statements from members of the public.

ITEM 4 JAN 2024/PPM: MINUTES OF THE LAST MEETING AND ANY MATTERS 
ARISING 

4.1	The minutes of the meeting held on 6th November 2023 were accepted as a true and accurate record and are to be signed by the Chair.

Prop:  RH			Sec:	PW

4.2	Matters Arising – for noting only.

[bookmark: _Hlk155682144]	The P&PM Working group noted that the Property Officer updated the play equipment report changing the red categories to amber as agreed in the November meeting by all members.

The P&PM Working group noted that the Property Officer advised the Booking Officer that the hire costs for the community centres were to remain the same for the 2024/25 financial year.

The P&PM Working group noted that the Property Officer met with Crimewave to discuss the installation of the CCTV resource and it was agreed to meet early new year to discuss the first location.


ITEM 5 JAN 2024/PPM: BUDGET REPORTS

5.1	The P&PM working group reviewed the income and expenditure statement for October and November 2023 as provided by the Responsible Finance Officer. No issues were raised. 
	
ITEM 6 JAN 2024/PPM: VISION/OBJECTIVES 2022/2023

TO REVIEW OBJECTIVES FROM 2023/2024

6.1	The P&PM Working group reviewed the 5-year Lifecycle Plan and understands its impact on future budgets and uses it to inform the Parks and Project Management Working Group project budget cycle. 
	The Town Clerk advised members that the Town Council have been informed by Churchills that there will be an appeal hearing on the planning application they have made at the old Police Station on 14th March.  NPTC will be sending a specialist consultant to act on our behalf at the hearing. If this appeal is approved, the Town Council will be urgently required to find funding for phase one of the refurbishments of the police station and courtroom historical building.  This impacts significantly on Council finances. 	 
	
[bookmark: _Hlk516146424]6.2	Parks and Open Spaces

6.2.1	The P&PM working group received and noted the play area action report derived from Idverde play area Risk Assessment and officer’s own inspections. 		
6.2.2	The P&PM working group received and noted the tree report detailing the individual and grouped trees within the Parks and Play Areas. 
	Cllr Winsor suggested that the tree report is not included in the working papers for future meetings to save paper unless there are any specific changes.
	The Town Clerk advised members that a contractor has been instructed to fell one of the trees at Castle Meadow due to the current condition of the tree and the fact that its proximity to the path is causing the new path to be uprooted..
Action: Property Officer to arrange for the tree report to be excluded from further working papers.
ITEM 7 JAN 2024/PPM: OFFICER’S REPORT

[bookmark: _Hlk81400951]7.1	The P&PM working group received and noted the Officers’ Report.	
[bookmark: _Hlk523310193]
ITEM 8 JAN 2024/PPM: SOLAR PANELS

The P & PM working group reviewed and discussed the quotes presented by the Property 
Officer providing comparative costs for Solar panels to be installed at the Youth Centre and 
Green Park Community centre.  It was suggested by the Town Clerk that we seek a 
professional opinion from both our Energy consultant and Milton Keynes City Council.

Action: Property officer to engage the Council’s energy consultant to provide his professional opinion on the three quotes received for each property.
	Property officer to discuss with Town Clerk the correct personnel at MKCC to approach to assist.
 
ITEM 9 JAN 2024/PPM: BURY COMMON DISABLED PATH 

All members reviewed the quotes received for the installation of the disabled footpath at 
Buryfield common.  Cllr Winsor suggested widening  the existing path would be most cost effective.  The Town Clerk advised members that the existing surface of this path which is loose gravel is not compatible to link with a bound gravel surface because of migration of the loose gravel onto the bound gravel surface. 
All members agreed to appoint MG Management for the works of putting in a new wheelchair access to the common, subject to officers being provided with references from the chosen contractor for similar works. It was agreed that the option for concrete edges be chosen. 
Cllr Winsor requested that further presentation of quotes should be clearer, showing each contractor’s quote against the contract specifications, followed by the prices for other options the contractors had provided. 

Action: Property Officer to request references and develop a suitable spreadsheet for presentation of quotations.

ITEM 10 JAN 2024/PPM: PATHS PROJECT

The Property Officer advised that the Path Project works at Riverside Meadow have ceased mainly due to flooding. The environmental agency has required us to request an exempt permit for the path repair works.  The Property Officer confirmed that the paperwork was being completed and will be submitted this week.

Action: The Property Officer to consult with the contractor to complete the relevant paperwork.

ITEM 11 JAN 2024/PPM: MODEL AIRCRAFT FLYING ON THE COMMON

The Property Officer advised members that a resident was looking for an affiliated model aircraft club to join. The Property Officer has established, following investigations, that there currently isn’t a registered club using the common for this purpose but only some friends who meet once and a while.  

All members agreed that this was in breach of the Management Plan for Bury Common and 
that such users were unlikely to have the correct insurance required to fly these aircrafts in an open space. 

It was agreed that a notice should be served requesting that they join the British Model 
Flying Association to become registered model aircraft operators which also ensures they 
have the required insurance cover and training.

Action: Property Officer to draft notice and serve once agreed with the Town Clerk.
	Should this not result in a properly affiliated club, the Property Officer to respond to the initial resident suggesting that he starts his own club as he is affiliated to the BMFA. A licensing agreement with the Town Council can be set up with him. 

ITEM 12 JAN 2024/PPM: ITEMS FOR THE NEXT WORKING GROUP AGENDA

There being no further business the meeting closed at 20.46pm. 

The date of the next Property Management Working Group meeting will be 5th February 2024.

Minutes subject to approval at the next meeting.


Signed………………………………………… Date …………………………………………



