NEWPORT PAGNELL TOWN COUNCIL
Minutes of the Policy and Finance Working Group meeting held on Monday 26th February 2024 at 8 pm as a Virtual Meeting  

Present:	Councillors Binta Bah-Pokawa, Paul Day, Philp Gage,  Roger Hornblow (Chair), Diane Kitchen (Vice Chair) and Phil Winsor. 

Attending:	 Shar Roselman – Town Clerk  
		 		 					 			        	
ITEM 1.  P&F/FEB/2024: APOLOGIES FOR ABSENCE

There were apologies from Cllrs Sue Garner and Phil Gage. Cllr Mark Lombardo was absent without apology.
 .    
ITEM 2.  P&F/FEB/2024:  DECLARATIONS OF INTEREST
There were no interests declared in any of the items.      

ITEM 3.  P&F/FEB/2024:  QUESTIONS FROM THE PUBLIC

There were no questions raised by members of the public. 

ITEM 4.  P&F/FEB/2024:   MINUTES OF THE LAST MEETING

Resolved to approve the minutes of the virtual meeting held on 29th January 2024 as a true record of the meeting.

 Prop: DK Sec: PW

ITEM 5.  P&F/FEB/2024: ACCOUNTS AND GOVERNANCE 

5 .1	The working group received the variance report from the RFO. 

5.2	The January 2024 income and expenditure statement was received and approved.

5.3	The January 2024  payment schedule was received and agreed for signing off


[bookmark: _Hlk126053054]5.4	Cllr Hornblow reported that he had reviewed the accounts, bank reconciliations and petty cash for January 2024, and had found no issues of concern.

5.5	It was agreed that Cllr Hornblow should check the payment schedule, accounts, petty cash and bank reconciliation for February 2024 on behalf of the working group.  

5.6	The interim report from the Internal Auditor was received.  No concerns were raised by the Internal Auditor and the RFO was thanked for her diligence.  


ITEM 6.  P&F/FEB/2024: OFFICER LED DECISIONS 

The report on Officer Led Spending Decisions up to January 2024 was received and noted.

ITEM 7.  P&F/FEB/2024: RESERVE STRATEGY   

It was noted that a paper on the Council’s reserves both pre and post Covid-19 will be received at the next meeting. Cllr Day expressed his concerns that the Town Council had been required to fund Leisure Services by paying the contractor during the shutdown operation to the tune of £412,718.00 plus a further ongoing loss to gainshare of £105,797. Only £15,000 had been received from MKCC to compensate for this loss. The Town Council should take the view that at some stage their will be another large emergency which the Council will have to address, and it needed to consider its reserve strategy in the light of this.  

ITEM 8.   P&F/FEB/2023: POLICY, RISK AND HEALTH & SAFETY 

8.1	The working group received the computerised review of Council risk undertaken by Cllr Winsor and the clerk.  It was noted that some level of risk was associated with maintenance of car park surfaces, owning common land, fire (which risk is mitigated by procedures), computer records, data protection, loss of staff, lack of most up to date financial records, land assets (particularly vandalism in play areas), and the skatepark.  No further mitigation measures were brought forward to address these risks at this meeting.

8.2	This Health and Safety policy was reviewed and approved by the Working Group with no amendments.  It was agreed that some amendment was necessary to the Health and Safety procedures, to alter the leasing arrangements mentioned in the procedures and to change the term ‘committees’ to ‘working groups’.

8.3	The minutes of the H&S sub-working group meeting dated 19th February 2024 were received.  The clerk raised a concern that the risk assessments and terrorism plans had been deferred for a future meeting, given that Martyn’s Law has not as yet been given Royal Assent by Parliament.  NALC had advised of the likelihood that Martyn’s Law could be passed as early May 2024, and if the Town Council had nothing in place at that time and an incident occurred, this may have a negative effect on the Town Council’s insurance.  The most worrying venue was the Youth Club because it fell into the Tier 1 requirements of the proposed Martyn’s Law.  There is currently a requirement in place to consider terrorism for events, and the Town Council had already been advised by MKCC that terrorism risk must be considered in all risk assessments for events. 

	It was agreed to delegate to the clerk, working with Cllr Winsor, to put some risk assessments and terrorism plans in place, which the Council would work to. Awareness of risk to be brought to the fore.     

	Action: Phil Winsor/The Town Clerk 
	  		
ITEM 9.   P&F/FEB/2024: VISION AND OBJECTIVES 

The working group reviewed progress against the objectives.  

[bookmark: _Hlk83715948]9.1	To keep a watchful eye on the broader concerns of the economic climate and its effects on the long-term financial implications on reserves. Status: Reserves on agenda next month.     

9.2	To carefully monitor cash flow and reserves to fund projects. Status: Should the appeal for the Police Station site be approved, the Town Council will need to hasten efforts to obtain quotes for making this building safe and waterproof.  

9.3     To install VOIP telephony at all Council sites. Status: Project completed.  

9.4	The working group was made aware that it needed to start considering new objectives for PAF for May 2024.  

There being no additional business to discuss the meeting closed at 8.21 pm.
The date of the next meeting is 25th March 2024.  . 



	




7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
