Minutes of the Newport Pagnell Town Council Virtual Parks and Property Management Working Group meeting held via Zoom on Monday 4th March 2024 8.00pm
Present: Councillors Roger Hornblow (Chair), Phil Winsor (Vice Chair), Tony Oyakhire, Paul Day and Richard Pearson.

In attendance: Shar Roselman (Town Clerk) Alison Spink (Property Officer) 
 
[bookmark: _Hlk29983590]ITEM 1 MAR 2024/PPM: APOLOGIES FOR ABSENCE 

Apologies received from Councillors Mark Lombardo and Sam Langridge. 

ITEM 2 MAR 2024/PPM: DECLARATIONS OF INTEREST

There were no declarations of interest.

ITEM 3 MAR 2024/PPM: QUESTIONS FROM THE PUBLIC 

There were no questions or statements from members of the public.

ITEM 4 MAR 2024/PPM: MINUTES OF THE LAST MEETING AND ANY MATTERS 
ARISING 

4.1	The minutes of the meeting held on 5th February 2024 were accepted as a true and accurate record and are to be signed by the Chair.

Prop:  RH			Sec:	PW

4.2	Matters Arising – for noting only.

[bookmark: _Hlk155682144]The P&PM Working group noted that the Property Officer had been collating costs for 
fences/bollards to secure all park areas from unauthorised encampments. A full report and 
costs will be included in the April working papers.

The P&PM Working group noted that the Property officer responded to the resident at Flora 
Thompson advising them of the decision by members at the February working group 
meeting relating to the works he requested to the shrubs overhanging his property.

The P&PM Working group noted that the Property Officer has purchased the pressure 
washer which will be used by the Ranger.

The P&PM Working group noted that the Property Officer had submitted a S106 application to Milton Keynes Council for funding towards Solar Panel installation at the Youth Centre and Green Park Community Centre. This application was approved, with a small increase in funding, so works will commence at a time that does not inconvenience user groups too much. 

The P&PM Working group noted that the Property Officer arranged for the purchase of a 
new kettle for Green Park Community Centre.
ITEM 5 MAR 2024/PPM: BUDGET REPORTS

5.1	The P&PM working group reviewed the income and expenditure statement for January 2024 as provided by the Responsible Finance Officer. No issues were raised. 

ITEM 6 MAR 2024/PPM: VISION/OBJECTIVES 2023/2024

TO REVIEW OBJECTIVES FROM 2023/2024

6.1	The P&PM Working group reviewed the 5-year Lifecycle Plan. The Working Group understands its impact on future budgets and uses it to inform the Parks and Project Management Working Group project budget cycle. 
	
[bookmark: _Hlk516146424]6.2	Parks and Open Spaces

6.2.1	The P&PM working group received and noted the play area action report derived from Idverde play area Risk Assessment and officer’s own inspections. 	
	The Town Clerk requested that members consider specific objectives to be achieved for the next council year as these will need to be agreed at the June Parks and Property meeting.	
	
ITEM 7 MAR 2024/PPM: OFFICER’S REPORT

[bookmark: _Hlk81400951]7.1	The P&PM working group received and noted the Officers’ Report.	
[bookmark: _Hlk523310193]
ITEM 8 MAR 2024/PPM: BURYFIELD COMMON MAINTENANCE

The P&PM Working group discussed some of the highlighted areas of concern on the 
common which include trees belonging to Kickles Farm trees which are overhanging the 
common.  There’s also some remaining barbwire which needs to be removed. Posts to be 
left in situ in case these offers evidence of the common boundary.  
The plantation requires some tidying and it was suggested that a small working group is 
formed as in previous years to tidy up the area, specifically in relation to one low hanging 
tree. 

Action: The Property Officer to arrange for the Ranger to remove all barbwire on the common and to write to the owner of Kickles Farm to advise that the trees are a
H & S risk, and unless he has provided specific insurance for this risk, he will liable in the event of damage caused by the trees to the public, animals, and property.  Works are required as a matter of urgency. Public liability claims for injury can amount to hugely significant sums. 

	The Property Officer to discuss with the ranger setting up a volunteer project for the low hanging tree branch in Christmas Plantation.

ITEM 9 MAR 2024/PPM: PURCHASE OF TRAILER FOR NPTC USE

The P&PM Working group reviewed the request to purchase a trailer for NPTC use 
to assist the Maintenance Officer in his duties.  Cllr Winsor asked where the trailer will be
stored and the Property Officer advised that the property team were in discussions with 
MKCC with regards to the land behind the containers at the Youth Club which is currently fenced off to store the Football Clubs goals. The trailer would have added security measures in place. All members agreed to the purchase providing the trailer is only used on Town Council business.

Action: The Property Officer to Chase MKCC/Cedars School for a decision on the enclosure.

ITEM 10 MAR 2024/PPM: YOUTH CLUB FLOORING

The P&PM Working group reviewed the options for the Youth Club main hall flooring which 
has lifted slightly in one area.  Members agreed to accept the quote for patch repair.

Action: The Property Officer to arrange for the repair.

ITEM 11 MAR 2024/PPM: ANNUAL PROPERTY H & S AUDITS FOR REVIEW

The P&PM Working group reviewed and accepted the annual property health and safety 
audits for Middleton Pool, 80 High Street, Youth Club, Green Park and Portfields community 
centres.

ITEM 12 MAR 2024/PPM: IDVERDE CONTRACT

The P&PM Working group discussed the existing contract with Idverde and the possible 5-year contract extension.  The Town Clerk advised members that there was no reason 
to discontinue with their services although a rectification notice had recently been served for 
lack of accurate reporting. This is being discussed between senior staff at Idverde and the 
property team.  Work conducted by Idverde staff within the parks continues to be of a reasonably good standard and measures are in place to ensure work is well monitored and issues are addressed.   All members agreed to the contract extension.

ITEM 12 MAR 2024/PPM: ITEMS FOR THE NEXT WORKING GROUP AGENDA

There being no further business the meeting closed at 20.28pm. 

The date of the next Property Management Working Group meeting will be 8th April 2024

Minutes subject to approval at the next meeting.


Signed………………………………………… Date …………………………………………



