 MINUTES OF A MEETING OF THE TRUSTEES OF NEWPORT PAGNELL and DISTRICT YOUTH CLUB
Present:   
 Euan Henderson – Trustee and Chair of Trustees of Newport Pagnell and District Youth          Club     
	    Phil Winsor – Trustee Newport Pagnell Youth Club
	    Sue Garner – Trustee of Newport Pagnell Youth Club, for part of the meeting. 
                  Shar Roselman - Trust Correspondent and Clerk (Volunteer) 
	   Debbie Scott – Youth Network, Bletchley Youth Centre.  
	
Date:        22 04 2024 at 2.30 pm as a virtual meeting using Zoom conferencing facilities.  

ITEM 1: ADMINISTRATION

There were apologies from Cllr Hornblow for this meeting, as he was unable to make a stable connection.  Cllr Henderson explained to Debbie Scott that one of the Trust’s Trustees, Cllr Philip Gage, had recently died, and that a new Trustee would be elected soon.    

The minutes of the Meeting of the Trust, held on 22nd January 2024, were approved.

ITEM 2: ACCOUNTS AND GOVERNANCE

2.1	The Trustees received and approved the accounts to March 2024, including the final accounts for year end.  It was noted that, owing to some invoices arriving late, these has been accrued in the presented accounts to ensure that Trustees received an accurate picture of the finances of the Trust. These accounts were approved for auditing.  It is not known as yet whether these accrued amounts can be included in the audited accounts.  

2.2	The Treasurer’s report was also received.     

ITEM 3: FRIDAY NIGHT YOUTH CLUB 

The accounts and a report from Youth Network were received. Debbie Scott was asked how she felt that the club was progressing.  She said that the Newport Pagnell Youth Clubs were the staff’s favourite youth clubs, possibly because of the scale of the venue and the options it offered.  There had been an issue with a few of the volunteers, in that on some nights there were too many, and they had become somewhat demanding.  This had required staff to sit down to discuss with them what the role of volunteer entailed. The problem is now resolved. New staff members had been recruited by Youth Network, one of whom would be appointed to the Newport Pagnell Youth Club.   

Cllr Winsor reported on his visit to the Youth Club.  He said that he had been welcomed by staff and children alike, and had on occasion had to duck the ball in a game of dodge ball.  He noted that the children had been making something to take home for mothers’ day. He asked about the high numbers of attendees with a mental health issue on the night he had attended.  Debbie, the clerk and Cllr Garner were all of the view that this was less because of a huge increase in children with challenges, and more because schools had now become more aware of mental health issues, and many more children were either statemented or on the watch list than had previously been the case.  

Cllr Winsor then asked about the high cost of food for the clubs.  Debbie Scott explained that whilst fruit provision had been essential because many of the children were not exposed to fruit in their daily lives, in other cases the food was used as an opportunity to have sit down discussions with attendees to establish issues.  Debbie advised that she would keep an eye on the costs.  All food costs are paid for out of subscriptions.  

Cllr Henderson noted the increased attendance, particularly at the seniors’ club, and asked what is working in terms of introducing new people to the club.  Debbie responded that for the seniors it was word of mouth, and that people generally attended when their friends were also attending.  There are over 200 people on the register, and they don’t all attend each week.  The seniors in particular liked the option of not having to attend every week, as they would be required to at other clubs. Debbie advised that she was having great difficulty getting appointments with the primary schools to introduce the junior club, whereas in the past she had used assemblies to discuss the opportunity to join.  The clerk was asked what the Town Council was doing to advertise the club, and she stated that each week a new advertisement is put on the electronic notice board, and that at least twice a month new posts go out on Facebook and Chitchat about the youth clubs. 

 Cllr Henderson said that he had advised Debbie of the archaeological dig on Bury Common, which some of the older students may be interested in volunteering for. The clerk mentioned that the volunteer list is filling up quickly.       

Action: The clerk will send Debbie a copy of Town Talk which includes details of the archaeological dig on the common. It is hoped that Andrew Craddock can attend one of the senior youth club sessions to talk about the dig.   

Action: Cllr Garner volunteered to be the next Trustee to visit the club.  She will attend one of the senior club sessions.    

The Grand Charity had agreed to fund attendance at Caldecotte Lake/Climb Quest to the value of £500 in 2024. The clerk has just sent off the application to the appropriate person at that charity.  Some funding had come in from the Lions (Newport Pagnell & Olney.)  Together these figures will almost cover the price of two visits in 2024, leaving a shortfall of £235.  However, more funding will be needed for the 2025 visits.

ITEM 4: ANY OTHER BUSINESS  

It was noted that, as a result of an issue raised at the Trust’s AGM, part of the floor in the main hall had been patch repaired.  

ITEM 5: DATE OF THE NEXT MEETING OF THE TRUST

The next meeting of the Trust is 16th September at 2.30 pm.

There being no further business the meeting closed at 3 pm.   

Minutes signed:…………………………………………………………       Date: …………………………………………………………


