NEWPORT PAGNELL TOWN COUNCIL
Minutes of the Policy and Finance Working Group meeting held on Monday 29th April 2024 at 8 pm as a Virtual Meeting  

Present:	Councillors Paul Day, Sue Garner,  Roger Hornblow (Chair), Diane Kitchen (Vice Chair), Mark Lombardo and Phil Winsor. 

Attending:	 Shar Roselman – Town Clerk  
		 		 					 			        	
ITEM 1.  P&F/APR/2024: APOLOGIES FOR ABSENCE
Apologies were received from Cllr Binta Bah-Pokawa. Abi Bassett send apologies, as she was on leave. 
ITEM 2.  P&F/APR/2024:  DECLARATIONS OF INTEREST
There were no declarations of interest.    

ITEM 3.  P&F/APR/2024:  QUESTIONS FROM THE PUBLIC

There were no questions raised by members of the public. 

ITEM 4.  P&F/APR/2024:   MINUTES OF THE LAST MEETING

4.1 	Resolved to approve the minutes of the virtual meeting held on 25th March 2024 as a true record of the meeting.

 Prop: PW Sec: SG

ITEM 5.  P&F/APR/2024: ACCOUNTS AND GOVERNANCE 

5 .1	The working group received the variance report produced by the RFO There were no issues raised. . 

5.2	The March 2024 income and expenditure statement was received and approved. It was noted however, that these were not the year-end figures, because the accounts will be closed for the year by the Council’s accountant after allowing for accruals and staffing expenses reallocation..   

5.3	The March 2024  payment schedule was received and agreed for signing off


[bookmark: _Hlk126053054]5.4	Cllr Hornblow reported that he had reviewed the accounts, bank reconciliations and petty cash for March 2024 pre-year end, and had found no issues of concern.

5.5	It was agreed that Cllr Hornblow should check the payment schedule, accounts, petty cash and bank reconciliation for April 2024 on behalf of the working group, once these become available after the closure of year-end..  


ITEM 6.  P&F/APR/2024: OFFICER LED DECISIONS 

The report on Officer Led Spending Decisions up to March 2024 was received and noted.

ITEM 7.  P&F/APR/2024: RESERVES   

7.1	It was noted that the reserves position will become worse than predicted at the last meeting because, having approached the five-year point on the ground maintenance tender, the contractor has informed the Town Council that it was seeking a 38% increase in fees, owing to increased staff wages, higher fuel costs, a depot based in Northamptonshire, costs associated with middle management losses, and a miscalculation on the requirements of the tender by themselves when IDVerde absorbed Burleys into their business a few years ago.  IDVerde has been contracted for an additional nine months as an extension of contract from end of the five-year period, to provide an opportunity for the Town Council to go out to tender again.  It was agreed that retendering was a better option than continuing for a further five-year period at these increased rates. IDVerde do wish to tender a new bid under the new tender.   
 
7.2	The clerk has investigated the legal requirements for differing methods of tendering. It was agreed that a restricted tender, offering a phase one questionnaire to screen out inappropriate applicants was desirable. This will partly be based on the requirement for the contractor to provide depot facilities in reasonably close proximity to the sites being maintained in order to reduce fuel and/or battery costs in transporting heavy machinery a long distance. A procurement consultant has been engaged to assist in ensuring the tender meets all legal procurement requirements.   

7.3	Proposals for earmarking reserves were received from the clerk and the RFO.  It was agreed to earmark additional reserves as follows at year end:









	From: 
Nominal Code
	To: 
Earmarked Reserve
	EMR Code
	Balance at 31.03.24
	Proposed Contribution to EMR
	Proposed New Balance 01.04.24
	Comment

	4605/197
	Property Maintenance
	323
	£34,154
	£88,665
	£122,819
	To build up funds for Police Station site

	4028/197
	Computer Upgrade
	324
	£18,591
	£469
	£19,060
	Move to Windows 11,upgrades of software,  new computer provision

	4609/197
	Legal & Prof Fees
	326
	£0
	£1,145
	£1,145
	Legal Fees relating to village green application and professional fees for eco assessment Bury Common. 

	4602/197
	Allotments
	328
	£3,590
	£6,487
	£10,077
	Security, fencing, tree works.

	4608/197
	Events
	329
	£27,965
	£10,913
	£38,878
	New event planned for 2025, plus costs of running literary festival with cultural festival.  

	4603/197
	Public Consultation
	342
	£0
	£2,000
	£2,000
	Further Neighbourhood Plan Consultations

	4041/197
	Parks and Play Areas
	343
	£0
	£165,683
	£165,683
	Lakes Lane paths £175,000

	4032/197
	Stationery & Printing
	346
	£1,966
	£8,834
	£10,800
	Printing for more events, ‘What to do in NP’ upgrades, retail map upgrades.   

	 Various 
	Utilities 
	347
	£2,420
	£1,606
	£4,026
	Increases in utility costs brought on by oil price uncertainty

	 
	Ranger 
	348
	£0
	£3,396
	£3,396
	For additional supplies and  equipment


    
  	 

ITEM 8.   P&F/MAR/2023: POLICY 

8.1	Biodiversity Policy 

The working group received a proposed Biodiversity Policy from NALC.  It was noted that it is now a legal requirement for a Parish Council to hold a Biodiversity Policy in additional to their Environment Policy. 

Resolved to adopt the NALC Model Biodiversity Policy as the Town Council’s Biodiversity Policy.    
Prop: RH	Sec: PW
	  		
ITEM 9.   P&F/MAR/2024: VISION AND OBJECTIVES 

9.1	The working group reviewed progress against the objectives for the 23/24 Council year.  

[bookmark: _Hlk83715948]9.1.1	To keep a watchful eye on the broader concerns of the economic climate and its effects on the long-term financial implications on reserves. Status: Reserves discussed as above.     

9.1.2	To carefully monitor cash flow and reserves to fund projects. Status: The Town Council will only receive the final decision on the Police Station site in May 2024. 

9.1.3   To install VOIP telephony at all Council sites. Status: Project completed.  

9.2	New Objectives for the 2024/25 Council year. 

	Two proposed objectives were set:
1)    Short Term: To ensure that the phases and scope of the various projects at the Police Station Site are determined, and a guiding set of costs associated with these are assessed within the 2024/25 Council year.
2)    Long Term: To review whether the assets held by the Town Council are maximising benefit for all residents of Newport Pagnell. 

Action: the Chair of the Working Group to work with the clerk to bring forward a paper to the next working group meeting on proposed objectives to be achieved.   

ITEM 10.   P&F/APR/2024: LEASES AND LICENCES TO OCCUPY  

Newport Pagnell Bowls Club had asked for clarity on their Licence to Occupy land for the Bowls Club car park, in relation to which areas they were responsible for.  It was clarified that the red line drawing attached to the Licence to Occupy showed the area for which the Bowls Club had full responsibility over everything in that area, including the pedestrian access routes to the car park.  Clause 2.2 in the License to Occupy has reference.  

However, the drain leading down to the river which is for the purpose of releasing flood water back into the river is a Town Council responsibility, and it is for the Town Council to ensure this drain is kept clear of tree roots and other debris, although the Environment Agency takes responsibility for the flap at the end of the drain that allows water not to travel back up the drain from the river.   All other drainage on the site within the red line drawing attached to the Licence to Occupy is the responsibility of the Bowls Club, although if they can demonstrate that the foul water drain that leads from their property to Tickford Street serves several properties, they should be able to pass this shared drain responsibility onto Anglian Water.   

Action: The Town Clerk to pass this information onto the Bowls Club.  

There being no additional business to discuss the meeting closed at 8.18 pm.
The date of the next meeting is Tuesday 28th May 2024.  



	




7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
