NEWPORT PAGNELL TOWN COUNCIL     


Minutes of a meeting of the Sports, Health and Wellbeing Committee

of Newport Pagnell Town Council held at 7pm 

on Monday 29th April 2024 as a Virtual Meeting using Zoom
Present:
Cllrs Sue Garner (chair), Roger Clarke, Paul Day, Mark Lombardo, Phil Winsor and Diane Kitchen
  
Tom Reed (Contracts Manager-Places Leisure)

Adam Clark (General Manager– Places Leisure) 
In attendance:
Shar Roselman (Town Clerk)



Mandy Voyde (PR & Events Officer)
ITEM 1 APRIL 2024/SH&W:  APOLOGIES FOR ABSENCE

Apologies received from Cllr Richard Pearson.  Cllr Binta Bah-Pokawa who was unable to make a connection to the meeting. 
ITEM 2 APRIL 2024/SH&W:  DECLARATIONS OF INTEREST


There were no declarations of interest.
ITEM 3 APRIL 2024/SH&W:  QUESTIONS FROM THE PUBLIC

There were no questions from the public.
ITEM 4 APRIL 2024/SH&W:  MINUTES OF THE LAST MEETING

4.1
The minutes of the meeting held on 30th October 2023 were agreed as a true record.
4.2
The minutes of the Stakeholder Working Group Meeting dated 26th February 2024 were received.
ITEM 5 APRIL 2024/SH&W:  VOLUMETRICS AND ACCOUNTS/GAIN SHARE
5.1
Volumetrics up to March 2024 were received.  
5.2
Places Leisure advised that compared to last March adult and children`s swimming is doing well.  School lessons are down due to a suspected funding shortage or possibly an officer shortage at MKCC.  Gym classes are doing well and memberships are up.  They are working hard to try and attract more numbers from schools.  It was agreed the town clerk and Places Leisure would investigate the funding issue with the schools.  It was mentioned that schools that did run swimming lessons were visiting out of area swimming pools.  It was agreed that the Town Clerk would discuss the matter with ward councillors. Places Leisure reported they are exceeding numbers with their gym membership which stand at 1575.  This figure is 200 above pre covid.  Cllr Garner asked Places Leisure if any discount was offered for school employees.  TR advised they do run a corporate discount scheme, but he would look into an employee discount specifically for schools.  Cllr Winsor reported feedback that the Big Sister scheme seemed quite restrictive regarding timings.  AC advised they are now opening the scheme up to the lower age limit and will monitor how this is received. 
5.3
The accounts for 2023/24 were received from Places Leisure and it was noted there was not any gainshare.

ITEM 6 APRIL 2024/SH&W:  HEALTH AND SAFETY ISSUES
There was nothing of significance to report and no RIDDOR reportable incidents had occurred.  
ITEM 7 APRIL 2024/SH&W:  COMPLAINTS 

The complaint and feedback report were discussed.  It was agreed to rename this item to FEEDBACK rather than COMPLAINTS as both positive and negative feedback is received.  Cllr Roger Clarke raised a few issues that were flagged up on the report including cleanliness, swim class sizes and inconsistency of teaching staff.  TR reported they have a very extensive cleaning regime but owing to the turnover of visitors this proves to be a challenge.  Class sizes are in line with Swim England guidelines.  They have experienced issues with teaching staff suffering from long term sickness and they do currently need to acquire another couple of swimming lesson teaching staff.  Cllr Phil Winsor applauded Places Leisure for the quality of their teaching staff.  
ITEM 8 APRIL 2024/SH&W:  MAINTENANCE ISSUES
Places Leisure advised there is an issue with the roof and they will endeavour to get two quotes over to the Town Council shortly.  
  ITEM 9 APRIL 2024/SH&W: FUTURE PLANS

Plans are underway to get the lights extended in the car park.  They are currently waiting on 4 quotes.  The clerk advised that the work is to be started on the Tickford Field Farm site in October which in turn will release S106 funding.  Some thought should be given to how this could be used although it could not be used on lights for the extended car park. The only persons who had complained about lack of lights in this car park were people who used the parking to attend the scout hut.   
 ITEM 10 APRIL 2024/SH&W: VISION AND OBJECTIVES
10.1
The current objectives were reviewed and it was noted that these had either been achieved, or would be passed on to the Stakeholder’s Meeting.
Action:  Mandy Voyde to include the relevant objectives in the next Stakeholder’s Meeting.  

10.2
It was agreed the clerk, Cllr Sue Garner and Places Leisure would draft new SMART objectives for 1 year and report these back to the working group. 
10.3
It was agreed the clerk, Cllr Garner and Places Leisure would draft 5 year objectives and report back to the working group. This would necessitate Places Leisure doing some internal investigation on how it intends to support additional activities for the new arrivals both from the Tickford Field Farm site and on the MK East Site. 
Action:  The Clerk, Cllr Garner, Mandy Voyde and Places Leisure.   
ITEM 11 APRIL 2024/SH&W: FINANCE 

11.1   SHW expenses up to September were received and reviewed for variances. No issues were raised. 
ITEM 13 APRIL 2024/SH&W: MARTYN’S LAW
Places Leisure advised that plans were still in development.  It was agreed to defer this item to the next meeting.
ITEM 14 APRIL 2024/SH&W: ITEMS FOR THE NEXT AGENDA 

· To review objectives
· To discuss implementing Martyn’s Law
There being no further business the meeting closed at 7.40pm.
The date of the next meeting is 28th October 2024.
Minutes subject to approval at the next meeting

Signed: ……………………………………………………… Date:…………………………   4                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         


