NEWPORT PAGNELL TOWN COUNCIL


Minutes of a meeting of the Allotment Working Group held on Tuesday 18th June 2024 at 2.00pm – Virtual Meeting. 
Present:  
Cllrs Anne Butler (Chair), Roger Hornblow (Vice Chair), Roger Clarke, Diane Kitchen & Rose Davy.
Reps:
None present 
In attendance:
Sharon Bull, Allotment Committee Officer (ACO) 


ITEM 1 JUN/ALLOT 2024: APOLOGIES FOR ABSENCE AND DECLARATIONS OF INTEREST
Apologies for absence were received from Cllr Pearson.  
There were no declarations of interest made,
ITEM 2 JUN /ALLOT 2024: QUESTIONS FROM THE PUBLIC
There were no questions from members of the public.
ITEM 3 JUN /ALLOT 2024: APPROVAL OF MINUTES OF THE LAST MEETING  
The Minutes of the meeting held on the 21st May 2024 were agreed as a true and accurate record.
ITEM 4 JUN/ALLOT 2024: ALLOTMENT SITES

Lakes Lane
The AWG agreed that they were happy for the tenant who had requested permission to undertake further work on the wildlife plot to continue on the basis that the tenant adhered to the terms set out in his written declaration to the AWG.

ITEM 5 JUN/ALLOT 2024: ALLOTMENT BUDGET REPORT  

There were no issues raised. 

ITEM 6 JUN/ALLOT 2024: VISION / OBJECTIVES FOR 2024/2025   
The AWG discussed and decided on new and measurable objectives for 2024/25 as set out below:


	OBJECTIVE


	STATUS

	TREES
SHORT TERM – 1 year completion
To successfully complete phase 3 of the allotment tree risk assessment. 

LONG TERM  - completion within 5 years
To remove all ivy from trees

To remove all epicormic growth from all trees

To ensure that a second risk assessment of all takes place within 5 years.

To create a list of trees which would benefit from crown lifting to provide more light to plots. 
	Phase 3 of risk assessments is set to commence in July 24. To be completed by March 2025 and thereafter will form part of the Ground Maintenance Contract. 

	SECURITY
SHORT TERM – 1 year completion
To identify weak points in site security and to determine a fencing replacement schedule for all sites.  

LONG TERM  - completion within 5 years
To replace fencing at all 5 sites where it compromises security or where fencing such as barbed wire could be replaced with more robust palisade fencing.
	Pyracanthas planted in April at Lakes Lane site now getting established to improve security   
Action: the ACO to source a long clasp for the padlock on the Lakes Lane main gate.
No action as yet.

	ORCHARD
SHORT TERM – 1 year completion
To complete the planting of daffodils around the trees in October and to find willing volunteers to support the project. 
To erect a plaque in remembrance of Cllr Philip Gage.

LONG TERM  - completion within 5 years
To monitor the growth of the orchard trees and ensure they are pruned in the winter each year. 
	Confirmed that the Town Council should erect a plaque commemorating Cllr Gage at community orchard. NP Scouts have confirmed that they will plant 150 daffodil bulbs around the fruit trees in October and the ACO will provide the bulbs. Light refreshments will be provided. Mrs Gage will attend. 
Action The ACO to organise a date with the Scout Master.  
No action as yet. 



	SITE MAINTENANCE
SHORT TERM – 1 year completion
To ensure that ridings are kept mowed back so that cars (where appropriate) and people can pass safely, with brambles kept cut back once a year. 

To ensure that padlocks are checked at least twice a year and oiled to ensure ease of use. 
Willen Road – To tidy up flood prone and unusable plots to that they become part of the riding or to dedicate these to ecological improvements to the site.


LONG TERM  - completion within 5 years
To consider a small orchard at Willen Road Allotments. 

To consider whether any part of any site would be suitable for a community garden project. 

	The ridings at all sites have been mowed. The perimeter hedges on the inside of the site at Burges Gardens were missed and the ACO has contacted the contractors to rectify this. 
Next scheduled for October 2024.  
Willen Road – Work has been completed on clearing two unworkable areas and widening the turning circle for cars. Both elderly parking and a small orchard to be considered once the ground has levelled off. Nut trees would also be considered.


No action as yet.
The AWG agreed that they would like to make contact with an existing community group that had already been in contact with Council first before they would consider approaching the wider community.

	GROUNDS  MAINTENANCE
SHORT TERM – 1 year completion
To write a quarterly report on landscape contractors; works.

To monitor Willen Road flooding, and consider a bund option.
LONG TERM  - completion within 5 years
To focus on any improvement projects, such as access improvements, waterlogged plot improvement, dedicated manure areas.

	Not yet started

Not yet started

Some works done on Willen Road as above. Nothing else yet considered. 

	WATER USAGE
SHORT TERM – 1 year completion
To monitor monthly and record tenant water usage to identify potential leaks or abuse of taps.
To ensure that all tenants are adhering to the covering of water butts on individual plots to discourage mosquito infestation in the summer months and to prevent wildlife from becoming trapped by writing to each individual tenant.
To remove taps from standpipes in winter and add cloches.

LONG TERM  - completion within 5 years
To remove ageing and unsuitable water butts and replace with new tanks that provide a constant flow of fresh water and are easier to clean and maintain.

To monitor taps and ensure that they are replaced when necessary. 
	Monitoring started April 2024. 

ACO instructed to write to tenants re water source safety in October.

Will commence in October.

Approximate pricing has been added to the Lifecycle Plan and it is expected that one, possibly two sites could be completed during this financial year.  

Action: The ACO to obtain further quotations for the installation of new water butts and standpipes across all sites. 

Ongoing.


	PLOT MAINTENANCE
SHORT TERM – 1 year completion
To re-mark plots at each site for easy identification. 

To extend plots, if the waiting list has been exhausted and the individual’s circumstances permit and to reduce the plot size when possible if a tenant feels it is necessary to make their plot easier to maintain. 

To ensure that tenants are following the terms of their tenancy agreement through regular site visits. 

LONG TERM  - completion within 5 years
To monitor pegs to ensure that they are not removed, remain clearly identifiable and are replaced when needed.
	The ACO is liaising with Men in Sheds about marking out plots. 
No action required at present
Action: The ACO to make changes to the tenancy agreement to make the requirement to mark out plots clearer.
No action at present.  


ITEM 7 JUN/ALLOT 2024: ANNUAL REVIEW OF TENANCY AGREEMENT
The AWG reviewed the current tenancy agreement and agreed that the wording for the planting of fruit trees and the marking out of plots should be modified slightly to make what is required by the tenant clearer.  
ITEM 8 JUN/ALLOT 2024: ITEMS FOR THE NEXT COMMITTEE AGENDA

· Orchard plaque & Flowers - Update.
· Allotment peg – Update.

· Water butt – Update 

There being no further business the meeting closed at 3.00pm 
The date of the next meeting is Tuesday 23rd July 2024.  
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