NEWPORT PAGNELL TOWN COUNCIL
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
Minutes of a meeting of the Culture, Events and Public Relations Working Group of Newport Pagnell Town Council held on Wednesday 15th May 2024 at 8.00pm as a Virtual Meeting using Zoom
                                                                                                                                                                             
Present:       Cllrs Anne Butler, Binta Bah-Pokawa, Rose Davy, Sue Garner (vice chair), Mark Lombardo (chair) and Scott Humphries 
	                                                                                                                                                                                                                                                                
Attending:	Shar Roselman (Town Clerk)
		Mandy Voyde (PR & Events officer)
		Dave Cox – Carnival committee
		Sam McBrearty – Carnival committee

ITEM 1.  CEPR/MAY/2024:  APOLOGIES FOR ABSENCE

	Apologies received from Cllr Diane Kitchen.

ITEM 2.  CEPR/MAY/2024:   DECLARATIONS OF INTEREST

There were no declarations of interest.    
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
ITEM 3.  CEPR/MAY/2024:    QUESTIONS FROM MEMBERS OF THE PUBLIC

There were no questions from members of the public.

ITEM 4.  CEPR/MAY/2024:  MINUTES OF THE PREVIOUS MEETING

Resolved to approve the minutes of the meeting held on Wednesday 17th April as a true record of that meeting.  

[bookmark: _Hlk95987280]ITEM 5.  CEPR/MAY/2024:  WELCOME TO COMMUNITY REPRESENTATIVES

Carnival:		Event planned for 6th & 7th July 2024 – the Carnival committee raised concerns over the high wooden sides of the new path being damaged by lorries entering the field.  The clerk suggested placing wood planks over them to spread the load.  The 
Carnival also asked if the grass can be cut beforehand.  
		Action: The Event Officer to discuss with the Property Officer.
Strawberry Fayre:   Event planned for 16th June
Soapbox Derby: 	Event planned for 14th July – due to ongoing issues regarding insurance the viability of holding this event is currently being assessed. 
Fireworks Event:	Event planned for 1st November – Cllr Mark Lombardo advised that he was due to discuss the management plan with Cllr Phil Winsor.
Christmas Lights:    Event planned for 30th November 2024 at 5pm
Cultural Event:        Event planned for 14th September 2024

ITEM 6.  CEPR/MAY/2024: EVENTS

6.1	Review of Events

There were no events to review.


6.2 	Cultural and Literary Festival  

6.2.1	Cllr Binta Bah-Pokawa reported most of the entertainment has now been confirmed.  She brought to attention there is a new design for the Hong Kong flag, Cllr Scott Humphries confirmed the new design. The clerk requested a list of flags that are required to be purchased. It was established that two tables are required for calligraphy writing in the literary marquee. 
	
	Action: Cllr Bah-Pokawa to provide the office with a list of the exact countries whose flags are required on the field. 

6.3	Vintage Event

6.3.1	The Officer's report was received.  Members confirmed they were aware of their roles. 

	Action: Cllr Rose Davy offered to sell programmes at the event.   

ITEM 7.  CEPR/MAY/2024:  ACCOUNTS

7.1	The working group considered the accounts for March 2024. 
                                                                                                                                                                                                                  
  ITEM 8.  CEPR/MAY/2024:  VISION AND OBJECTIVES

8.1 EVENTS

SHORT TERM – 1 year completion
· To successfully organise a new Easter event for the town in 2025 with a view to it become an annual event, noting that the Easter Egg hunt will now become a Treasure Hunt. 
· To work with the Allotment Committee to try to get new small allotment events off the ground. 
· To find ways to attract more people to all town events.
LONG TERM – completion within 5 years
· To plan for extra budget for the new Easter event to help it grow. 
· To work towards making the Cultural and Literary Festival a successful bi-annual event

8.2 COMMUNITY ENGAGEMENT

SHORT TERM – 1 year completion 
· To engage with the community and recruit more volunteers to assist with all the town's events.
· To help establish and maintain a ‘friends of’ group for Milton Drive Park
· To hold councilor tea parties to engage with residents. Note that these will replace councillor surgeries, which have not been successful. 
LONG TERM – completion within 5 years   
· To find new methods of retaining existing volunteers.
· To work together more closely with local community groups.
· To establish and maintain ‘friends of’ groups for all parks. 

8.3 NEWPORT PAGNELL MARKETING STRATEGY 

SHORT TERM – 1 year completion 
· To publicise the Maltings Wildlife, Family and Historical walks and activities, monitoring people’s use of these and reporting back on this. 
· To find ways to make the Retail Map more accessible to both Newport Pagnell residents and residents from outside of Newport Pagnell. 
· To find ways to make the ‘What to do in Newport Pagnell guide’ more accessible to both Newport Pagnell Residents and those from outside of Newport Pagnell. 

LONG TERM – completion within 5 years
· To redesign the Town Retail Map, and ensure this is up to date and well published and promoted, outside of Newport Pagnell and at all new housing estates. 
· To update the ‘What to do in Newport Pagnell’ guidance and to ensure this is well published and promoted, both inside and outside of Newport Pagnell.  

[bookmark: _Hlk156478204]ITEM 9.  CEPR/MAY/2024: PRESS RELEASES

A press release announcing the re-election of Mayor and Deputy Mayor was agreed.

ITEM 10.  CEPR/MAY/2024: WEBSITE, FACEBOOK AND INSTAGRAM

A report was received on the user statistics for the website and social media. 

ITEM 11.  CEPR/MAY/2024: TOWN TALK

The summer edition of Town Talk was agreed with a small amendment to the front page to include a tribute from the Mayor to the late Cllr Philip Gage.

ITEM 14.  CEPR/MAY/2024: ITEMS FOR THE NEXT AGENDA

Follow up on previous items.

There being no further business the meeting closed at 8.55 pm. The date of the next meeting is on 12th June 2024.
Final minutes subject to approval at the next meeting.
Signed-------------------------------------------------------------Date:-------------------------------- 1
