NEWPORT PAGNELL TOWN COUNCIL
Minutes of the Policy and Finance Working Group meeting held on Tuesday 28th May 2024 at 8 pm as a Virtual Meeting  

Present:	Councillors Binta Bah-Pokawa (for part of the meeting) Paul Day, Sue Garner,  Roger Hornblow (Chair) (for part of the meeting), and Diane Kitchen (Vice Chair),

Attending:	 Shar Roselman – Town Clerk  
		 Abi Bassett – Responsible Finance Officer
		 		 					 			        	
ITEM 1.  P&F/MAY/2024: APOLOGIES FOR ABSENCE
Apologies were received from Cllrs Mark Lombardo and Phil Winsor.
ITEM 2.  P&F/MAY/2024:  DECLARATIONS OF INTEREST
There were no declarations of interest.    

ITEM 3.  P&F/MAY/2024:  QUESTIONS FROM THE PUBLIC

There were no questions raised by members of the public. 

ITEM 4.  P&F/MAY/2024:   MINUTES OF THE LAST MEETING

4.1 	Resolved to approve the minutes of the virtual meeting held on 29th April 2024 as a true record of the meeting.

 Prop: PD Sec: SG

ITEM 5.  P&F/MAY/2024: ACCOUNTS AND GOVERNANCE 

5 .1	The RFO reported that the Council accountant had completed the year end accounts, but that they were still being proofread.  They will be available for the Full Council meeting in June 2024. 

5.2	It was noted that the income and expenditure statement, the variance report, and the payment schedule for April 2024 will not be available until the year end accounting has been completed.     

5.3	The month 14 review of 2023-24 will occur at the June PAF meeting. 


[bookmark: _Hlk126053054]5.4	The Corporate Governance report was received and examined.  
	
	Resolved to recommend to Full Council that it can have surety in agreeing the Corporate Governance Statements at the June meeting of Full Council. 

	Prop: PD	Sec: RH

5.5	The Annual Return (AGAR) will be received at the June meeting of Full Council.    


ITEM 6.  P&F/MAY/2024: OFFICER LED DECISIONS 

The report on Officer Led Spending Decisions up to April 2024 was received and noted.

ITEM 7.  P&F/MAY/2024: RISK   

7.1	The working group received and signed off the Council’s Financial Risk assessment, and risk register for financial risk.  This will allow the PAF working group to provide assurances to Full Council on existing and emerging financial and other risk.  Issues discussed included loss or unavailability of income or cash flow; electronic payment risks; non-insurable risk and risk of being unable to procure insurance; premature end of contracts; inaccessibility of business premises or contamination; unavailability of critical supplies; loss of critical information systems; loss of critical staff or non-availability of staff; loss of utilities; loss of reputation; legal challenges; and external events such as flooding, long term snow or a catastrophic event.   
 
7.2	A paper on financial resilience in Local Government was received from CIPFA, following several borough councils declaring that they had become bankrupt.  

ITEM 8.   P&F/MAY/2023: POLICY 

8.1	Pension Discretion Policy 

The working group received and agreed the Pension Discretion Policy for the Council.  
	  		
ITEM 9.   P&F/MAY/2024: VISION AND OBJECTIVES 

The working group agreed the following objectives for the 2024/25 Council year and beyond.   



[bookmark: _Hlk83715948]9.1	Policy – short term objectives (1 year completion) 

9.1.1	To receive and review the newly proposed NALC financial regulations ensuring that they include all issues specific to Newport Pagnell Town Council    

9.1.2	To consider whether a member/officer protocol is required, and if so to write such a protocol. 

9.2	Policy – Long Term objectives (completion within 5 years)

9.2.1	To consider whether a community engagement policy is required, and if so to write such a policy. 

9.2.2.	To review whether the assets held by the Town Council are maximising benefit for all residents of Newport Pagnell. 

9.2.3	To consider the possible impact of a newly appointed parish ombudsman, and any necessary changes to the Council’s Complaints Policy. 
 
9.3	Reserves, Cash Flow, Project Demand and Precept – Short term objectives 

 9.3.1	To ensure that the phases and scope of the various projects at the police station site are determined, and a guiding set of costs associated with these are produced. 

9.3.2	To work with the Economic and Services Development Working Group to establish whether it would be possible to apply for funding for the Police Station site, and to appoint a consultant to assist with this process. 

9.3.3	To set up a tender assessment working group for the new Ground Maintenane Tender, to decide on which bidders qualify for stage two, and when stage two tenders arrive, to appoint the successful bidder.  Status: Cllrs Bah-Pokawa, Hornblow, and Garner have volunteered to sit on the evaluation panel.  Other interested members could also join the panel. 

9.3.4	To ensure that the long-term financial implications considered by the PAF working group when proposing a preliminary budget and precept, are fully understood by all members of the Council when final budget setting takes place.  

9.3.5	To ensure that working groups and members understand that they cannot simply add new projects to the work of a working group, unless these are already in the budget. 

9.3.6	To take a realistic assessment of how many new projects, if any, the Council can afford, given the costs of the police station site and the increasing costs of the Ground Maintenance Tender, so as to give appropriate guidance to working groups when the budget is considered by them. 

9.4	Reserves, Cash Flow, Project Demand and Precept – Long term objectives 

[bookmark: _Hlk167881990]9.4.1	To consider the financial implications of the new Tickford Field development with a 50% social housing requirement and new costs associated with additional land and facilities. 
	
9.5	Accounts, and Auditing – Short term objectives

9.5.1   To ensure that the variance reports are being used by all Working Groups. 
9.5.2	To ensure that allocations to cost codes are accurate to improve management accounting information. 

9.6	Accounts and Auditing – Long term objectives

9.6.1	To review the appointment  of the internal auditor and the Council Accountant. 
9.6.2	To review information published on the Council website for public consumption about Council finances and strategy to see if it is understandable, and useful to residents. 

9.7	Risk Management – Short term objectives 

9.7.1	 To consider the risks that a parish boundary review could bring to Council income. 

9.8	Risk Management – Long term objectives 

9.8.1	To assess the risks involved with becoming uninsurable, particularly in relation to impending legislation on Martyn’s Law. 
9.8.2	To agree a new insurance contract for a further 5-year period with an agreed supplier, before the current 5-year contract ends. 


There being no additional business to discuss the meeting closed at 8.38 pm.
The date of the next meeting is Monday, 1st July 2024.  
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Minutes subject to approval at the next meeting.
Signed  	   Date  	
