NEWPORT PAGNELL TOWN COUNCIL
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
Minutes of a meeting of the Culture, Events and Public Relations Working Group of Newport Pagnell Town Council held on Wednesday 12th June 2024 at 8.00pm as a Virtual Meeting using Zoom
                                                                                                                                                                             
Present:       Cllrs Anne Butler, Binta Bah-Pokawa, Rose Davy, Sue Garner (vice chair), Mark Lombardo (chair), Diane Kitchen and Scott Humphries 
	                                                                                                                                                                                                                                                                
Attending:	Shar Roselman (Town Clerk)
		Mandy Voyde (PR & Events officer)
		Dave Cox – Carnival committee
		Sam McBrearty – Carnival committee

ITEM 1.  CEPR/JUNE/2024:  APOLOGIES FOR ABSENCE

	No apologies received.

ITEM 2.  CEPR/JUNE/2024:   DECLARATIONS OF INTEREST

There were no declarations of interest.    
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
ITEM 3.  CEPR/JUNE/2024:    QUESTIONS FROM MEMBERS OF THE PUBLIC

There were no questions from members of the public.

ITEM 4.  CEPR/JUNE/2024:  MINUTES OF THE PREVIOUS MEETING

Resolved to approve the minutes of the meeting held on Wednesday 15th May as a true record of that meeting.  

[bookmark: _Hlk95987280]ITEM 5.  CEPR/JUNE/2024:  WELCOME TO COMMUNITY REPRESENTATIVES

Carnival:		Event planned for 6th & 7th July 2024.  The carnival still requires more volunteers and is putting out a plea out to any councillors who can offer help. 
Strawberry Fayre:   Event complete 
Soapbox Derby: 	This event is cancelled due to insurance complications
Fireworks Event:	Event planned for 1st November 
Christmas Lights:    Event planned for 30th November 2024 at 5pm
Cultural Event:        Event planned for 14th September 2024. See below. 

ITEM 6.  CEPR/JUNE/2024: EVENTS

6.1	Review of Events

6.1.2	To review the Vintage Event

Cllr Scott Humphries commented what a fantastic day it was with a great turnout.  He had not heard any negative feedback.  Cllr Rose Davy commented about the feedback on chit chat suggesting that a different era would be a good idea as it  remains the same time period each year.   

Cllr Binta Bah-Pokawa said she enjoyed the fashion show the most. She also suggested inviting dignitaries next year.  The clerk advised that Cllr Paul Day found on previous occasions when dignitaries attended that it was too difficult to manage the extended area with multiple guest, especially for those guests with mobility issues.  

The clerk reported that there were many new elements to the event this year including the parade, a bike show, a petting zoo, an assault course and many new displays at the Living History Museum.  These had been very well received.  There was also a lot of admiration for the parade which worked well.  The clerk did suggest a second stage could be erected in the long stay car park next year to include more entertainment and maybe focus on 50s or 60s. However, a complete change from the 1940s would result in losing all those people who attend specifically for this type of event.  A lot of negative feedback was received about the inappropriate music playing from the Plough.  Many stalls upped and left because of this.  The clerk and Andrew Craddock to visit and discuss this with them.  The clerk also raised concerns about the road closure contractor, Clearwater, which need to be addressed for next year.  Many volunteers did not attend so last minute adjustments were needed with other volunteers extending their slots.  
It was suggested that there would be two 1x1m programme sales / info point gazeboes situated at either end of the High Street next year which will a) make these more visible to members of the public, and b) reduce the number of volunteers needed.   

Cllr Mark Lombardo reported he didn’t think the layout of the electric sign was suitable and wording needed to be shrunk.  

It was discussed and agreed that a small working group be set up comprising Cllrs Mark Lombardo, Diane Kitchen and Scott Humphries together with the events officer and the clerk to engage with other community groups and discuss ideas for next year.  Conclusions from these discussions to be raised at the next meeting in July. 

Action: The events officer to set up a meeting. 

The budget for the event was reviewed.   

6.2 	Cultural and Literary Festival  

6.2.1	Cllr Binta Bah-Pokawa reported that she is negotiations with local representatives from various countries.  She needs to meet with the events officer to go through the details.  The clerk asked for details of the requirements for models such as sizes, whether male and female models were required, etc.  Cllr Binta Bah Pokawa will advise after their meeting next week.  

Action: Cllr Binta Bah-Pokawa to advise of requirements of models and arrange a meeting with the events officer. 

6.3	New Event - Dog Show, Treasure Hunt and Car Boot Sale

6.3.1	It was discussed and agreed to hold this event on alternate years with the bi- annual Cultural and Literary Event.  It was also agreed that the event will now be held in September, rather than at Easter, when the weather would hopefully be more promising. Therefore the first year for this will be 2025.

6.4	Milton Keynes 50th Anniversary 

	It was suggested by Cllr Paul Day not to celebrate this but instead to celebrate the 40th anniversary of when the Town Council was formed.  The Town Council will have reached its 40th anniversary in May 2025.  Cllr Scott Humphries also suggested that it could be celebrated in small ways throughout the year, culminating in a September event, as discussed at item 6.3.1.  It was agreed councillors would give some thought to this and bring ideas to the July meeting. 

ITEM 7.  CEPR/JUNE/2024:  ACCOUNTS

7.1	The working group considered the accounts for April 2024 and did not raise any issues.  
                                                                                                                                                                                                                  
  ITEM 8.  CEPR/JUNE/2024:  VISION AND OBJECTIVES

The working group updated actions taken to achieve objectives as follows: 

	AREA OF OPERATION
	OBJECTIVES
	STATUS UPDATE 

	8.1 EVENTS 
	
	

	EVENTS – Short Term
	To organise a new event for the town in 2025 
	To be amended as mentioned in item 6.3.1

	EVENTS – Short Term
	To work with the Allotment Committee to try to get new small allotment events off the ground
	The allotment committee will consider what space there is to hold an event.   An open day for the different allotments was suggested. 

	EVENTS – Short Term
	To find ways to attract more people to all town events
	It was agreed boosted Facebook posts have a limited benefit, but sharing to MK groups reaches a very wide audience. 

	EVENTS – Long Term
	To plan for extra budget for the new 2025 event to help it grow and make it an annual event.
	To be considered at budget time. 

	EVENTS – Long Term
	To work towards making the Cultural and Literary Festival a successful bi-annual event
	To propose a new request for further grant funding from the Town Council.

	8.2 COMMUNITY ENGAGEMENT 
	
	

	COMMUNITY ENGAGEMENT – Short Term
	To recruit more volunteers to assist with all the town’s events
	It was discussed reaching out to youth groups and the implications of taking on youth volunteers.  Youths must be accompanied by a DBS cleared adult.  

	COMMUNITY ENGAGEMENT – Short Term 
	To help establish and maintain a ‘friends of’ group for Milton Drive Park
	For Cllr Lombardo and the Town Clerk to meet with the resident from Milton Drive. 

	COMMUNITY ENGAGEMENT – Short Term 
	To hold councillor tea parties to engage with residents.
	It was agreed to hold the first one in October at Green Park. Half the residents would be invited, with the other half invited to another tea party on a different occasion. 

	COMMUNITY ENGAGEMENT – Long Term 
	To find new methods of retaining existing volunteers
	The volunteer thank you event was discussed.  It was agreed it was held at the wrong time of year.  Name badges for those volunteers who do not get to the thank you event were also discussed and costings are to be reported back at the next meeting.

Action: The events officer to get quotes on name badges 

	COMMUNITY ENGAGEMENT – Long Term 
	To work together more closely with local community groups
	To be accomplished through the sub committee group. 

	COMMUNITY ENGAGEMENT – Short Term 
	To establish and maintain ‘friends of’ groups for all parks
	

	8.3 MARKETING STRATEGY 
	
	

	MARKETING STRATEGY – Short Term 
	To publicise the Maltings Wildlife, Family and Historical walks and activities, monitoring people’s use of these
	It was agreed to distribute the ‘what to do guide’ together with the retail guide.

	MARKETING STRATEGY – Short Term
	To find ways to make the Retail Map more accessible to both Newport Pagnell residents and residents from outside of Newport Pagnell
	It was agreed to distribute to broader range of persons outside of Newport Pagnell, although  a rewrite cannot be included in the budget until 25-26.

	MARKETING STRATEGY – Short Term
	To find ways to make the ‘What to do in Newport Pagnell guide’ more accessible to both Newport Pagnell Residents and those from outside of Newport Pagnell.
	A list of those places that hold the guide was received.  Estate Agents will be targeted next month. 

	MARKETING STRATEGY – Long Term
	To redesign the Town Retail Map, and ensure this is up to date and well published and promoted, outside of Newport Pagnell and at all new housing estates. 
	It was suggested to make up a welcome pack and distribute to site office s of developers of the new houses. 

	MARKETING STRATEGY – Long Term
	To update the ‘What to do in Newport Pagnell’ guide and to ensure this is well published and promoted, both inside and outside of Newport Pagnell.  
	It was agreed to update alternate years.



[bookmark: _Hlk156478204]ITEM 9.  CEPR/JUNE/2024: PRESS RELEASES

No press releases at present. 

ITEM 10.  CEPR/JUNE/2024: WEBSITE, FACEBOOK AND INSTAGRAM

A report was received on the user statistics for the website and social media. 

ITEM 11.  CEPR/JUNE/2024: TOWN TALK

It was agreed to include a piece about biodiversity and carbon capture as well as celebration of the 40th year anniversary. 

ITEM 14.  CEPR/JUNE/2024: ITEMS FOR THE NEXT AGENDA

Follow up on the focus subgroup and hear ideas for celebrating the 40th anniversary. 

There being no further business the meeting closed at 9.47 pm. The date of the next meeting is on 17th July 2024.
Final minutes subject to approval at the next meeting.
Signed-------------------------------------------------------------Date:-------------------------------- 1
