NEWPORT PAGNELL TOWN COUNCIL
Minutes of the Policy and Finance Working Group meeting held on Monday 1st July 2024 at 8 pm as a Virtual Meeting  

Present:	Councillors Binta Bah-Pokawa, Paul Day, Sue Garner,  Roger Hornblow (Chair)  and Diane Kitchen (Vice Chair),

Attending:	 Shar Roselman – Town Clerk  
		 Abi Bassett – Responsible Finance Officer
		 		 					 			        	
ITEM 1.  P&F/JUN/2024: APOLOGIES FOR ABSENCE
Apologies were received from Cllr Mark Lombardo.
ITEM 2.  P&F/JUN/2024:  DECLARATIONS OF INTEREST
There were no declarations of interest.    

ITEM 3.  P&F/JUN/2024:  QUESTIONS FROM THE PUBLIC

There were no questions raised by members of the public. 

ITEM 4.  P&F/JUN/2024:   MINUTES OF THE LAST MEETING

4.1 	Resolved to approve the minutes of the virtual meeting held on 28th May 2024 as a true record of the meeting.

 Prop: PW   Sec: SG

ITEM 5.  P&F/JUN /2024: ACCOUNTS AND GOVERNANCE 

Accounts 2024/25

5 .1	The working group received the variance report up to May 2024 from the RFO. 

5.2	The April and May 2024 income and expenditure statements were received, income and expenditure was monitored against budget, and no issues of concern were raised. 

5.3	The April and May 2024  payment schedules were received and agreed for signing off


5.4	Cllr Hornblow reported that he had reviewed the accounts, bank reconciliations and petty cash for both April and May 2024, and had found no issues of concern.

5.5	It was agreed that Cllr Hornblow should check the payment schedule, accounts, petty cash and bank reconciliation for June 2024 on behalf of the working group.  

Accounts 2023/24

5 .6	The year end Statement of Accounts for 2023/24 was received and reviewed.

5.7	The Month-14 report was received, and it was noted that the high levels of earmarked reserves would soon evaporate, as outstanding invoices for the pathing project were paid, and the sum of £280,000 was spent, which is reserved for works to the Police Station building this year. This sum is unlikely to be enough for the Phase one project on this building, so general reserves will have to be used. Following the completion of the Police Station renovations the Council will need to try to get reserves back to pre-Covid levels, to protect the Council against further emergencies.   


ITEM 6.  P&F/JUN/2024: OFFICER LED DECISIONS 

The report on Officer Led Spending Decisions up to May 2024 was noted.

ITEM 7.  P&F/JUN/2024: RISK AND INSURANCE 

7.1	The 2024/25 Insurance Schedule was received and approved.   
 
7.2	Members considered whether to take out indemnity insurance on the transfer of the remainder of the Dove Park to the Town Council to cover the lack of information on restrictive covenants on this land.  It was agreed that as the insurance sum is low, it would be prudent to take out this insurance. 

	Action: The clerk to arrange indemnity insurance with the Town Council solicitors.  

7.3	The clerk discussed concerns regarding the shrinking market for Parish Council Insurance, and the reluctance of the few companies who do provide this to continue to insure parishes.  All kinds of issues were being raised by insurance companies, including an examination of the finances of individual members, whether or not they sit on the Policy and Finance Working Group.  The issue has been raised with NALC, by both the clerk and by the B&MK ALC.  The existing 5-year pricing contract with Zurich will expire in June 2026.  It was recommended that the clerk examine the opportunity of arranging another 5-year pricing term as an extension to the existing contract, because the Town Council’s relationship with Zurich was on a good footing, and this may not be the case with the other insurance option.

	Action: The Town Clerk to hold discussions with Zurich Insurers.    

ITEM 8.   P&F/JUN/2024: POLICY 

8.1	A report on the Town Council’s compliance with Finance Regulations and the Transparency Act was received and risk related to budget setting was discussed. 

8.2	New Financial Regulations
	The suggested new Financial Regulations from NALC were received, and were amended to include details regarding Newport Pagnell Town Council particular financial practices.  The new Financial Regulations including Town Council specific amendments were approved. 

	Prop: PW	Sec: SG

8.3	Member/Officer protocol   
	A new Member/Officer protocol was approved.  

	Prop: PW	Sec: SG

	Action: The Town Clerk to circulate to members not on the PAF Working Group and to officers of the Town Council. 
	  		
ITEM 9.   P&F/JUN/2024: VISION AND OBJECTIVES 

The working group discussed progress against the following objectives for the 2024/25 Council year and beyond.   

	9.1
	Policy - Short Term objectives 
	Progress 

	9.1.1
	To receive and review the newly proposed NALC financial regulations ensuring that they include all issues specific to Newport Pagnell Town Council    
	Adopted new Finance Regulations in item 8.2. Objective completed  

	9.1.2
	To consider whether a member/officer protocol is required, and if so to adopt such a protocol.
	Adopted in item 8.3 above. 
Objective completed. 

	9.2
	Policy – Long Term objectives (completion within 5 years)
	

	9.2.1
	To consider whether a community engagement strategy is required, and if so to develop one.
	Not yet started 

	9.2.2
	To review whether the assets held by the Town Council are maximising benefit for all residents of Newport Pagnell.
	Not yet started, although a review of complaints and congratulations is included in SAR agenda for Middleton Leisure Centre.

	9.2.3
	To consider the possible impact of a newly appointed parish ombudsman, and any necessary changes to the Council’s Complaints Policy.
	Not yet started 

	9.3
	Reserves, Cash Flow, Project Demand and Precept – Short term objectives
	

	9.3.1
	To ensure that the phases and scope of the various projects at the police station site are determined, and a guiding set of costs associated with these are produced.
	Cannot begin until keys to the site are received. 

	9.3.2
	To work with the Economic and Services Development Working Group to establish whether it would be possible to apply for funding for the Police Station site, and to appoint a consultant to assist with this process.
	Preliminary discussion with possible grant consultant held.  

	9.3.3
	To set up a tender assessment working group for the new Ground Maintenance Tender.
	PQQ sent out and tender evaluation group agreed

	9.3.4
	To ensure that the long-term financial implications considered by the PAF working group when proposing a preliminary budget and precept, are fully understood by all members of the Council when final budget setting takes place.  
	All Council members to be prepped in advance of Full Councl meeting where budget is set as to issues.
Oct/Nov 24-25 

	9.3.5
	To ensure that working groups and members understand that they cannot simply add new projects to the work of a working group, unless these are already in the budget.
	This year many unbudgeted for projects added: 1. Water testing supplies for river water 2. Ecological study Bury Common 3. Drainage clearance. (the latter has been catered for in new ground maintenance. contract).4. New stock fencing for Bury Common. 5. Proposal to cut down riverbank growth.  

	9.4
	Reserves, Cash Flow, Project Demand and Precept – Long term objectives
	

	9.4.1
	To consider the financial implications of the new Tickford Field development with a 50% social housing requirement and new costs associated with additional land and facilities. 
	Not yet started 

	9.5
	Accounts, and Auditing – Short term objectives
	

	9.5.1
	To ensure that the variance reports are being used by all Working Groups. 
	Sent to all working groups and on agendas, but not considered in depth.  

	9.5.2
	To ensure that allocations to cost codes are accurate to improve management accounting information.
	Needs to be monitored over an extended period to ensure improvement.

	9.6
	Accounts, and Auditing – Long term objectives
	

	9.6.1
	To review the appointment  of the internal auditor and the Council Accountant.
	Not yet started

	9.6.2
	To review information published on the Council website for public consumption about Council finances and strategy to see if it is understandable, and useful to residents.
	Not yet started 

	9.7
	Risk Management – Short term objectives 
	

	9.7.1
	To consider the risks that a parish boundary review could bring to Council income.
	Boundary response agreed which limits risks if adopted by Boundary Commission. 
Monitor Boundary Commission proposals.   

	9.8
	Risk Management – Long term objectives
	

	9.8.1
	To assess the risks involved with becoming uninsurable, particularly in relation to impending legislation on Martyn’s Law.
	Clerk involved with Martyn’s Law SLCC/NALC joint working party. 

	9.8.2
	To agree a new insurance contract for a further 5-year period with an agreed supplier, before the current 5-year contract ends.
	Agreed to enquire about pricing for a 5-year contract extension with Zurich.    



ITEM 10.   P&F/JUN/2024: GRANTS

10.1	A grant application was received from MK Basketball Foundation for £500.  It was agreed that this grant should be approved, provided that the basketball sessions took place in Newport Pagnell.  

	Prop: PW	Sec: SG

	Action: The Clerk to notify the applicant of the conditions of grant.   

There being no additional business to discuss the meeting closed at 8.21 pm.
The date of the next meeting is Monday, 29th July 2024.  



	




7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
